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MINUTES

Groton Electric Light Department




   April 7, 2008

Present:  Commissioners Hersh, and Lindemer, Manager Kelly, and Executive Assistant Lemire. 

Also present: Groton resident Chris Christie

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF FEBRUARY 19, 2008.

The motion was seconded and ALL VOTED IN FAVOR.

RESIGNATION

Effective April 7, 2008 at noon, Dr. John M.R. Bruner has officially resigned as Commissioner of the Light Department for personal reasons.  

The Board was informed by Mr. Kelly that traditionally there is a joint meeting of the Light Board and the Board of Selectmen – each member having one vote with regard to the appointment of the new commissioner.  

Mr. Lindemer offered to fulfill Dr. Bruner’s term expiring in May 2009.  

After some discussion, Mr. Hersh MOVED:

TO RECOMMEND THAT KEVIN J. LINDEMER, WHO HAS SERVED ON THE LIGHT BOARD FOR NINE YEARS, BE APPOINTED BY THE GROTON SELECTMEN FOR THE REMAINDER OF THE TERM THAT EXPIRES IN 2009, COMMENCING MAY 21, 2008 FOR TWELVE MONTHS UNTIL THE MAY 2009 ANNUAL ELECTION.

The motion was seconded and ALL VOTED IN FAVOR.

A joint meeting will be scheduled with the Groton Board of Selectmen to address the above recommendation.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The participants of the Municipal Utility Commercial Insurance Trust have elected 

Mr. Kelly as the Trustee.  This is a trust in which four municipal light departments participate – the trust holds the excess liability insurance for the four systems.

Mr. Kelly has also been appointed to the MMWEC Budget and Finance Committee.  Because the committee oversees MMWEC finances, this is a valuable appointment.

Groton Electric offered 10 ½ hours of mutual aid to Littleton Electric Light and Water Department for an underground service repair.

An agreement with Mr. Edwards at LELWD (Littleton Electric Light and Water Department) to purchase a 4-year-old bucket truck has been reached.  The truck has logged 10,531 miles, 1967 truck hours and 220 PTO hours.  The price agreed upon was $110,000.  LELWD’s Board approved the purchase agreement the first week of April.

Mr. Hersh MOVED:

TO PURCHASE THE BUCKET TRUCK FROM LITTLETON ELECTRIC LIGHT AND WATER DEPARTMENT FOR THE SUM OF $110,000.

The motion was seconded and ALL VOTED IN FAVOR.

Groton Electric will be retiring four trucks: E4 – a 10-year-old bucket truck, E-17 – a spare bucket truck not used for 5 years, E19 – an old flatbed truck and E6 – an old dump truck.

We will retire the four trucks by issuing two RFP’s: one for the two bucket trucks and one for the two smaller trucks.

The deployment of AMR meters is going well – currently 2289 meters report in nightly.  

A part-time meter reader has been hired.

Mr. Kelly informed the Board that our cash-on-hand position is good.  

SUBSTATION GETAWAYS

Mr. Kelly informed the Board that the three substation getaways were 350-mcm copper cable before the fault of the 5W circuit, which occurred in early March.  After the failure, the 5W circuit was replaced with 500-mcm copper cable.  The salvage value of the old 350-mcm copper was $5,523.56.  Upon further inspection of all circuits, it was discovered that squirrels had also violated the 4W cable, so the 4W and 6W circuits are currently tied together.  Mr. Kelly recommends that we change out both the 4W and 6W getaways to 500-mcm copper cable for safety and contingency purposes.  In the current arrangement, if we lose the 5W getaway, we can barely cover our peak load with the two 350-mcm copper cables.

Mr. Lindemer stressed the need to keep squirrels out of the conduit.  Mr. Kelly said this issue is being addressed in all areas of town.  Mr. Hersh mentioned we should prioritize the cable replacement.  Mr. Kelly agreed.

After some discussion, Mr. Hersh MOVED:

TO AUTHORIZE THE MANAGER TO PURCHASE 500 MCM COPPER CABLE TO REPLACE CURRENT 350 MCM COPPER ON THE 4W AND 6W CIRCUITS.

The motion was seconded and ALL VOTED IN FAVOR.
FINANCIALS

The Board was updated on the progress of the 2007 financials.  Mr. Kelly informed the Board that for year 2007, the generation portion of our rates under collected $48,173 compared to the actual power costs.  In addition, transferring the $500,000 to the rate stabilization fund creates a power cost receivable that should be written off if we are not going to raise rates.

After some discussion, Mr. Lindemer MOVED:

TO WRITE-OFF $548,173 IN POWER COST RECEIVABLE FOR 2007. 

The motion was seconded and ALL VOTED IN FAVOR.
The DPU (Department of Public Utilities) report was distributed to the commissioners and they were asked to sign one copy to be sent to the DPU in Boston, MA. 

Due to the Sarbanes-Oxley Act, the Statement on Auditing Standards (SAS) 112 is a new financial auditing standard that was created to look at internal control deficiencies.  Our accountants prepared the SAS 112 Internal Control Report as a way of identifying deficiencies and allowing Groton Electric to respond to each finding.  The draft SAS 112 report was distributed to the Board and reviewed.  The Board recommended updating some of the language in the report.  The accountants will attend the next Board meeting to present the final 2007 financials and the SAS 112 report.

WAGES/BENEFITS

The productivity metrics of our employees were discussed in relation to the peer group of utilities we compare ourselves to.  Based on Mr. Kelly’s analysis, he recommended a 5.5% wage increase for May 1.  After some discussion between the commissioners, they decided on a 4.75% wage increase effective May 1.  The linemen had a few requests that were also addressed. 

After some discussion, Mr. Hersh MOVED:
TO GIVE THE EMPLOYEES OF GROTON ELECTRIC LIGHT A 4.75% WAGE INCREASE EFFECTIVE MAY 1, 2008.

The motion was seconded and ALL VOTED IN FAVOR.
Mr. Hersh MOVED:


TO RAISE THE BOOT ALLOWANCE FROM $200.00 TO $250.00

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO UPDATE THE SAFETY GLASSES POLICY TO ALLOW FOR A REIMBURSMENT OF UP TO $200.00 UPON SUBMITTAL OF A RECEIPT.

The motion was seconded and ALL VOTED IN FAVOR.

Since there was a general consensus to not change the linemen start time, that idea was not moved.

PAYMENT IN LIEU OF TAXES

Mr. Kelly discussed comparisons of taxes paid by utilities in neighboring towns and it was recommended to pay the customary $25,000 payment in lieu of taxes to the Town of Groton.

After some discussion, Mr. Hersh MOVED:


TO MAKE A PAYMENT IN LIEU OF TAXES OF $25,000.

The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY

The Board was updated on the formation of the Berkshire Wind Cooperative – 14 of the 15 participants in the Berkshire Wind project have joined the Berkshire Wind Co-op.  The remaining participant plans to join this month.  The anticipated price of the wind power will be approximately 7 cents per kWh.

WASHINGTON GREEN AND STATION AVENUE REDEVELOPMENT

There were items to discuss regarding legal strategy in regards to Washington Green and real property issues in regards to Station Avenue Redevelopment, so at 9:05 p.m. 

Mr. Kelly suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LEGAL STRATEGY IN REGARDS TO WASHINGTON GREEN AND TO DISCUSS THE VALUE OF REAL PROPERTY IN REGARDS TO THE STATION AVENUE REDEVELOPMENT PROPERTY, THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Lindemer, yea.
The Executive Session having concluded at 9:37 p.m., the Board re-entered the Regular Session.

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for May 12, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:42 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

