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MINUTES

Groton Electric Light Department




February 16, 2010
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  

The meeting was called to order at 7:30 p.m.
    

Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF JANUARY 12, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mead Tree has been productively trimming along the utility easement in Groton.  Due to the tree-trimming, we have received a few customer complaints.  We responded to those customers with a letter explaining our tree-trimming policy which is to balance the importance of trees with the equally important need to provide safe and reliable electric service to the ratepayers of Groton.
Since Verizon and Charter have been removing their attachments due to our complaints, the line crews have been able to remove old poles; so the number of double poles around town has been significantly reduced.
Mr. Kelly distributed and discussed the overtime report. There were several callouts and four overtime outage since the last meeting.

Cash is steady yet down slightly.
RATE COMPARISON

The rate comparisons for January 2009 through December 2009 were distributed – compared to 42 utilities in Massachusetts, Groton Electric is currently sixth lowest for the 500 kWh user.  Mr. Kelly noted that National Grid is being very aggressive with their commercial rates.

The large industrial customer considering Groton Electric for its power requirements is being offered substantial funding by their current vendor to add a co-generation facility.  There is a six-week study underway to analyze the cost of the facility and the needed infrastructure improvements versus the benefits of the possible project.
KWh sales for January were down 5.49% compared to January 2009.
EXCESS LIABLITY

We recently ended our relationship with our excess liability insurance carrier, Aegis.  We were part of a trust with three other municipal light departments.  However, Littleton dropped out of the trust to join Public Utility Risk Management Association (PURMA) and that would have raised our premiums significantly.  The trust has disbanded and each utility is applying for coverage independently. Groton Electric has opted to join PURMA individually for their excess liability coverage.   
SUBSTATION

Mr. Kelly received a quote from a highly recommended engineering firm to produce a full set of drawings and schematics of our substation.  With the number of changes that have occurred since the previous drawings were created, the firm would only quote time and materials.  It is impossible for them to give a solid quote with all the changes anticipated.  They did however state the drawings would not exceed $25,000.  The Board gave their blessing for Mr. Kelly to hire the engineering firm to begin the work.
ACCOUNTING RETAINER

Under the new accounting standards, it is recommended that the Board retain the auditors.  The Board Chairman was asked to review and sign two copies of the retainer letter.  One will be mailed to the auditors; the other will be kept on file.

SOLAR
Our wholesale energy agent, MMWEC has designed a way for us to be able to coordinate the purchase and installation of solar PV panels for customers of the light department.  Although Groton Electric would be billed for the services, the customer would be financially responsible and the Board agreed that customers must pay Groton Electric in advance of any services being rendered.
BILLING SYSTEM

Mr. Kelly gave the Board some background regarding our antiquated VAX system and explained he has been looking at billing system options for the past seven years.  He made the recommendation to purchase Northern Data Systems’ billing package which includes software, hardware and training/services.  His recommendation was based on talking with management at other municipal systems about their billing system problems, concerns and successes.  Northern Data Systems’ quote was issued as three components – software, hardware and training/services.  Two of the three commissioners gave their blessing to purchase the billing package and the third commissioner wanted to review all the quotes that Ms. Lemire has been assembling over the last several months.   
STATION AVENUE

Mr. Kelly has been negotiating with an adjacent landowner regarding the purchase of two parcels of land that may possibly be used for the building of GELD’s new office and garage facilities.  Mr. Kelly distributed a sheet that listed several payment options for the landowner.  After much discussion, the commissioners agreed that the net present value of the total payments should not significantly exceed the assessed value of the parcels.  Mr. Kelly will continue negotiations.
POWER SUPPLY

The designated voting representative and order of alternates for MMWEC voting was discussed. It was decided to wait until after the town elections and prioritize the voting representation based on the new chair as first alternate to vote.
BERKSHIRE WIND

Mr. Kelly attended a meeting of the Berkshire Wind Cooperative on Wednesday, February 10.  Silverleaf responded to a settlement offer on Friday morning, February 12.  The co-op filed all the necessary legal appeals paperwork that was due on February 12 including an appeal to the Department of Public Utilities regarding local restrictions. In the meantime, the Berkshire Wind Cooperative Board is analyzing the settlement offer from Silverleaf.  

TIME OF USE

Mr. Kelly distributed an analysis of the 38 customers participating in our Time-of-Use (TOU) rates.  The data indicated that in the last six months, the TOU customers reduced their contribution to Groton Electric’s peak by 17%.  Mr. Christie wanted to know how the percentages related to kilowatt hours and dollars and cents. Mr. Kelly said he will add this information to the analysis and forward it to the board.
PAYMENT IN LIEU OF TAXES

Mr. Kelly recommended paying the customary $25,000 payment in lieu of taxes to the Town of Groton plus adding an additional $5,000 to be given to police dispatch.

After some discussion, Mr. Lindemer MOVED:


TO MAKE A PAYMENT IN LIEU OF TAXES OF $25,000 PLUS AN ADDITIONAL $5,000 FOR POLICE DISPATCH.

The motion was seconded and ALL VOTED IN FAVOR.

OPEN MEETING LAW

There have been several changes to the open meeting laws which will become effective on July 1, 2010.  Mr. Kelly distributed and discussed the changes with the Board.
SALARY/BENEFITS

Mr. Kelly distributed a preliminary salary and productivity comparison with the group of utilities that we historically compare our wages to.  Ms. Lemire will gather additional information and the salary and benefits discussions will continue at the next board meeting.  

GOALS AND PERFORMANCE MEASURES

Mr. Lindemer distributed Mr. Kelly’s goals for discussion.  There were a few changes, so Mr. Lindemer asked if he could update the information and send it to Ms. Lemire for a final revision.  He asked Mr. Hersh and Mr. Kelly to sign the final version and file it in Mr. Kelly’s personnel file.
OTHER BUSINESS
Mr. Lindemer asked about our process regarding shutting off electric service due to non-payment – the parameters of our policy were discussed.  

Mr. Hersh distributed information regarding solar thermal and PV information.  Ms. Lemire offered to make copies for each commissioner and mail them out.  

NEXT MEETING NIGHT:
It was agreed that the next meeting is scheduled for March 8, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 10:02 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

