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MINUTES

Groton Electric Light Department




August 3, 2009

Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  

Also Present: George Barringer, Mark Haddad, Connie Sartini
The meeting was called to order at 7:30 p.m.
    

MINUTES
Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF JULY 13, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF JULY 30, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

LOWELL ROAD PROPERTY

Environ International Corporation conducted a 21E survey of the parcel surrounding the substation and found that the property has a clean bill of health from an environmental standpoint.  
The potential purchase of the property surrounding the Lowell Road substation appears to be moving forward.  The commissioners had concerns about some of the wording in the Purchase and Sale agreement and would like it altered before it is signed.  Mr. Lindemer felt that “Clause 13” had to be clarified because of its impact on a “clear title” for the property.  Mr. Haddad believes it assumes clear title and will verify with the Conservation Commission and Town Council on the title search.  Another issue was Page 7, paragraph D which was a penalty clause added by the seller should the closing be delayed. The commissioners wanted that paragraph omitted before approving the P & S.

After some discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE MANAGER TO EXECUTE THE PURCHASE OF THE 6.85 ACRE PARCEL OF LAND SURROUNDING THE SUBSTATION FOR $350,000, WITH AN INITIAL CLOSING DATE OF AUGUST 27, 2009 CONTINGENT UPON COUNSEL APPROVAL OF CLAUSE 13 AND THE STRIKING OF PAGE 7, PARAGRAPH D IN THE CURRENT P & S AGREEMENT.

The motion was seconded and voted:  Christie, yea; Hersh, yea; Lindemer, yea.
STATION AVENUE

The Board of Selectmen and Town Manager Haddad made an official request to the Light Board to issue a second RFP for the sale of GELD’s Station Avenue Property.  Mr. Haddad offered to draft the RFP with a commitment not to take up too much of Mr. Kelly’s time.

 Mr. Kelly presented the Board with four possible options at this time.  
The Light Department can:
1) stay at 23 Station Avenue without acquiring additional land

2) stay at 23 Station Avenue and acquire additional land 
3) move its operations and garage facilities to Lowell Road

4) keep the office at the new Station Avenue redevelopment site and move the garage facilities to Lowell Road

The options were discussed and after much discussion, Mr. Christie MOVED:

TO AUTHORIZE THE TOWN MANAGER AND THE BOARD OF SELECTMEN TO DRAFT AN RFP FOR THE PURCHASE OF THE 23 STATION AVENUE PROPERTY FOR REVIEW AND POSSIBLE APPROVAL AT THE SEPTEMBER MEETING.
The motion was seconded and voted:  Christie, yea; Hersh, yea; Lindemer, yea.
Mr. Kelly also gave an overview of a quote he received from Gale Associates to provide a full analysis of the four options. The Board gave their blessing to go forward with the Gale Associates analysis.
MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The Skyfields Drive project is underway – the conduit has been installed at the top of the hill.  The next step will be to pull the cable and remove the temporary poles.

There continues to be a high number of Dig Safes.

We have been replacing many poles due to a high number of motor vehicle accidents – this has been using up a significant percentage of the linemen’s time.

KWh sales for July were down 16.7%; so year-to-date sales are down 7.3%.  

Although sales are down, cash-on-hand is still steady.

Mr. Kelly distributed and discussed the overtime report. There were two overtime outages since the last meeting.  One was due to a customer dropping a tree on the service.  
The 12-month rate comparisons were distributed and discussed.  Groton Electric is currently the 3rd lowest utility in Massachusetts for a 500 kWh residential bill. Our commercial rates aren’t as competitive due to investor-owned utilities lowering their commercial rates because of lower natural gas and wholesale electric prices.
POWER SUPPLY
NEW RNS FORECAST

Mr. Kelly distributed the RNS (Regional Network Service) forecast through 2013.  The RNS charge is a portion of our transmission charges and was designed for the investment in and creation of new transmission lines.  The transmission costs are expected to increase another penny per kWh over the next four years.   
BERKSHIRE WIND CO-OP
Mr. Kelly updated the Board on the site progress of the wind project located on Brodie Mountain. The Co-op closed on an 18-month short-term loan at 3.385% while they try to secure tax-free funding for the project.  There are multiple challenges, but they are hoping to have the wind turbines installed and operating by late fall of 2009.
SUBSTATION

The two insurance carriers handling the claim for the March transformer fire will reimburse for the damages as follows. Hartford Steam and Boiler will pay for damages caused by arcing; Massamount Insurance will pay for the damages caused by fire. All damages will be covered less our deductible.
NYPA
NYPA (New York Power Authority) has authorized a rate freeze for twelve months. Contractually we get the same preference rate as New York customers.  NYPA had previously announced a rate increase, but then made a $600 million payment in lieu of taxes to help balance the state budget.  This caused a negative customer reaction in New York which triggered NYPA to initiate the rate freeze.
ISO-NE allows a “gross up” capacity credit for two areas: NYPA power and New England Demand Response.  The NYPA power is 12 MW while the Demand Response is now close to 600 MW.  ISO-NE is trying to re-write the rules so that they don’t have to pay the “gross up” credit for the demand response, and have indicated those rules would also apply to NYPA power.  The challenge we face before FERC is to force ISO-NE to continue the NYPA payments while allowing ISO-NE to eliminate the credits for demand response.
OTHER BUSINESS

The Board was updated on the 100-year celebration plans. We have chosen Saturday, September 26, 2009 due to availability of employees to attend.  The rain date will be October 3, 2009 (same day as GrotonFest).   Some of the plans were discussed and suggestions were made by the commissioners.

Mr. Christie asked about the status of the hybrid bucket truck grant we applied for in May.  Mr. Kelly explained we should hear something by the end of August.  However, if we don’t receive an answer regarding the grant within a month, we may have to skip the hybrid option.
NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for September 14, 2009 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:37 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

