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MINUTES

Groton Electric Light Department




           August 7, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Lindemer MOVED:

TO ACCEPT THE MINUTES OF JULY 6, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGERS REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The First Phase of Rocky Hill Estates, a 54-unit subdivision, has been completed.

The First Phase of Academy Hills, a 57-unit subdivision in W. Groton, has been paid for and construction is under way. 

The West Groton Water Supply District has received the permits to go forward with their new well.  We expect to break ground on this one mile long project in September.

The conduit, vaults and riser poles are in place for a project on Hemlock Park Drive where we are converting from overhead to underground service.

During routine testing at the substation, United Power Group detected some suspect oil in our 5W recloser. More testing is being done, and we are waiting for the results.

The new underfrequency relay has arrived and Mr. Moulton will install it this week with our engineer.

The annual dielectric testing done on the trucks revealed several defects that are being corrected.

Through July 31, kWh sales were up 2.8% over 2005.

Cash on hand is down $600,000 because of timing.  The accounts receivable amount for today is over $705,000 and the power bill warrant of $763,000 to be paid on 8-17-06 is reflected as already spent in the cash balance. 

Mrs. Chojnowski informed the Board that there is at least one customer wishing to opt out of the automatic meter reading (AMR) system.  Discussion concluded with an agreement to allow customers to opt out of the AMR program for a fee of $15.00 per month.  The fee would cover the cost to manually read the meter and process an individual bill once the new system automates those tasks. 

Mr. Lindemer MOVED:

TO ADOPT A $15.00 METER READING FEE FOR THOSE CUSTOMERS WISHING TO OPT OUT OF THE AMR SYSTEM.

The motion was seconded and ALL VOTED IN FAVOR.

MMWEC 

PROJECT 2006A

The Massachusetts Municipal Wholesale Electric Company (MMWEC) is continuing to move forward on the generation project 2006A.  Mrs. Chojnowski stated that MMWEC has made some changes in the contract for phase two to satisfy the potential contractees.  An addendum was added which will cap many of the expenses.  The compromise amount for utilities to commit to 2006A is $28,000 per MW.  Since Groton is subscribing to 4.2 MW the cap for our contract would be $117,600.  The three largest costs budgeted for this phase are legal expenses-$2 million, consultants-$1.5 million and MMWEC labor-$900,000.  This phase would include the purchase and sales agreement, the bond structure, Department of Telecommunications and Energy permitting, environmental concerns, the Energy Facility Siting Council process and the interconnection agreement.  MMWEC had a prepared motion which Mr. Hersh moved.

Mr. Hersh MOVED:

1. that the Town of Groton hereby agrees to participate in MMWEC’s Special Project 2006A; and

2. that the Town of Groton hereby agrees to pay its pro rata share of the monthly costs for carrying out Special Project 2006A pursuant to the scope of work and annual budget for such Project as developed by MMWEC and received by the Manager of Groton Electric Light; and

3. that the manager is hereby authorized and directed to make payments to MMWEC calculated on the basis of the Town of Groton’s pro rata share of the expenses as set forth in the approved Projected Budget for Special Project 2006A; and

4. that the manager is hereby authorized and directed to execute the Participation Acknowledgement and the Project Development Agreement, copies of which have been presented at this meeting and are filed with the permanent records hereof; and

5. that any actions previously taken by the manager which are consistent with the purpose of this vote are hereby ratified and confirmed.

Mr. Lindemer stated that he was not prepared to accept the motion without the following conditions.

1. MMWEC must acquire the gas supply

2. MMWEC must analyze expanding the unit to 500 MW

3. MMWEC must do market due diligence (look into opening the project up to public power in adjacent states)

4. MMWEC must look at the possibility of buying a piece of NRG’s coal gasification plant, if it’s built in Connecticut

Mr. Lindemer stated that if Mrs. Chojnowski would write a letter to MMWEC making it clear that our involvement with Special Project 2006A was conditional upon the preceding four conditions then he was prepared to accept the motion.  Mrs. Chojnowski stated that she would make sure that MMWEC would clearly be informed of the four conditions.

The motion was seconded with the four conditions and ALL VOTED IN FAVOR.

TRADING & HEDGING

Mr. Kevin Wright is heading up the new Supply and Trading division of MMWEC.  He is currently drafting a prudent risk policy.  He will come out and talk to every system individually and get system specific risk tolerances.

May’s power costs were higher than expected for two reasons.  The Independent System Operator for New England (ISO-NE) has added a monthly Required Must Run (RMR) charge beginning in 2006 that will cost us about $10,000 per month.  This charge is a result of ISO-NE requiring the Pittsfield unit to run for reliability reasons.  The charges for the first five months of the year all appeared on the May power bill.  Also, the May power bill was missing the Select Credit for the higher cost replacement power we have had to purchase to replace our Select contract.  MMWEC was calculating the credit based on the difference between the contract price and the Locational Marginal Price (LMP), but has retroactively agreed to compute the credit based on the difference between the cost for replacement power and the contract price.

AUGUST POWER COSTS

Mr. Wright notified us on Friday that due to an old MMWEC policy, power was not purchased for us in the day ahead market on Tuesday, August 1, 2006, because the LMP exceeded $200.00.  For the five hours that we were exposed to the real time market on Wednesday, August 2, 2006, the price per MWh hit $1,015.94.  Mr. Wright has notified us that a complete review of all MMWEC policies will take place.

CAPSTONE

REVIEW PLANNING FORUM

Mrs. Chojnowski stated she attended the Planning Board forum on July 12 and made it clear  that the Request for Proposals process for the Station Avenue Property is over and it is now time for the Planning Board to create new zoning for the redevelopment of the area. 

PERMISSION FOR WETLANDS SURVEY

Capstone Properties has asked for permission to enter the Station Avenue property for the purpose of doing a wetlands survey.  After some discussion, there was unanimous agreement to give Capstone Properties permission to enter our property for the purpose of doing a wetlands survey.

AUTHORIZATION TO INCLUDE SITE IN A MIXED USE DEVELOPMENT ZONE

Capstone has also inquired as to whether the Light Department would agree to be part of the rezoning effort and give the authorization to include the Station Avenue property in a mixed use development zone.  After some discussion, Mr. Lindemer and Mr. Hersh agreed to authorize Capstone Properties to include our property in a mixed use development zone.

SASSO

Mrs. Chojnowski informed the Board that we have agreed to a settlement  and the matter is closed.
OTHER BUSINESS

Dr. Bruner mentioned that he had a personnal issue to discuss in Executive Session, so at 9:10 he suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING THE REPUTATION AND CHARACTER OF AN INDIVIDUAL AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 9:22 p.m., the Board re-entered the Regular Session.

Mrs. Chojnowski informed the Board that a new Truck Foreman would be starting on August 28 and that the manager of Templeton Municipal Light and Water Plant had congratulated Mrs. Chojnowski on hiring one of the finest linemen out there.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be September 12, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:25 p.m.









Respectfully submitted,









Kevin P. Kelly


