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MINUTES

Groton Electric Light Department




January 12, 2010
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  

Also Present: Gale Associates representative Seymour and Selectman Degen
The meeting was called to order at 7:30 p.m.
    

STATION AVENUE

Mr. Seymour of Gale Associates presented his analysis on two of the layout options known as Option 3 and Option 5 for new facilities to be built on Station Avenue.  He gave a brief overview of the current zoning as well as the new Station Avenue Overlay District zoning and explained the advantages and disadvantages of the Station Avenue and Lowell Road building options. The main topics of discussion included special permitting, zoning and parking requirements, zoning variances, building and land costs, wetlands and site development.  
STATION AVENUE RFP
The Board was updated on the request from the Groton Board of Selectmen to participate in another Request for Proposal (RFP) to include the 23 Station Avenue property and the Prescott School in one RFP.  Town Manager Haddad has been working with the necessary departments including the school department and the conservation department to ensure all issues are addressed.  The issues of concern include road access and storm water management between all the parcels included in the overlay district. There is also the issue of purchasing additional land if Option 3 is chosen by the Light Department.  There are two issues that would require Town Meeting vote – 
1) acquiring land adjacent to the current Light department offices and 
2) adding Prescott School to the Station Avenue Overlay District
Mr. Kelly discussed the time line to add warrant items on the Town Meeting agenda.  The Light Board will have two more meetings to make their final determination for building new facilities on the 23 Station Avenue property.

Selectmen Degen explained that the Prescott School would be included in the RFP as a

99-year lease and he noted the school administration only requires 6,500 square feet for their needs.  He also noted the possibility of the Light Department housing its offices directly on Main Street.
MINUTES
Mr. Christie MOVED:

 TO ACCEPT THE MINUTES OF DECEMBER 9, 2009 WITH AMENDED CHANGES.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

 TO ACCEPT THE EMERGENCY MINUTES OF DECEMBER 14, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The line crews have been removing old poles – 29 poles were removed since last meeting.

Mr. Kelly distributed and discussed the overtime report. There were several callouts and three overtime outage since the last meeting.

Cash is holding steady.

KWh sales for December were down 1.4%; so year end sales were down 4.1%.  

Mr. Kelly congratulated Commissioner Hersh on becoming the third longest serving commissioner in the history of the Light Department.

Year end arrears were $50,881.64.  Ms. Cronin is doing an exceptional job on keeping record low arrears.

Since our refrigerator recycling program was advertised in the December newsletter, there have been 8 pickups in the first month of the offering.
Two customers have shown interest in switching to electric thermal storage (ETS) heating systems.  Mr. Christie asked about subsidizing some of the cost and Mr. Kelly said he would sit with Mr. Christie to discuss the possibility of in-house incentive programs for energy efficiency measures.
The Town of Chelmsford decided to keep their streetlight maintenance in-house at this time.

The draft agreement with the large industrial customer considering Groton Electric for its power requirements is being reviewed by the company’s upper management.  They are also looking at additional power generating options with their current vendor.  Mr. Kelly is expecting a response sometime in February.
We have been carrying out our “due diligence” in reviewing possible new billing systems.  In addition to the two primary options, Ms. Lemire and Ms. Cronin have been reviewing other available billing systems for analysis.  We are hoping to complete the analysis soon.
BUCKET TRUCK

After reviewing the second round of Lift/Body bids, Mr. Kelly recommended the RFP be awarded to James A. Kiley Company, Somerville, MA. The cab/chassis should be delivered by the end of winter, and the lift/body completed by the fall of 2010.  
After some discussion regarding the total value of the bucket truck, Mr. Hersh MOVED:
TO RESCIND PREVIOUS VOTES AND VOTE TO AUTHORIZE EXPENDITURE UP TO $200,000 FOR THE PURCHASE OF A NEW BUCKET TRUCK
The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY

In December, Mr. Kelly had purchased 2.5 MWh of Around the Clock (ATC) power due to the Seabrook Nuclear Power Plant going off-line.  The purchase ended up saving Groton Electric almost $17,000.  Mr. Kelly also noted that when the Millstone Nuclear Power Plant was out of service, the day-ahead market price soared.

Mr. Kelly asked the Board about threshold guidelines for purchasing power in future situations similar to this.  After much discussion, it was decided that an emergency meeting of the Board should be called before any major power purchases are made.
SUBSTATION

We received a reimbursement check from Hartford Steam and Boiler for the rebuilt transformer.  We should also be receiving a check in the next week from our property insurance carrier, Massamount for the fire damage to the transformer.
The low-side breaker for Transformer 2 has been replaced.  We can now put closure on the insurance claim for the transformer fire.  We should receive one more reimbursement check from Hartford Steam and Boiler.

Due to multiple changes in our substation over the last couple of decades, Mr. Kelly is talking to an engineer about the cost for having a full set of substation plans drafted. 
TIME OF USE

Mr. Kelly updated the Board on the time of use program.  We currently have 39 customers participating in the program which is approximately 1% of our residential customers. We have had a few customers ask about our weekend rate because they feel it is difficult to keep the same schedule on the weekend as they do during the week.  Mr. Kelly recommended changing the weekend rate for the hours between 11:00 a.m. and 7:00 p.m. from the high rate to the medium rate.  He explained that the average time of use bill will drop approximately $3.79.
After some discussion Mr. Christie MOVED:
TO CHANGE THE WEEKEND RATE FOR 11:00 A.M. TO 7 P.M. FROM THE HIGH RATE TO THE MEDIUM RATE 

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Kelly distributed a handout of a possible commercial TOU rate.  He explained that the water department is most interested, but he believes other customers may switch if the rate is available.  
It was decided to continue discussions on this rate class at future board meetings.

OTHER BUSINESS

Mr. Kelly reminded Mr. Hersh that papers for the next election must be picked up by February 1 and signatures are needed by April 1.  The election will be held May 18, 2010.  Mr. Hersh acknowledged that he is running for re-election.
A customer is very interested in Solar PV and Mr. Christie and Mr. Kelly will discuss possible rebates.  Ms. Lemire is working with MMWEC to create a PV Solar program for residential customers.
NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for February 16, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 10:38 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

