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MINUTES

Groton Electric Light Department




   February 28, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Office Administrator Kelly, Water Commissioner Gary Hoglund and David Brooks from Elster Metering were in the audience.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF NOVEMBER 22, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

TO ACCEPT THE MINUTES OF JANUARY 11, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF JANUARY 17, 2006 WITH ONE CHANGE.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF FEBRUARY 2, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

AUTOMATED METER READING

Since both visitors were at the meeting because of interest in the discussion on Automated Meter Reading (AMR) Mrs. Chojnowski recommended that AMR should precede the Manager’s Report and the Board concurred.  Mrs. Chojnowski had Mr. Kelly brief the Board on the business case for a two-way fixed meter reading network and a summary of the RFP’s.

Mr. Kelly informed the Board of the reductions in costs, the increase in revenue, and the one time cash infusion that would occur if we implemented a two-way fixed AMR system.  Just considering the dollar benefits of a two-way AMR system, the return on a $431,000 investment would be 2.4 years.  In addition to the direct dollar benefits, we would have better use of manpower, all meters read at the same time shortly before billing, consistent billing cycles and a reduction in our liability exposure.  A two-way AMR system would also allow us the option of setting time-of-use rates, provide prompt accurate outage reporting, enable us to communicate with smart thermostats for demand response programs, and provide us with real time data for our customers.

Mr. Kelly presented an overview of the seven RFP’s that were received by January 19, 2006.  The Light Department received four proposals for fixed radio networks, two proposals that would communicate over the power lines and one proposal for a drive-by one-way meter reading system.  Six of the proposals would give us all of the benefits of two-way fixed AMR systems mentioned above, but only three of them were priced below $500,000.  Mr. Lindemer felt strongly that we have to extract all the value from the two-way system by utilizing it for load shifting and demand response programs.

Mrs. Chojnowski asked how the Board felt about implementing a two-way AMR system.  The Board was in unanimous agreement that the Light Department should pursue a two-way AMR system.  She mentioned that the three RFP finalists are ArKion/Irby, Elster Metering, and Hunt Technologies.  She was hoping to make a final recommendation at the next Board meeting.  Mr. Hersh cautioned that we need to be aware of hidden costs, and the necessary installation time for the different options.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The West Groton Water Department is moving forward with the Town Forest well, the three-phase electrical work will cover 1800’ overhead and 3700’ underground.

The Groton School would like to improve the aesthetics of the area behind the new Performing Arts Center.  They would like us to remove four poles, including the very crowded riser pole and put all of the cable on those four poles underground.

The Groton Water Department has put the Skyfields Drive booster pump back on their agenda for this year.  Currently the primary for Skyfields Drive is old direct burial cable and we are looking to upgrade the service and put in conduit.

For January, kWh sales were up 3.44%.

Despite a reduction in available cash, our financial position is still strong.  

POWER SUPPLY UPDATE

**** Check web site


Jan and Feb

Mrs. Chojnowski updated the Board on wholesale market costs for January and February.  Projected costs were expected to average $117/MWh in January and $115/MWh in February.  With the warm weather the actual average locational marginal prices were much lower than anticipated, $75/MWh in January and $68/MWh in February.  

The new MMWEC manager has started work and there will be a Power Supply meeting and Board meeting tomorrow.

Mrs. Chojnowski informed the Board that she had pursued their request that MMWEC consider buying or building a coal generating plant in Pennsylvania.  When looking at all of the transmission issues that would be involved, the extra transmission costs would be greater than the generation savings.

LITIGATION UPDATE

Official names for legal

Mrs. Chojnowski updated the Board on the legal calendar.  The preliminary injunction hearing is set for March 9, 2006 along with the motion in opposition to action.  The Pre-Trial Conference on the complaint that the Town Meeting action is illegal has also been scheduled for March 9, so currently there is a scheduling difficulty.  Judicial review on the HAC decision is scheduled to be disposed of by May 19, 2006.

Executive Session or delete?

Dr. Bruner stated that if we lose on March 9, we should go forward with the taking.

DTE

Mrs. Chojnowski informed the Board of a customer dispute that will be getting a DTE hearing in the near future.  The dispute arose when one spouse who is a landlord informed us that the tenant had left the premises and we should put the account back in their name.  The other spouse is claiming that we did not have the authority to put the account back in their name.  Mrs. Chojnowski stated that this would be good experience for Mr. Kelly and Mrs. Lemire (the Customer Accounts Rep.).  She also informed the Board that we are starting a new policy with all landlords.  We will have a written agreement stating the landlords preference on whether we transfer the responsibility for the account back to the landlord as soon as we learn a tenant has left, or to shut off the power.  

***** full name Capstone

OTHER BUSINESS

The approval letter has gone out to Capstone for the Station Avenue Redevelopment RFP.  It is now time to start looking at a purchase and sales agreement.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be March 13, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:31 p.m.









Respectfully submitted,









Kevin P. Kelly

The All Requirements group bought a 20 MW strip of power for January and February when the price dropped below $100 MWh.  This was a prudent purchase back in December when we had no idea what the weather was going to be like in January and February.

Last Month

Mrs. Chojnowski updated the Board on current news coming from the MMWEC All Requirements group.  Recently two of the ten systems in All Requirements have given notice to withdraw.  When All Requirements was started, it was a two-year program with a one-year notice to withdraw.  Officially, the notice requirement is now six years.  As a member of All Requirements, John Boudreaux is our agent and we can’t negotiate a contract on our own.  During December, All Requirements was able to purchase a 20 MW strip of power for the period of January 9 through February 28, 2006.  Our share of that strip is 5 ¼%.  The purchase will reduce our January and February power costs $25,000 below projected costs.


