Dear Customer/Owner:

Our ninety-eighth year providing electricity to the Groton community characterized the service, reliability and commitment that you have come to appreciate from your locally owned and operated Light Department.  The mission of the Light Department – to provide power at the highest degree of reliability at the lowest cost that fiscal prudence dictates – will remain intact, though 2008 holds some exciting changes.   

As many of you know, I will be retiring in early 2008 (vanity compels me to note that it is an early retirement!).  I have so many fond memories of my 21 years at Groton Electric and am thankful for the opportunity to get to know so many interesting and thoroughly likeable Groton residents.  

For my last annual report, I am happy to state that we are in good shape.  We compare very favorably in all areas of performance.  

Capital Improvements

We are making progress in achieving our capital improvement plans, which include building new facilities for our office and garage, implementing a geographical information system, and finishing the installation of the automated meter reading system.  These capital improvement projects provide benefit to our customers by enhancing service and/or lowering costs.

Keeping up with the growth of the town without increasing our work staff is possible by installing new and improved technologies. For instance, old-style manually read meters are being replaced with new cutting-edge automated two-way meters.  At the end of 2007 the new radio meters covered over 10 square miles of town.  We hope to have our meter reading system fully automated by the fall of 2008.  The communication ability of these new meters has enabled Groton Electric to receive a DEED (Demonstration of Energy-Efficient Development) grant from the American Public Power Association.  The grant will allow us to implement a residential demand-response program with homes that have significant air conditioning use.  During times when the wholesale price of electricity is high, conservation-minded residents would voluntarily allow us to adjust their thermostat settings to reduce their peak electric use.  We want to thank the customers who responded to our request for volunteers – the response was overwhelming and we expect the results will prove to be worthwhile.  

Our plan to build new office and garage facilities continues to be a top priority.  The Washington Green litigation regarding an easement issue at our Lowell Road substation has stalled our progress, but the Massachusetts Supreme Judicial Court will decide the issue in early 2008.  We have resided in our old facilities far too long and the need for new, expanded facilities has never been questioned.  The difficulty has been in trying to accommodate the Town’s desire to have us relocate.

The Station Avenue Redevelopment Plan has been pursued for over twenty years.  As a resident of Groton, I had hoped the plan would succeed; as the Manager of the Light Department, together with the Light Board, we worked cooperatively with all Town departments to move the plan forward.  In fact, the Light Department spearheaded and underwrote many elements of the plan.  If the redevelopment of Station Avenue does not go forward, I will be greatly disappointed but I have the satisfaction of knowing that the Light Department used its best efforts to make it a reality. 

Power Supply

The inconsistent power markets have been one of our greatest concerns over the past year.  We decided to increase the amount in our rate stabilization fund as a way to level out our rates while the wholesale markets fluctuate up and down.  Because of transferring $500,000 to the rate stabilization fund, our net income of 1.5% for 2007 is below our net income target of 4-6%, and well below the 8% net income allowed for municipal electric systems under Massachusetts General Law. Without the transfer, our net income would have been 6.2% of plant value.

The changing wholesale markets of the last few years have made it difficult for us to secure long-term power supply contracts.  One of the steps we took in 2007 to help balance our power supply portfolio was to subscribe to 774 kW from the Brodie Mountain Wind Farm in Hancock, MA. The current plan is to have ten 1.5 MW generators for a total output of 15 MW.  Groton Electric will receive approximately 5.1% of the project’s output.  

Diversification in today’s volatile markets is essential to our overall supply portfolio to ensure our residential rates remain lower than 96% of Massachusetts households. 
Growth Trends

Groton’s growth was almost stagnant in 2007 due to the slowing economy.  Although New England saw an increase of 1.8% in electric use in 2007, our total kilowatt-hour sales saw a slight decrease of .3% .  Construction slowed significantly in 2007; our largest construction projects for 2007 were the Academy Hills development in West Groton and the Rocky Hills development off of Boston Road in the Four Corners area of town.  
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We are proud that our rates remain lower than most utilities in Massachusetts even though our commercial base is extremely small.  In years past, colder winter months accounted for Groton’s peak usage; however, the trend has shifted in recent years towards peak usage in the summer months.  In fact, the peak usage in 2007 was in the month of June.  All indications lean towards toward the summer peak increasing at a greater rate than the winter peak.  

Our customer count continues to grow.  We activated 83 new services, and mailed out 4484 bills at the end of the year.  Our current substation will meet the needs of Groton for the next 15 years at the present growth rate. 

Reliability & Service

Our mission is clear - to provide power at the highest degree of reliability at the lowest cost that fiscal prudence dictates.  In order to provide the highest degree of reliability, our linemen endure a rigorous training schedule.  One of the responsibilities of the foreman is to make sure his crew is properly trained at each step of their development.  Apprentice linemen undergo an extensive four-year training program both in the classroom and on-the-job to prepare them to work on the energized system.  To assure the safety of our entire line crew and the public, safety classes are conducted regularly at the linemen facilities located on Station Avenue.   

Service and reliability go hand in hand.  Our customers are accustomed to quick, responsive service.  Our line crews are ready at a moment’s notice to provide fast, friendly and professional service to all customers of the Light Department no matter the time of day or the weather conditions.  They are committed to restoring service in the quickest time possible. 
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Although we strive to have as few outages as possible, the number of outages increased from 58 in 2006 to 96 in 2007.  Many factors contributed to the increase in the number of outages, including weather, downed trees and wildlife.  As we focus on improving our reliability, our goal is to match the record-low results of 2006.

Financial Highlights

We continue to offer a 10% discount to customers who pay their bill by the 10th of the month and a double discount to celebrate the holidays for the bill received December 1.  This policy encourages our customers to pay early and resulted in record low arrears of 5.3% for year-end 2007.  We now have the seventh lowest rates for the average 500 kWh electric user out of 43 utilities in Massachusetts.  Our residential rates are 52% lower than the least expensive investor-owned utility and 86% lower than the most expensive investor-owned utility.

Even though some areas of the economy are receding, our rates remain stable and were unchanged in 2007.  We earned a net income of 1.5% of plant value.  We invest the net income in making improvements to the electric distribution system; we most recently upgraded our substation relays and meters to complete the substation overhaul that began with the new transformers that were installed in 1999.

Letting go of the reigns is hard, but I do so without reservation knowing my successor’s integrity, work ethic, and people skills.  Having worked with Kevin Kelly, our assistant manager, for five years, I know he will honor the same commitment, reliability and great service you deserve and expect.  

The Light Department’s success is attributable to the hard work, talent, and dedication of its employees. I was fortunate in having outstanding employees and I thank them for their terrific team effort and cooperation.  I also thank Dr. John Bruner, Rod Hersh, and Kevin Lindemer for their guidance and support.  Their intelligence, good sense, and governing style made it a pleasure to work for them.
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Sincerely,









Doris A. Chojnowski









Manager
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