MINUTES 

Groton Electric Light Department and the Board of Selectman

February 2, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer; Selectmen Cunningham, Dillon, Nordblom and Saball; Manager Chojnowski, Office Administrator Kelly, and Administrative Officer Kitchen. 

The meeting was called to order at 7:00 pm.

STATION AVENUE REDEVELOPMENT PROPOSALS

Mr. Dillon opened the meeting by stating that there were four possible outcomes for tonight’s meeting.  To accept the Beaudane proposal, to accept the Capstone proposal, to vote “no” on both of them as written and re-bid a new RFP, or to do nothing.

Mr. Lindemer distributed his analysis of the two plans, and then went over each point.  The first section of the analysis covered the hard statistics of the two plans, comparing many details such as:  square footage, expected revenue, expected costs, and expected profit.  The most notable difference in this section was the size of the developments and the amount that the Light Department would receive per acre.  Capstone would pay the Light Department $450,237 per acre and Beaudane would pay the Light Department $236,967 per acre.

The second section was a financial analysis for the rate payers.  The rate payers would benefit with an additional $450,000 under the Capstone proposal.  

The third section was a financial analysis for the tax payers.  The tax payers would lose $130,000 under the Beaudane proposal.

The fourth section was a combined financial analysis with a $580,000 benefit to the citizens of Groton under the Capstone plan.

Mr. Dillon responded that tax payers and rate payers are for the most part the same people.  He also stated that the SADAC plan called for 25% affordable housing and that both plans fell short in that area.  Beaudane has only 16% affordable housing and even though Capstone claims to have 27% affordable housing, their affordable units were priced at $210,000 and they need to be priced at $159,000 to qualify with the state as affordable housing.  Significant changes would need to be negotiated with either proposal; he wasn’t sure how many changes could be made before it became a problem.

Mr. Cunningham stated that changes can be made to the plans prior to the Town Meeting vote.  Capstone stayed within the RFP while the Beaudane plan looked to the entire SADAC plan.  He also stated that our vision for the future of Station Avenue is much broader than just the GELD property.  If there were to be a re-bid, much clearer direction would need to be given to the bidders.

Mr. Nordblom said that he liked the Capstone proposal and that the numbers appeared better.  He stated that he did not think that either developer could get to 25% affordable housing with his real estate experience.  He liked the fact that Capstone was taking responsibility for the restrooms.  He felt that under the Beaudane plan, the responsibility for restrooms could fall upon the Town.

Mr. Saball wondered how locked in we would be to the plans as written.  There needs to be changes in both plans, but he thought the numbers looked better for Capstone.

Mr. Lindemer stated that the Town still retains the vision for the future of the entire area.  A vote to choose Capstone is not contrary to the SADAC vision; it is only the first step.

Dr. Bruner found both plans overwhelming.

Mr. Dillon stated that he felt there were enough questions with both plans that he was looking toward putting out a new RFP.  He mentioned John Mullen as a possible consultant to create a more definitive RFP.

Mr. Cunningham stated that we need to be specific on what the current problems are.  He wondered if there was a minimum amount of money that GELD needed.

Mr. Lindemer stated that he was very happy with the Capstone proposal.

Dr. Bruner stated he thought it might be better if the Light Department gave the 23 Station Avenue property to the town for use as a park.  

Mr. Hersh stated that we just had a painful rate increase, and he wants to do everything possible to minimize future expenses.  He has been on the Light Board for 12 years and the Light Department has been looking to build a new building for all of those 12 years.  He stated that one option is to just rebuild on Station Avenue.

Mr. Cunningham asked if the Lowell Road site was still viable.

All three Light Commissioners stated that Lowell Road was the best choice.

Dr. Bruner mentioned vernal pools and salamanders as a concern at the Sandy Pond property.

Mr. Cunningham asked if the legal situation made this decision premature.  He also stated that the Station Avenue property is just too small for GELD’s new facilities.

Mrs. Chojnowski stated that the first legal question should be resolved in six months and that the second legal question could go on for years.

Mr. Dillon asked when the Light Department would be moving.

Mr. Lindemer stated that with the need for a Town Meeting vote, and the current legal situation it could be two to three years before the Light Department moves.

Dr. Bruner MOVED:

TO ACCEPT THE CAPSTONE PROPOSAL.

Mr. Cunningham seconded the motion.

Mr. Cunningham, Mr. Hersh, Mr. Lindemer, Mr.  Nordblom and Mr. Saball voted yes.

Dr. Bruner voted no, and Mr. Dillon abstained.

For the record, Mr. Dillon stated that he would have abstained on the Beaudane proposal and voted for a re-bid.

Mr. Cunningham stated that there were many opportunities for future growth and recommended an alliance between Capstone and Beaudane.

Mr. Dillon closed the meeting at 7:41 p.m.









Respectfully submitted,









Kevin P. Kelly
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