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MINUTES

Groton Electric Light Department




   December 19, 2005

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Office Administrator Kelly

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF NOVEMBER 21, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

Academy Hills plans on beginning phase I construction in the spring.  Phase I will include 7800 feet of roadway.  When the project is completed there are expected to be about 80 homes.

The Seven Hills Hospital has installed conduits, vaults and pads and is now ready for cable.  

Mrs. Chojnowski informed the Board that the final report by Gale Associates, Inc. on the Limited Subsurface Environmental Site Assessment for 23 Station Avenue is finished and available.  This report sums up all of the findings in Phase 1 and Phase 2 of the Site Assessment.

The Site Assessment is now in Phase 3, which is a Limited Removal Action.  Phase 1 involved drilling and testing to see if there were any reportable chemical concentrations on site.  This phase resulted in the discovery of impacted soil in two areas of our property, and the discovery that 3 of our garage floor drains needed to be properly closed.  Phase 2 involved a significant amount of drilling to determine the boundaries of the impacted soil discovered in Phase 1.  Because the impacted soil is localized and expected to total fewer than 100 tons, we are permitted by law to perform a Limited Removal Action. Currently, testing is being done on the removed soil to determine where it can be disposed of and on the boundaries of the removal areas to determine if our property no longer has reportable concentrations on site.  When the Environmental Site Assessment is completed, our total cost for compliance with the environmental laws is expected to be about $48,000. 

Despite a reduction in available cash, our financial position is still strong.  

Mrs. Chojnowski noted that the reduction in cash on hand reflects our under collection of power costs.

POWER SUPPLY

Since the MMWEC power cost projections have been steadily rising, Mrs. Chojnowski informed the Board that she has been discussing hedges with Goldman Sachs.  In this case, a hedge is a financial product that would provide certainty for that portion of our supply that we contract to cover and take out of the spot market.  We would bid the covered load in the exact same way that we bid our physical resources.  Mr. Lindemer mentioned that he was quite concerned about the natural gas supply and the effect that would have on the energy market.  He also mentioned that hedges are very important tools for large wholesalers and large retailers but wasn’t sure about the benefits for an entity our size.  Mrs. Chojnowski mentioned that many systems in Vermont that have loads smaller than ours have saved money by hedging.  She will continue to monitor the energy market and the hedge market for opportunities that are beneficial for the Light Department.

ROLLING BLACKOUT PREPAREDNESS

Mrs. Chojnowski informed the Board that the Light Department is making preparations for ISO-NE’s worst case scenario, which is rolling blackouts.  Due to concerns over the natural gas supply, ISO-NE wants to be prepared for all contingencies this winter.  Their concern is the impetus behind the enhanced demand response program.  ISO-NE has many steps in their operating procedures including demand response programs and a 5% voltage reduction.  Rolling blackouts would be the last resort.  Mr. Moulton has been looking at different ways to have a limited blackout roll through Groton and is preparing a plan so we are ready if this contingency is ever called for.  

With the danger of rolling blackouts, Mr. Lindemer recommended that we look at the possibility of acquiring a 10 MW generator to improve reliability.  When acquiring a generator was brought up, Mrs. Chojnowski mentioned her dissatisfaction with MMWEC.  Northeast Utilities just sold a generating asset that was in bankruptcy and MMWEC was not in a position to bid.  MMWEC is not building the case and preparing the members for the possibility of purchasing any of the distressed generating assets out there.  When these assets become available, they are usually picked up quickly, so MMWEC needs to prepare for these possibilities beforehand.

2005 BUDGET REVIEW

Mrs. Chojnowski presented the 2005 budget for review by the Board.  Expenses through October 31, 2005 are right where they are expected to be when taking into account the changes in purchase power expense.  The one area where the budget significantly varies from the actual numbers is construction income, which is coming in higher than forecast. 

The increased construction income will be offset by increased construction expenses.

WRITE OFFS

Mrs. Chojnowski informed the Board that for the year 2005 there were nineteen customer accounts deemed uncollectible for a total of $5,962.13 in write offs.

Mr. Hersh MOVED:

           TO WRITE OFF NINETEEN ACCOUNTS FOR A TOTAL OF $5,962.13.

The motion was seconded and ALL VOTED IN FAVOR.

OTHER

Mrs. Chojnowski informed the Board that she was served with papers today by Attorney Lyons.  He has filed a lawsuit petitioning the court to declare the Town Meeting vote, to take the Lowell Road property by eminent domain, void or invalid.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be January 11, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 8:43 p.m.









Respectfully submitted,









Kevin P. Kelly


