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MINUTES

Groton Electric Light Department




   December 17, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Lindemer MOVED:

TO ACCEPT THE MINUTES OF NOVEMBER 19, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF NOVEMBER 19, 2007 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The trenching for the Skyfields Drive upgrade was set to begin when the first snowstorm hit this year.  Everything is in place for this project to commence in the spring.

The new chipper is being built and should arrive in early January.

The proposals for the new hooklift cab/chassis came in last month and were evaluated.  A finalist was selected and the new cab/chassis, a GMC C5500, was ordered from Chapdelaine in Lunenburg, MA.  Chapdelaine prepared the vehicle according to our needs in the request for proposals and has delivered the vehicle to J.C. Madigan for the installation of the hooklift.

The batteries in all of the substation reclosers were changed.  The 24V lead batteries that were replaced had lasted five years.

The Light Department purchased light emitting diode (LED) lights for the town Christmas tree for the purpose of demonstrating energy efficiency.  The energy savings from using these lights will cover the purchase price after 65 days of operation.

Our meter man has chosen to retire early; the effective date will be at the end of January, 2008.

Mrs. Chojnowski informed the Board that our cash-on-hand position is good.  

Sales have been flat this year, through November 31, kWh sales were down 1% compared to 2006 and the peak demand is down about 10% compared to 2006.

POWER SUPPLY

BERKSHIRE WIND

Mrs. Chojnowski updated the Board regarding the Berkshire Wind project on Brodie Mountain in Hancock, MA.  The 2002 agreement with Disgen calls for the Massachusetts Municipal Wholesale Electric Company (MMWEC) to purchase the electric production of ten 1.5MW wind turbines that are planned for the project.  Groton’s share of this project is 5% of the planned output, or 744 kW.  Several project participants believe that MMWEC should purchase the assets of Disgen since Disgen is having financial challenges because of legal issues.   As a public entity, MMWEC could complete this project much easier than Disgen can.  The total expected cost of this project is about $30 million.  Currently there is a three-year wait for new wind turbine orders, but there are turbines available from various speculators.  The cost of power from this project is forecasted to be about $.08 per kWh without factoring in the energy credits.  

Dr. Bruner questioned the ability of the project to meet the frequency and voltage stability needs of the power grid.

Mr. Hersh mentioned that a wind farm that he is familiar with in northeast Pennsylvania with 49 turbines addresses the frequency and voltage issues by running the turbines at DC and converting the power to AC as it is needed.

Mr. Lindemer added that two of the problems with wind power are that the region needs additional peaking power and the greater the amount of wind power in the region results in the grid operator needing a larger reserve margin.

Mrs. Chojnowski added that ISO-NE is responsible for the integrity of the grid and ISO-NE has to pre-approve the plan.  She added that based on actual wind measurements over the last three years, the capacity factor of this project should be about 41%.

Mr. Lindemer stated that the government is creating rules that benefit the use and operation of wind power and that he does not expect the government to change this position in the near future.  He does not have a problem with supporting this project.

Mrs. Chojnowski summarized the discussion as two out of three Board members think we should be involved with the Berkshire Wind project.

Mr. Hersh stated that he is in agreement with that statement as long as the economics of the project do not fall apart.

Mrs. Chojnowski added that the project would be financed through a co-operative because it would be easier to acquire the financing and get the project moving. 

STONEY BROOK UNIT 3

Mrs. Chojnowski updated the Board on the progress of the project that was formerly known as project 2006A.  The Power Sales agreement (PSA) is the major obstacle at this time.  Some of the participants do not like the “take or pay” provision in the contract.  Because MMWEC does not have a source of income, this provision is necessary.  Several participants wanted to make sure that they had the maximum protection possible in this agreement so the participants agreed to hire an outside attorney to get a second opinion on the contract.  After the PSA subcommittee of four participants had put together an initial draft contract, the contract was sent to Attorney Coyle of Duncan and Allen in Washington D.C. for review.  Attorney Coyle was not satisfied with the contractual requirement for MMWEC to operate the plant under prudent utility practices.  He stated that the participants gave up all of their rights to MMWEC so he recommended that the participants should add an operating agreement that included provisions to allow for the hiring of a third party operator to replace MMWEC if the participants are not satisfied with the way in which the plant was being operated.    MMWEC’s Bond Counsel read the agreement proposed by Attorney Coyle and determined that the separate operating agreement would not be able to be financed, and that some of the other provisions would raise the interest rate that would have to be paid on the bonds.

Currently 213 MW of the 280 MW capacity of Stoney Brook Unit 3 is subscribed to.  MMWEC is currently working with four entities to purchase a 50 MW piece.  

Mr. Lindemer asked why MMWEC doesn’t take on a financial partner for this project and whether or not the fuel supply has been guaranteed.

Mrs. Chojnowski replied that MMWEC has considered a financial partner, and that securing the fuel supply is on the work plan for 2008

MMWEC

Mrs. Chojnowski informed the Board that here has been another resignation from MMWEC.  With the resignation of Middleton, MMWEC has lost 4 members in the last year.  To help reduce costs at MMWEC, the MMWEC Board approved a voluntary termination and early retirement plan.  If this voluntary staff reduction does not reduce costs enough, then there will be a layoff.

Mrs. Chojnowski stated that over the last 20 years, MMWEC has had six general managers and that it is very hard to efficiently run an organization by committee.  MMWEC is a very complicated joint action group with members, project participants and separate services.  

There currently is a total staff of about 100 including Stony Brook plant personnel.  Of the total, 60 employees are paid from the Administrative and General budget.

STATION AVENUE REDEVELOPMENT

Mrs. Chojnowski informed the Board that the Town of Groton has won a Smart Growth/Smart Energy award, from the Commonwealth of Massachusetts Executive office of Energy and Environmental affairs, for the plan for the Station Avenue Redevelopment.

The Washington Green case is scheduled to be one of the cases that the State Supreme Court may select for the second week in January.  Mrs. Chojnowski recommended that the Board start thinking about the next steps that they would like to take since there should be a decision about the Lowell Road property in the near future.

2008 BUDGET AND CAPITAL PLAN

Mr. Kelly distributed the initial 2008 budget and stated that it is based on an expectation that sales would remain flat for 2008.  Then Mr. Kelly distributed the three-year capital plan.  The most significant capital expense through 2009 will be the construction of the Light Department’s new office and garage facilities.  Hopefully the unknowns affecting the Station Avenue and Lowell Road properties will be resolved in the near future so this project can begin.  

APPOINTMENT OF MANAGER

The Board presented a letter of intent to hire Mr. Kelly as the Manager of the Light Department effective upon the retirement of Mrs. Chojnowski.  Mr. Kelly accepted and signed the letter.  The Board and Mr. Kelly discussed some changes to the manager’s contract and agreed that a lawyer should review the proposed changes to the contract.  

OTHER BUSINESS:

Mrs. Chojnowski informed the Board that she will be leaving for vacation on 

January 17, 2008 and that she will be on vacation until her retirement begins.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be January 15, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:13 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

