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MINUTES

Groton Electric Light Department




   February 19, 2008

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Kelly, and Administrative Assistant Lemire. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF JANUARY 15, 2008.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Barbara Cronin has accepted the position of Billing Clerk and is in training until her official start date of March 3, 2008.  She will be working 30 hours per week.

Foreman Steve Moulton has announced his retirement effective March 4, 2008.  Mr. Kelly distributed a copy of Mr. Moulton’s resignation letter.  Jay Willets will assume the Foreman position.  There was some discussion about the transition and how it will affect the workflow.  Mr. Kelly is confident that the existing line personnel are up to the challenge.

Our tree-trimming contractor is trimming on Lowell Road.  Our line crew is currently trimming on Martins Pond Road.

The deployment of AMR meters is going well – currently 1536 meters report in nightly.  The commissioners asked about interest in the AMR system by other utility systems and Mr. Kelly stated that another Light Department has begun deploying the Arkion system and a couple of others are considering it.  Mr. Kelly mentioned that in the discarding of old meters, the glass and the mechanical parts must be separated and disposed of separately.  Mr. Lindemer asked about the salvage value of the metal contained within the meters – Mr. Kelly said he would look into the salvage opportunity.

Payment in lieu of taxes was discussed.  The commissioners received a handout comparing surrounding towns and what the investor-owned utilities pay in property taxes.  Mr. Kelly mentioned that the town was also concerned about the street lighting budget and recommended analyzing a couple of street light options before addressing the payment in lieu of taxes figure.  It was decided that we would purchase two LED street lights and gather more information before discussing the payment in lieu of taxes in more depth at the next board meeting.

The operating cash was discussed and Mr. Kelly made the recommendation to transfer $500,000 to our Rate Stabilization Fund. 

Mr. Hersh MOVED:

TO TRANSFER $500,000 FROM OPERATING CASH TO THE RATE STABILIZATION FUND FOR FISCAL YEAR END DECEMBER 31, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

WASHINGTON GREEN

A hearing was held before the Massachusetts Supreme Judicial Court on February 5, 2008 to review our appeal of the Superior Court decision upholding the Housing Appeals Court decision granting the Washington Green development two easements over the Groton Electric Light’s Lowell Road property.  Each side had 15 minutes to plead their case and a decision will be published within 130 days.

POWER SUPPLY

SEABROOK

Mr. Kelly informed the Board that the Seabrook nuclear power plant tripped off-line on January 19 at 11:06 p.m. due to a transmission fault and was returned to full power on February 1 at 8:30 a.m.  

MARKET PURCHASES 

Mr. Kelly stated that the midweek Monday through Friday off-peak real-time purchases are 1.2% ahead since implementation.  For November and December 2007 we were almost 2% ahead, but in January 2008, the real-time market was more expensive than the day-ahead market.  He expects the price advantage to return to the real-time market through the spring.
LONG RANGE FORECAST

With the potential prohibition of incandescent light bulbs in 2012, the forecasters predict that it will take approximately three years to phase out their use.  Due to the expected savings from the switch of incandescent to energy-efficient lighting, the normal residential growth for those three years is expected to be negated.

MMWEC

GENERAL MANAGER

Glenn Steiger has accepted a position as Director of Glendale Water & Power in Glendale, California effective February 22.  In the interim, the MMWEC Board has announced that Ron DeCurzio, the current COO will assume the General Manager responsibilities. The MMWEC Board has invited all managers to their scheduled meeting on March 5 in Marlboro, MA.

MASS POWER

The Mass Power participants won summary judgment on January 28, 2008 in Superior Court regarding our termination of the Mass Power PPA (Purchase Power Agreement).  Mass Power had filed action alleging that our breach of the PPA was improper and committed an unfair and deceptive act.  On February 13, 2008 the court entered summary judgment dismissing Mass Power’s complaint.  Mass Power filed an appeal of the summary judgment later that same day.

We still have an appeal pending of the February 20, 2007 Mass Power decision.

Mass Power wants to combine the appeals.  However, our attorney is recommending keeping the appeals separate since the combining of the appeals will postpone the decisions in both cases.

BERKSHIRE WIND

MMWEC has entered into an agreement to purchase the assets of Berkshire Wind Power LLC in Hancock, MA for $4 million.  Some of the litigation that has been hindering Berkshire Wind does not affect a public entity.  Groton Electric will receive just over 5% of the project’s output.  The current plan is to have ten 1.5 MW generators for a total output of 15 MW.

MMWEC VOTING

Mr. Kelly recommended updating the MMWEC voting authority to be the same as it has been historically.

Mr. Hersh MOVED:


(1)
that the Town of Groton, pursuant to Article III, Section 6 of the Massachusetts Municipal Wholesale Electric Company (MMWEC)  by-laws, as revised and amended, and Section 3(b) of Chapter 775 of the Acts of 1975 hereby designates Kevin P. Kelly, its manager of municipal lighting, as its Voting Representative, to vote and execute written instruments on its behalf relative to adoption, amendment, or repeal of MMWEC by-laws, the election of President and Directors of the Corporation, and other action by the Member cities and towns of MMWEC; and


(2)
that Kevin Lindemer a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the Voting Representative, have all the powers conferred upon the Voting Representative, and


(3)
that Dr. John M.R. Bruner a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the first designee and second designee, have all the power conferred upon the Voting Representative, and

(4)
that Rodney R. Hersh a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the first designee, the second designee, and the third designee, have all the power conferred upon the Voting Representative

The motion was seconded and ALL VOTED IN FAVOR.

NYPA VOTING

Mr. Kelly recommended updating the NYPA voting authority to be the same as it has been historically.

Mr. Lindemer MOVED:

that the NYPA recipient Town of Groton, pursuant to Section 5.1.4 of the Agency Agreement between the Massachusetts Department of Public Utilities (MDPU) and the Massachusetts Municipal Wholesale Electric Company (MMWEC), hereby designates Kevin P. Kelly its manager of municipal lighting as its Designated Voting  Representative on the NYPA Recipients' Committee, to vote and execute written instruments or proxy vote, on its behalf relative to the reviewing of administrative reports, and reports of current issues and/or proposed litigation, to elect the Executive Committee, stand for election as a member of the Executive Committee and to serve, if elected, and to discuss and take any other actions on behalf of the NYPA Project Power Recipient cities and towns as may be described in the Agency Agreement and to make appropriate recommendations on issues affecting the delivery of Project Power to the MDPU and/or MMWEC

The motion was seconded and ALL VOTED IN FAVOR.

MMWEC CREDIT RATING


Fitch Ratings has upgraded MMWEC’s credit rating on all seven MMWEC projects from A- to A, citing “increased financial and operating flexibility”.  The current debt of $658 million is expected to be fully repaid by 2019 while the nuclear facilities have extended useful lives through at least 2030.  

STATION AVENUE REDEVELOPMENT

Mr. Kelly is a member of the Infrastructure Evaluation sub-committee for the Station Avenue redevelopment.  In his last joint meeting with the Parking/Traffic Calming sub-committee, Mr. Kelly was able to persuade both committees to agree that there will be egress and ingress off Broadmeadow Road.  Mr. Kelly will be firm in expressing the position of the Groton Electric Light Board.

SALARY/BENEFITS

Mr. Kelly distributed a preliminary salary and productivity comparison with the group of utilities that we historically compare our wages to.  Our productivity, especially measured in number of meters per employee is unsurpassed by any of the utilities in our peer group. Also for the year 2007, the arrears are at a historical low for the Light Department.  

Ms. Lemire will gather additional information from the utilities and the commissioners asked to see some additional matrix calculations before making any decisions on the increase for 2008.  

OTHER BUSINESS:

GENERAL MANAGERS BUSINESS MEETING

Mr. Kelly distributed a brochure for the MEAM General Managers Business Meeting to be held in North Falmouth, MA in April 2008.  MEAM has extended the invitation to all Managers and Commissioners.  The meeting’s goal is to bring Managers and Commissioners together to discuss common issues, concerns and solutions.

TOWN MEETING WARRANT OPENED

The Town Meeting warrant closes on February 28 at noon.  The Town Meeting will be held on April 28, 2008.

NET METERING

Mr. Kelly has had three inquiries for net metering in the last month.  One person has requested to address the Board at the March meeting.

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for March 10, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:31 p.m.







Respectfully submitted,







Tammi Lemire







      Administrative Assistant 

