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MINUTES

Groton Electric Light Department




July 14, 2008

Present:  Commissioners Christie, Hersh, and Lindemer, Manager Kelly, and Executive Assistant Lemire. 

Also Present: Groton residents Chojnowski, Eliot & Lyons

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF JUNE 5, 2008.

The motion was seconded and ALL VOTED IN FAVOR.
Mr. Hersh MOVED:

 TO ACCEPT THE EXECUTIVE SESSION MINUTES OF JUNE 5, 2008.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

 TO ACCEPT THE EXECUTIVE SESSION MINUTES OF THE JOINT MEETING WITH THE BOARD OF SELECTMEN OF JULY 7, 2008.

The motion was seconded and ALL VOTED IN FAVOR.
Attorney Lyons asked if he could address the commissioners with some offers regarding the Lowell Road property surrounding the Groton Electric substation.  He discussed several options using design plans created for the Washington Green property.  There was some general discussion and questions regarding the presentation.  Mr. Lindemer told Attorney Lyons that the only option that had merit was for the Washington Green developers to enter a proposal in the RFP process for our new office and garage facilities.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The peak for July so far has been 15.3 MW; the peak for June was 17.9 MW.  Last year our peak was also in June.

Sales were up 5.74% for June, so year-to-date sales are up .68%

Outages were discussed.  Several lightning storms in the past month caused the outage incidents and outage hours to increase significantly.  One of the new items added to the manager’s report is an overtime log.  Mr. Kelly discussed the overtime log and noted motor vehicle accidents and the damage caused by the recent lightning storms.  He specifically noted the lightning strikes of June 29, which sliced through three of our cables and left nearly half of our customers (the 5W circuit) without power for approximately 4 hours.
Our cash flow is solid despite rising power costs.

POWER SUPPLY

BERKSHIRE WIND

The closing for the assets of Berkshire Wind occurred on June 12.  The co-op is currently analyzing whether or not to upgrade to 2 MW turbines for a total of 20 MW output.  Currently, the output is slated for ten 1.5 MW turbines for a total output of 15 MW.  Since Belmont voted not to participate in the co-op, Groton Electric will now receive 5.7% of the project’s output with the current 14-member structure.

MASS POWER

The Mass Power appeal of our summary judgment victory regarding the dissolution of the Purchase Power Agreement (PPA) was heard on Thursday June 19 at the Appeals Court of Massachusetts. The participants are currently awaiting the results of the appeal – all of the participants are optimistic that the ruling will not be overturned.

RNS CHARGE

The regional network service (RNS) charge, which is a portion of our transmission charges, increased by 58% in June.  The RNS charge is also expected to increase another 40% in June 2009.  This relates to an increase to Groton Electric of approximately $10,000-$15,0000 each month for the next year and an additional increase of  $10,000-$15,000 the following year.  These charges are designated for the investment in or creation of new transmission lines. 

TIME OF USE RATES

Mr. Kelly presented a handout with a sampling of actual customer’s kilowatt-hour use and a proposed time-of-use rate schedule.  His sampling reflected low, medium and high electricity users.  Mr. Kelly stated that several assumptions were made:

1) Time-of-use rates will be optional 

2) Time-of-use rates are intended to encourage a specific behavior

3) Time-of-use rates for commercial and residential customers will not be the same

His current plan is to keep it simple and have three different rates based on these times:

· 11 p.m. – 7 a.m. rate (lowest rate)

· 7 a.m. – 11 a.m. & 7 p.m. – 11 p.m. rate (medium rate)

· 11 a.m. – 7 p.m. rate (highest rate)  

The purpose of these rates is to encourage switching electric use from the highest rate times to the lowest rate times, saving money for the customer as well as possibly altering peak load times for Groton Electric.  

Mr. Hersh would like to see a larger sampling (at least 25-50) and Mr. Lindemer wanted to know how these changes would affect profit margin and revenue.  Mr. Kelly will do some additional analysis for next month’s meeting.

STATION AVENUE REDEVELOPMENT

Mr. Lindemer drafted a letter to the Board of Selectmen regarding the Station Avenue Redevelopment.  His four main areas of concern are:

1) Materials costs for construction have increased substantially 

2) Infrastructure costs will have to be borne by the Town

3) Cost of the Groton Electric property

4) Intangibles (such as property swaps)

He stated that the original SADAC (Station Avenue Directions Advisory Committee) plan was intended to be Groton Electric ratepayer neutral and have minimal tax impact on Groton taxpayers.  With the new design concept plan in place for the redevelopment of Station Avenue, there is approximately $5,000,000 in infrastructure costs that may need to be passed on to the taxpayers of Groton.  Mr. Lindemer believes this is unacceptable.  Mr. Hersh is concerned about the time value of money and feels Groton Electric needs to make a decision soon on the best plan for Groton Electric.  The commissioners would like to verify if the Capstone plan is still viable and if their plan fits within the new zoning guidelines.

OTHER BUSINESS

ENERGY AUDITS

Governor Patrick is recommending every home in Massachusetts receive an energy audit – we have had an influx of energy audit requests.  Mr. Lindemer stated we must do the audit if a customer requests one.

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for August 4, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:15 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

