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MINUTES

Groton Electric Light Department




February 5, 2009

Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, and Executive Assistant Lemire. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF JANUARY 13, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF JANUARY 29, 2009 JOINT SESSION.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE AMENDED MINUTES OF JANUARY 29, 2009 JOINT EXECUTIVE SESSION.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly noted that our web site had almost 1000 unique visitors during the month of December 2008. 

4421 AMR meters are reporting in daily.  The final installation phase including the installation of commercial meters should begin in the spring of 2009.

Our cash on hand is solid even after the extra expenses incurred in December and January due to the ice storm.

KWh sales were down 1.25% from January 2008.

Mr. Kelly distributed and discussed the outage report – most of the callouts in January were not associated with an outage.

For the past six months, Mr. Kelly has been negotiating with a large potential industrial customer to supply their electricity.  He will be meeting with their local management February 6 to discuss costs.  They are more interested in doing business with Groton Electric after seeing how quickly Groton Electric restored service during the December ice storm.

FLIR INFRARED CAMERA

Ms. Lemire has been conducting two walk-through infrared camera scans per day for customers of the light department at no charge.  She will continue this service throughout the winter.  Mr. Kelly wanted to make it clear that these are not energy audits – the infrared pictures show areas of concern in the home that may indicate heat loss.  

ENERGY PURCHASE

Our wholesale energy agent, MMWEC was able to purchase a strip of ATC (around the clock) power for 2010 at $63.75 per MW (megawatt).  They are also trying to put together the purchase for 2011.  Mr. Lindemer feels the natural gas prices will remain stable for the near future.

POWER FACTOR

NEPOOL (New England Power Pool) conducts a load power factor survey six times throughout the year.  The last survey included audit dates between Spring 2007 and Spring 2008.  We were out of compliance at all six audit points.  In order to become compliant, additional capacitor banks are needed and “switching” needs to be installed on existing banks at an estimated cost of $60,000.00.  Mr. Kelly will issue an RFP and bring his recommendation to the Board for approval.

WIND POWER

There will be a public meeting regarding the wind power by-law on Thursday, February 19 at 7:30 at the Town Hall.  Mr. Kelly wanted to be sure the commissioners were comfortable with the wording in the by-law that would affect Groton Electric.  After some discussion, the commissioners agreed that the wording being presented is sufficient at this time.

MET TOWER

A handout of financial summaries for the wind energy project at Brooks Orchard was distributed and discussed. After analyzing the data, Mr. Kelly feels the consulting firm working on the project needs to add an additional 3¢ per kilowatt-hour to their estimate.  

Mr. Kelly will be meeting with the consulting firm to go over the data and financial summaries before proceeding.

NEW FACILITIES

After some discussion, the commissioners were in agreement that Groton Electric should move forward on building new office and garage facilities in the very near future.

FEMA UPDATE

Middlesex County was declared a federal disaster area, which makes us eligible for FEMA (Federal Emergency Management Agency) Funding due to the December 11, 2008 ice storm.  FEMA reimburses 75% of what they determine the repairs should cost, not what was actually spent.  There is a lot of paperwork to submit, but we should receive 75% of everything we are eligible for.  Due to the state budget situation, it remains to be seen whether MEMA (Massachusetts Emergency Management Agency) will contribute their customary 12.5% of the FEMA total.

PAYMENT IN LIEU OF TAXES

Payment in lieu of taxes was discussed.  Mr. Kelly provided some interesting facts to the Board regarding the money the Town saves by having a municipal light department rather than an investor-owned utility.  The Town and the Groton/Dunstable Regional schools together save over $140,000 per year compared to what they would pay to an investor-owned utility.  Mr. Kelly recommended increasing the payment in lieu of taxes to $30,000 this year.  It has not been increased in several years.  He also discussed giving police dispatch an additional $10,000 for all the “extra” work they do for us such as answering our phone lines after business hours.  After some discussion, the commissioners decided to discuss further at the next Board meeting.

SALARY/BENEFITS

Mr. Kelly distributed a preliminary salary and productivity comparison with the group of utilities that we historically compare our wages to.  Our productivity, especially measured in number of meters per employee is unsurpassed by any of the utilities in our peer group. 

Mr. Kelly asked the commissioners if they would like to see additional information.  After reviewing the peer group we currently compare ourselves to, it was decided that additional utilities more in line with GELD could be added to the list and a couple of the smaller utilities may be removed.

Ms. Lemire will gather additional information from the utilities and the commissioners asked to see some additional matrix calculations before considering any change in the mix of utilities we compare ourselves to.

GOALS AND PERFORMANCE MEASURES

Mr. Lindemer received input from the other commissioners on preliminary goals and performance measures for Mr. Kelly.  He wanted to organize the information before providing the final version and stated he would distribute it in the near future. 

LOWELL ROAD AND STATION AVENUE

Mr. Lindemer updated the Board regarding the development of the 23 Station Avenue parcel. Under the Freedom of Information Act, a few Groton residents requested information that Capstone emailed to the Town Manager regarding the Station Avenue proposal.  The information was intended for the Board of Selectmen, so Groton Town Council redacted the financial information before making it public.  Capstone will be attending a joint meeting of the Board of Selectmen and Groton Electric on February 9, 2009 to present their Station Avenue concept plan.  It was agreed that all commissioners would attend the meeting. 

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for March 9, 2009 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:20 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

