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MINUTES

Groton Electric Light Department




December 8, 2009
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  

Also Present: Resident Chojnowski and Town Manager Haddad
The meeting was called to order at 7:30 p.m.
    

MINUTES
Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF NOVEMBER 10, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

STATION AVENUE

Town Manager Haddad had asked to address the Board regarding the Light Department’s plans for Station Avenue and to present a request from the Selectmen.  Mr. Haddad presented a plan to offer a third RFP for the Station Avenue redevelopment which would include the Prescott School combined with the Light Department Land adjacent to the rail trail as part of the new RFP.  The Selectmen would ask the Light Department to purchase a parcel of land adjacent to their current location so that new office and garage facilities can be built slightly north of the current location and declare the rest of the Light Department land surplus after construction is complete.  The Town would guarantee reimbursement to the Light Department for the costs to acquire the adjacent parcel if they receive a bidder for the RFP.  Commissioners Hersh and Lindemer were both concerned about the “if” because no bids were received on the second RFP.  
Mr. Haddad discussed the advantages of adding the Prescott School including the possibility of housing the Light Department’s office facilities right on Main Street.  Mr. Hersh believed several issues had to be looked at and discussed:

1) Wetlands in the area

2) School Committee’s decision to allow Prescott School to be included in the RFP –  which will be determined at a meeting to be held January 11, 2010

3) Ownership of Prescott land – will it be leased or owned?

4) The price for the adjacent property to the Light Department that will need to be purchased

After much discussion, it was determined to wait for the school committee’s decision and discuss further at the next Board meeting.
MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The rebuilt transformer has been installed.  The insurance carrier covering the transformer damage from the March 7, 2009 fire should be cutting a check soon.  
BUCKET TRUCK

The RFP responses for the Lift/Body were received and all bids were deemed non-responsive.  We issued a letter to all recipients asking them to address specific sections that were missing from their bids and to submit new bids by December 7, 2009 at noon.  Mr. Kelly, the Foreman and a Truck Foreman will review the new bids to determine the best perceived value for the Light Department.

We have been reviewing possible new billing systems.  We currently have two quotes – one is upgrading our current system to a new server and retiring the VAX.  The second option is a software company that has over 200 installations and serves 9 of the 42 Massachusetts municipal light departments and four others in New England.  Mr. Christie and Mr. Hersh would like to review the specifications on both systems before a final decision is made.
Construction in Groton has resumed – we now have several projects underway.

There continues to be a high number of Dig Safes.

The Town shut off a number of street lights in the spring and our line crews are now physically removing the light fixtures from the poles. 
Mr. Kelly distributed and discussed the overtime report. There were several callouts and one overtime outage since the last meeting.

KWh sales for November were up 6.6%; so year-to-date sales are down 4.36%.  
Cash-on-hand is solid.
NEW FACILITIES

Mr. Kelly distributed cost sheets for the options available for the new facilities with the hopes of narrowing down to two options.  After some discussion, the commissioners settled on two options – known as options 3 & 5.  Mr. Kelly offered to have Gale Associates present a detailed economic analysis of the two options at the January Board meeting.  The commissioners were in agreement to have Gale present an analysis of the two options. 

BUDGET 

The 2010 Budget was handed out and discussed.  Mr. Kelly explained that his assumptions included a 1% increase in kWh sales plus 10 new residential accounts and 1 new commercial account.  He also added the large industrial customer in a second budget scenario to show how that would affect the existing budget.  Mr. Hersh asked what would happen if we were to have another down year? Mr. Kelly admitted it would be challenging, but explained the rate stabilization fund is available to fall back on if necessary.  
RATES

The proposed rates for 2010 were distributed and discussed.  Mr. Kelly made the recommendation to hold the total rate constant and to redistribute the bill components to more accurately balance our costs and revenues. When compared to last year’s actual numbers, the transmission portion of the rate will be increased by 19.1%, the distribution portion will be increased by 14% and the generation portion will be decreased by 6%. 
After some discussion Mr. Lindemer MOVED:

TO APPROVE THE RECOMMENDED 2010 RATE REDISTRIBUTION EFFECTIVE ON THE JANUARY 31, 2010 BILL.

The motion was seconded and ALL VOTED IN FAVOR.
POWER SUPPLY
Mr. Kelly explained that Seabrook had been taken off line for a scheduled refueling outage in October.  There were some unforeseen problems that occurred during the upgrade that was performed during the outage which resulted in the need for Seabrook to be taken off line again from December 6 through December 22.  Because of the instability this sometimes causes in the day-ahead power market, Mr. Kelly decided to purchase 2.5 MW of power for the month of December at $48.75 per megawatt hour.  Mr. Kelly stated that he would like some guidance from the Board for situations like this that may occur in the future.
Mr. Lindemer recommended giving Mr. Kelly authority to manage daily operations or any balancing activities necessary.  Threshold guidelines were discussed and will be decided upon at the next meeting.  

The owners of the Glendale and Crescent hydro facilities have strategically decided not to offer any short or long-term contracts going forward. 

SUBSTATION

The rebuilt substation transformer has been installed and is back on line.  The new low-side breakers have been delayed and are scheduled to be delivered on December 18.  Once the breakers have been installed, Mr. Kelly is planning to have a full set of substation plans created.  He believes a full set of plans would have made the events of the past year much easier to deal with.  
CONTRACT LIAISON
A meeting between Mr. Kelly and the large industrial customer that is considering Groton Electric as its power supplier has been scheduled for Tuesday, December 15.  Mr. Kelly asked the Board if they would like to assign a liaison to attend the meeting with him. After some discussion it was agreed that Mr. Kelly would attend the meeting alone and discuss the results at a future board meeting.  Mr. Kelly was also expecting feedback by the end of this week from a preliminary agreement that was presented to the prospective customer in November.  Mr. Kelly will forward the feedback to the Board and if necessary, schedule a meeting to discuss.

Mr. Kelly then distributed a letter that was issued in November 2005 to Groton Electric by a neighboring utility that indicated they would be reclaiming several customers within their service territory. The same wording from that letter will be used to secure the large industrial customer in Groton Electric’s service territory once the details have been ironed out. 
GOALS & PERFORMANCE MEASURES
Mr. Kelly distributed a copy of his previous performance goals and wanted to discuss one goal in particular.  The commissioners explained that all of the goals are designed to be guidelines and are flexible. Mr. Lindemer offered to review the goals and update the wording if needed.   
WRITE OFF’s

The 2009 write-offs were distributed to the commissioners for review.  Mr. Kelly informed the Board that for the year 2009 there were fifteen customer accounts deemed uncollectible and three customer account write-offs that were reversed from previous years for a total of 

$3,227.77.
 Mr. Christie MOVED:
TO WRITE OFF FIFTEEN ACCOUNTS AND REVERSE THE WRITE-OFF OF THREE ACCOUNTS FOR A TOTAL OF $3,227.77.
The motion was seconded and ALL VOTED IN FAVOR.

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for January 12, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:55 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

