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MINUTES

Groton Electric Light Department




August 8, 2011
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, and Executive Assistant Lemire.  
Also Present: Anna Eliot, George Barringer and Accountant Johnson 

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF JULY 5 AS AMENDED.
The motion was seconded and ALL VOTED IN FAVOR.


MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly updated the Board on the OPEB (other post employment benefits) trust that has been in the works and being set up through MMWEC.  It has finally been created and will be discussed in length at the next meeting.

GELD hit a new energy peak on July 22, 2011 – the official numbers show the peak at 18.578 Megawatts.  This is 1.8% above the previous peak set in August 2006 at 18.253
The residential demand response system has had multiple challenges due to some technical issues with the software company that is overseeing the program as well as some installation and removal issues with the devices that manipulate the air conditioning condensers.  The AMR system also had a glitch that didn’t allow us to receive the data for 5-minute reads that were needed to verify results.  The bugs appear to be worked out and everything should be up and running by the next demand response event.
Mr. Kelly attended the Department of Energy Northeast Regional Smart Grid Workshop in Burlington, VT on July 19.  He was a speaker on the panel for the technical implementation of the smart grid and spent the afternoon speaking to recipients of “smart grid technology” grants.  He noticed there were two big challenges regarding smart grid implementation – one is an in-house breakdown of communication between departments, the second is the way they try to integrate their separate databases.  What GELD did differently is to have a unique identifier for each meter socket location and to have that identifier in each database – this identifier never changes even if people or meters change.  It has been a significant benefit for the AMI, billing and now GIS system integration.
Mr. Kelly will also be presenting a demonstration of our integrated databases at the NEPPA annual meeting in late August.  He will also be attending the APPA Business and Financial conference in September in Denver, CO to demonstrate our integrated dabases.  Since Mr. Kelly is an MMWEC Board member, MMWEC will be paying for his trip to the APPA conference in Denver, CO.

KWh sales for July were down 4.7% but year-to-date sales are still up 1.8% for 2011.  A comparison of the year to year degree days showed that for the July billing period, the average difference from 2010 to 2011 was -2.3 degrees.

Every year at mid-year, MMWEC balances out all of our ownership funds – last year we received a small amount (approx. $10,000), but this year it looks like we will receive a “true up” check estimated at $101,000.00.

Due to the sound financial decisions being made and the significant “true up” check we will be receiving, our net income looks healthy – the auditors will be here on the 24th to 25th to confirm the numbers.

Cash on hand is solid.
Mr. Kelly distributed and discussed the overtime report. There were several callouts and a handful of overtime outages since the last meeting.  Two of the outages were due to transformer overloads.
The linemen continue upsizing transformers with the highest loads on them - 15 transformers were changed out last month.
OFFICE / GARAGE FACILITIES

Mr. Kelly updated the Commissioners on a Board of Selectmen’s meeting that he and Mr. Lindemer attended – it was a meeting to determine if the Selectmen would agree to pay back the ratepayers for the land to be declared surplus if a fire station were built on it.  This was important to know before GELD started to spend the additional $6,000 to look at the potential cost savings of building a fire station on that land.  After lengthy discussions, the Selectmen voted 2 to 1 to support GELD being paid for the portion of land to be declared surplus if it is determined to be the site for the fire station.
The meetings with the various town committees will begin on August 9 with a preliminary pre-submission meeting at 8:30 with the Conservation Committee, then a meeting on August 10 with the Town Center Overlay District Design Review Committee.  

The preliminary designs from Maguire were laid out for the commissioners to review.  

Mr. Kelly has been working with Maguire on a concept plan that divides the public and operations areas of the building.  Mr. Kelly believes the biggest restraints are due to the buffer zone of the wetlands designations.  The preliminary project estimate for the new office and garage facilities was distributed – Mr. Kelly mentioned it is about 10% higher than he would like to see, but Maguire has said this is a top end conservative budget.  They have not factored in any specifics at this point.  
Since the designs are still in the preliminary stage, Mr. Lindemer asked to have a second floor with leasing quoted as an option.  Mr. Kelly agreed to see if the economics are feasible.

SOLAR
MMWEC is working on a solar partnership with Citigroup where Citigroup would build the solar project and MMWEC participants would purchase the project after 6 years (due to a 5-year accelerated depreciation).  Also, a local businessman is working on a solar deal with Community Energy Inc.  With federal tax credits, the accelerated depreciation over five years and the SRECs (solar renewable energy credits), it may be possible to work out a favorable deal.  A significant challenge is taxes or payments in lieu of taxes for either land or personal property.
Due to the uncertainty and risk involved at this point, Mr. Kelly recommends letting someone else take the risk and GELD can enter into PPAs (power purchase agreements) to purchase the power once the project is completed. 
RATES
Mr. Kelly gave an overview of what local investor-owned utilities charge their residential customers for a customer charge. National Grid charges $4.00 and Unitil charges $5.29.  Due to our healthy net income and our customer charge being higher than the neighboring utilities, Mr. Kelly is recommending that GELD lower its customer charge for residential customers by one dollar. Mr. Kelly also stated that this will help the low income and elderly customers the most because they tend to have the smaller bills.
After some discussion, Mr. Hersh MOVED:
MOVED TO REDUCE THE CUSTOMER CHARGE FOR RESIDENTIAL CUSTOMERS BY $1.00 EFFECTIVE WITH THE AUGUST 31, 2011 BILL

The motion was seconded and ALL VOTED IN FAVOR.

CAPITAL BUDGET
The proposals for the new dump truck came in ranging from $36,450.00 to $40, 797.00.  Since the lowest bid fulfilled the requirements of the RFP, Mr. Kelly recommended that GELD award the bid to purchase the 2011 Chevrolet with a 9-foot dump body for $36,450.

Mr. Hersh MOVED:
TO AUTHORIZE THE MANAGER TO PURCHASE A NEW DUMP TRUCK NOT TO EXCEED $37,000.
The motion was seconded and ALL VOTED IN FAVOR.

GELD also received two bids to outfit the new digger/derrick.  The bids came in at $133,218 and $152,240 respectively.  There is a $19,000 difference in the price, but the higher-priced vehicle is known for its better quality.  Also the higher-priced vehicle is constructed by a local vendor.  Mr. Kelly and the linemen all recommend purchasing the higher-priced Terex model.  Mr. Lindemer stated that he would support the linemen and manager recommendation.

After some discussion, Mr. Christie MOVED:
TO AUTHORIZE THE MANAGER TO PURCHASE THE TEREX MODEL DIGGER/DERRICK BY JAMES A. KILEY CO. NOT TO EXCEED $155,000.
The motion was seconded and ALL VOTED IN FAVOR.

After testing the new billing software by Northern Data Systems (NDS) for the past 17 months, it is evident that the software does not meet some of our minimum requirements.  Several important features are either missing or inferior to our current billing system.  The service that NDS provides is also inferior to our current vendor.  After much thought and analysis, Mr. Kelly recommends upgrading with our current vendor, ASA Tire and to write-off the investment in NDS.  Mr. Kelly also believes there is a low-cost billing option out there that would fit our needs, but it does not appear to be in the New England area.  For now, he believes that our current vendor is the best fit for GELD until 2020.  He will continue to search for billing products that municipal light departments use in other areas of the country to convert to before he retires.  After much discussion, the Commissioners agreed with Mr. Kelly’s recommendation.
POWER SUPPLY

Mr. Kelly updated the Board on our power supply for July. We sold back some of the power that we had purchased for July because we had purchased power to meet our forecasted load but the cooler temperatures in July resulted in lower power needs.  Some of the power we locked in at $55.50 per megawatt hour (MW), was sold at a profit because the day ahead peak power averaged $71.27 per MW for the month of July.  
The day ahead off-peak power averaged $43.14 per MW for the month of July so it was beneficial to remain open to the day ahead off-peak power market.
ENERGY CONSERVATION

The preliminary results for the July 22nd demand response event have been calculated and based on the information provided for that one event it appears there are savings of approximately $98.70 per thermostat module per year.  However, with installation and hardware costs at approximately $300 per module, we would break even if we amortize these costs over a three year period.  Mr. Kelly wanted to know what the Board felt about amortizing the costs over a 4 or 5 year period.  After some discussion, the Board agreed they could justify amortizing the costs over a 5-year period. 
NEW/OTHER BUSINESS

Energy efficient ceramic heaters by Steffes were discussed.  A product handout and a quick overview were provided by Mr. Kelly.  He wanted the Board to take a look at the information regarding the ceramic heaters and to see how customers could save money (over time) by charging the heaters at night using the time-of-use rate of $.08 per kWh.  The product itself is costly – approximately $10,000 - $15,000 for a 24 kW unit, but could significantly lower the cost to heat a home and save money over time.  Mr. Kelly will present additional information at the next meeting.
NEXT MEETING NIGHT:
It was agreed that the next meeting is scheduled for September 12, 2011 at 7:00 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:25 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

