Groton Electric Minutes
Page 2
1/6/11

MINUTES

Groton Electric Light Department




January 6, 2011
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, Town Manager Haddad and Selectmen Eliot.  

The meeting was called to order at 7:30 p.m.
    

Due to recent events Mr. Hersh MOVED:

 TO CHANGE THE AGENDA TO RFP PROCESS.

The motion was seconded and ALL VOTED IN FAVOR.

RFP PROCESS
Mr. Kelly updated the Board regarding the Station Avenue RFP and informed them that the RFP has been withdrawn because state law now states that if construction is being done by a Town entity, the first step for construction of a building with a value of over $1.5 million is to secure a project manager.  The project manager can be acquired by a qualifications-based RFP, unless a Town employee meets the qualifications.  Mr. Haddad mentioned there might be a town employee that meets those qualifications and town counsel would inform us in the near future if that employee is an option for project manager.  He also updated the Board regarding the RFP process for design and engineering services.  Town entities must use a qualifications-based process in their selection of the winning bid.  This means that the Town entity must not know the prices offered by the other bidders when negotiating with the most qualified bidder.  Mr. Kelly informed the Board that Light Department counsel and Town counsel agree on that point.  After much discussion, there was general agreement that qualification-based RFP’s do not provide the best value to the ratepayers.  Mr. Haddad stated to the Board that he was pleased with the cooperation that had gone into the RFP process and he was hopeful that the Town and Light Department would continue that spirit of cooperation with another joint RFP.
Mr. Kelly asked the Board for strategic advice on a path forward for the Light Department as there are multiple options going forward to design the new office and garage facilities.

· The Light Department could participate in joint RFP’s with the Town – that path would involve two qualification-based RFP’s, unless a Town employee met the requirement for project manager.
· The Light Department could do RFP’s by itself – that path would also involve two qualification- based RFP’s, with the same option regarding project manager.
· The Light Department could look into forming a Co-op and analyze potential benefits.

Mr. Hersh stated that it is important for the Light Department to control its own destiny and maintain its independence.  There was agreement among the Board that more information was needed regarding the options to determine the best possible decision for the ratepayers.  The Board asked Mr. Kelly to analyze the Co-op option and to get a written ruling from counsel on GELD’s independence.

Agenda items having been concluded, the meeting adjourned at 9:05 p.m.







Respectfully submitted,







Kevin P. Kelly






      Manager 

