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MINUTES

Groton Electric Light Department




   April 12, 2005

Present:  Commissioners Hersh, Lindemer and Bruner, Manager Chojnowski, and Office Administrator Kelly, Truck Foreman Willets, Groundman Johnson, Josh Webber and Steve Webber.
The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF MARCH 14, 2004 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MARCH 14, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski covered several topics including multiple new service hookups, estimates and dig safes.

The Mass Highway / Four Corners project is progressing well.  Mirra Corp. just finished the conduit installation so the Light Department hosted a meeting with all of the utilities and interested parties.  We are ready to start pulling conductors upon their arrival and no delays are expected from any of the other parties.

The future of the Select Energy contract is still uncertain.  They have provided a Letter of Credit for $40,000,000 as performance assurance. 
The Mass Power owners are talking with MMWEC about buying that plant outright.

The MMWEC All Requirements Group is submitting a bid for output of the Wheelabrator trash to energy plant.  We are offering $42.50 per Megawatt hour for ten years.

There was a significant outage in the 40 year old 2400 volt underground primary serving Skyfield Drive.  Skyfield drive is scheduled for an upgrade to 13,800 volts which will remedy the situation.
The current cash-on-hand position remains stable and is presented in the written report.

Our electric sales are up 6.3% over the same period last year.

Mr. Hersh MOVED:


TO ACCEPT THE MANAGER'S REPORT AS WRITTEN.
The motion was seconded and ALL VOTED IN FAVOR.

STATION AVENUE DEVELOPMENT
Steve Webber informed the Board that he wants to see the SADAC plan happen, and that 23 Station Avenue is the key property in making that plan a reality.  Josh Webber mentioned that the key challenges that the SADAC plan face are the Conservation Commission and sewage, and that they are ready for those challenges.  They don’t feel that zoning will be that great of an obstacle.  Steve Webber personally would like to rebuild the train station.  Mrs. Chojnowski mentioned that there are certain things lacking in the town center that the SADAC plan addresses.  She believes that redeveloping this area is doable and would be a great thing for the town.
Steve Webber closed by saying that they have the wherewithal to make the plan happen, and that they want to do what is right for Groton.  They have been before all of the Town Boards before and can get things done.

WASHINGTON GREEN
There were items to discuss regarding the continuing Washington Green litigation, so 
Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
WAGES AND BENEFITS

Truck Foreman Willets had prepared a list of benefits for the Board to consider at the March Board meeting.  The list of benefits focused on standby pay.  Most of the recommendations made by Mr. Willets were in line with the ten system average using the systems we usually compare our wages to.  

Mr. Hersh MOVED:

TO ACCEPT PROPOSALS 1-3 OF MR. WILLETS PROPOSAL AND TO GIVE THE EMPLOYEES OF GROTON ELECTRIC LIGHT A 4.0% WAGE INCREASE EFFECTIVE MAY 1, 2005.
The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
There was a request for a change in the winter work hours.  It was agreed that this would be tabled till the September Board meeting.
NEXT MEETING NIGHT:

It was agreed that the next meeting would be on May 16, 2005. 

Agenda items having been concluded, the meeting adjourned at 10:06 p.m.









Respectfully submitted,









Kevin P. Kelly

