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MINUTES

Groton Electric Light Department




   April 10, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Office Administrator Kelly.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF MARCH 13, 2006 WITH ONE CHANGE.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MARCH 13, 2006 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

Foreman Moulton is reviewing the plans for the preliminary layout of the new Academy Hills development with our engineering consultant.

The secondary has been pulled in for the Seven Hills Hospital and we are waiting for the electrical inspection.

We have the plans for phase one of the new Rocky Hill Road Subdivision located behind the new Shaw’s and are working on the layout for those 9 single-family homes.

We have signed the agreement with Kirby/ArKion for the automated meter reading deployment and the meters have been ordered.

Through March 2006, kWh sales were up 4.4% over 2005.

Cash flow has stabilized and our financial position is strong.  

2005 FINANCIAL STATEMENTS AND DTE REPORT

Mrs. Chojnowski gave a review of  the 2005 Financial Statements and the 2005 DTE report.  Both were prepared by Goulet, Salvidio & Associates.  Some of the key points in the reports are: our asset base held for the year, our cash situation is good and we used $700,000 from our Rate Stabilization Fund to offset power costs in 2005.


2006 BUDGET UPDATE

The first quarter budget was presented by Mrs. Chojnowski.  The item with the largest variance from the proposed 2006 budget is actual power costs.  Wholesale market costs for electricity have dropped because of the mild winter, resulting in power costs that are about $300,000 lower than expected for the first quarter.  Mr. Lindemer stated that the Board should look at replenishing the Rate Stabilization Fund.  Mrs. Chojnowski mentioned that the original purpose of the Rate Stabilization Fund was to help us remain competitive with the investor owned utilities in the deregulated market.  At the present time, it appears that we will not be needing the funds for that purpose.  In addition, with the changes occurring at MMWEC, we have significantly less exposure to the Day Ahead and Real Time Markets.  Mrs. Chojnowski would advocate a rate reduction, or the combination of a rate reduction and a payment into a redefined Rate Stabilization Fund if it looked like our net profit would exceed 8% of gross plant value.

WASHINGTON GREEN LITIGATION UPDATE

There were items to discuss regarding the continuing Washington Green litigation, so at 

8:10 p.m. Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 8:21 p.m., the Board re-entered the Regular Session.

STATION AVENUE

There was a letter posted on the “talk about Groton” e-mail list that painted a negative picture about the choice of the Capstone proposal for the redevelopment of Station Avenue.  This letter had some errors and many omissions.  Mrs. Chojnowski asked the Board for their feelings on whether she should dignify the letter with a response that corrected the errors and omissions. The Board unanimously recommended that she should respond and set the record straight.

WAGES/BENEFITS

The Board was presented with various statistics regarding the annual wage adjustment which traditionally occurs on May 1, 2006.  The Consumer Price Index and Social Security cost of living adjustment are between 4.1% and 4.5%.  The Town is recommending an increase of 2.5% for non-union employees.  For January 2006 we had the sixth lowest rates in Massachusetts for the residential customer who uses 500 kWh per month.  Mrs. Chojnowski handed out statistic sheets showing the Light Departments outage history and year end aged arrears history.  The number of outage incidents and the accounts receiveable amount for the year end as a percent of annual billing are both the lowest since 2000.  She then distributed statistics on how we compare to Public Power Systems in New England as well as the United States.  Our expense numbers per customer and per circuit mile are significantly below the New England and national averages.  She informed the Board that she was giving the Foreman a performance increase and that she was promoting the Office Administrator to Assistant Manager effective May1, 2006.  The Board discussed the Light Department’s performance and the cost of living.

Mr. Hersh MOVED:

TO GIVE THE EMPLOYEES OF GROTON ELECTRIC LIGHT A 3.5% WAGE INCREASE EFFECTIVE MAY 1, 2006.

The motion was seconded and ALL VOTED IN FAVOR.

Mrs. Chojnowski reminded the Board that they had mentioned at her last anniversary date, that all rate increases should be on the same cycle.  The Board then discussed                  Mrs. Chojnowski’s performance over the last year.

Mr. Lindemer MOVED:

TO INCREASE MRS. CHOJNOWSKI’S SALARY TO $110,000 PLUS A CAR ALLOWANCE OF $7,000, EFFECTIVE MAY 1, 2006.

The motion was seconded and ALL VOTED IN FAVOR.

OTHER BUSINESS

Mrs. Chojnowski updated the Board on upcoming meetings:

An MMWEC Seminar on LICAP Settlements will be held April 25.

A reception for the new MMWEC General Manager, Glenn Steiger, will be held April 27.

The MMWEC annual meeting will be held May 11.

The APPA National Conference will be held June 10-14 in Chicago, IL.

Mrs. Chojnowski informed the Board that Lineman Dave Goodall has left the Groton Electric Light Department for employment at the Ashburnham Municipal Light Plant.

IN LIEU OF TAX PAYMENT

Mrs. Chojnowski reminded the Board that this is the time of the year we customarily prepare our payment in lieu of taxes to the Town.  She recommended that we should make a payment of $25,000 which is the same as last year’s payment.  

Mr. Lindemer MOVED:


TO MAKE A PAYMENT IN LIEU OF TAXES OF $25,000.

The motion was seconded and ALL VOTED IN FAVOR

NEXT MEETING NIGHT:

It was agreed that the next meeting would be May 15, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:30 p.m.









Respectfully submitted,









Kevin P. Kelly


