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 SEQ CHAPTER \h \r 1MINUTES

Groton Electric Light Department




   July 18, 2005

Present:  Commissioners Hersh, Lindemer and Bruner, Manager Chojnowski, Office Administrator Kelly, Foreman Moulton and Mr. Columbo from Power Engineers, LLC.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Lindemer MOVED:

TO ACCEPT THE MINUTES OF JUNE 13, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF JUNE 13, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

SUBSTATION UPGRADE PHASE II
Mrs. Chojnowski informed the Board that we are preparing for the next phase of the substation upgrade.  Now that the transformers and all of the reclosers have been upgraded, it is time to upgrade the metering and relays.  

Mr. Columbo, our consulting engineer, discussed the merits of upgrading our relays and meters due to their age and the new ISO requirements.  ISO-New England is conducting a survey of automatic underfrequency load shedding capability and by 2008 will require each system to be able to shed 25% of its load when frequency drops to 58.8 Hertz.  Since Groton’s underfrequency relay has been in the “off” position for many years, this relay must be upgraded.  The switching and metering devices are currently analog devices and do not have the ability to record history.  New devices would have the ability to record data which would aid us in improving our system and service.  Mr. Columbo will prepare a report detailing our current relay and metering situation, and develop a list of at least three possible options for upgrading the relays and meters.  Each option will have a cost estimate associated with it.

MANAGER’S REPORT

Foreman Moulton updated the Board on tasks and projects underway.

Mr. Moulton informed the Board that Mirra did a great job installing the conduit for the Mass Highway / Four Corners project, and that our crew has done a great job overcoming all obstacles.  He strongly recommended a letter of commendation for the entire crew.  The project is progressing on schedule.  All underground conductors have been energized and the system is performing well.  All overhead primary and secondary cables have been removed along with all hardware.  Mr. Moulton briefed the Board on the redundancy built into the new construction at all of the entry points.  Verizon is now on site and we will remove the old poles as soon as they have removed their cables.

Shaws is on schedule to be energized on July 19, 2005.  Two of the five transformers for this project have been installed and terminated. 

Mrs. Chojnowski brought the six month budget to the attention of the Board.  The most significant expense above forecast is outside services.  The largest item in outside services is Attorney Scobbo and the Washington Green situation.  The June power bills have not been received yet, so we won’t have final six-month figures at least until next month.

The rate study being conducted by Vermont Public Power is still in progress.

 Mrs. Chojnowski said that the urgency for any rate increase that might be needed is mitigated because we can absorb a revenue deficiency this year through our rate stabilization fund.  With the numbers we currently have, the budget forecast for 2005 shows a small shortfall in revenue.  At the present time we have $1.4 million in the rate stabilization fund. This money is to help us maintain a competitive position with the investor-owned utilities in the future and it appears we will have a very competitive position for the near future.

The current cash-on-hand position is good and is presented in the written report.

Our electric sales are up 5.8% over the same period last year.

Mr. Hersh MOVED:


TO ACCEPT THE MANAGER'S REPORT AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

STATION AVENUE FACILITIES -  RFP 

Mrs. Chojnowski informed the Board that we now have an oral agreement with the Selectmen regarding the potential sale of the Station Avenue property.  Four of the five have expressed their agreement with the Light Department getting the proceeds from the sale of the Station Avenue property and the fifth has yet to give an opinion.  Dr. Bruner reiterated that we will not move unless we have this agreement in writing.

The Board was in agreement that if we receive the written agreement from the Selectmen stating that the Light Department will obtain all of the proceeds from the sale of the Station Avenue property, then we should proceed with the plan to relocate our facilities to the Lowell Road property adjacent to the GELD substation.

The Board was in agreement that if we are able to construct new facilities on the Lowell Road property, then we would be able to judge proposals for the future of this site based on a combination of two factors, the developer’s concept plan balanced with the amount of cash offered.

WASHINGTON GREEN

There were items to discuss regarding the continuing Washington Green litigation, so 

Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 9:05 p.m., the Board re-entered the Regular Session.

Mr. Lindemer MOVED: 


Whereas, the Groton Electric Light Department (“GELD”) presently occupies the land and buildings at Station Avenue, Groton, Massachusetts (“Station Avenue property”); and


Whereas, the Station Avenue property is no longer adequate for GELD’s needs; and


Whereas, the vacant land on Lowell Road, adjacent to the GELD electric substation, (“Lowell Road property”) is suitable for GELD’s needs; and


Whereas, the GELD had attempted to purchase the Lowell Road property in the past; and


Whereas, the relocation of the GELD offices and operations to the Lowell Road property would enhance the safety of the public and protect the electric substation, compared to alternative uses for the Lowell Road property; and 


Whereas, the GELD is able to construct suitable facilities on the Lowell Road property, and the sale of the Station Avenue property would provide some, or all, of the purchase money for the acquisition of the Lowell Road property and for construction of replacement facilities thereon;


Now wherefore, the Light Board hereby votes:


To request the Board of Selectmen to put two articles on the town meeting warrant, in a form similar to the proposed articles attached hereto.  The first article authorizes the Board of Selectmen to take by eminent domain, or otherwise acquire, the Lowell Road property.  The second article stipulates that the Light Department will use the proceeds from the sale of the Station Avenue property augmented by any necessary funds for the payment of damages and expenses in connection with the taking of, or for otherwise acquiring, the Lowell Road property.
The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

Mr. Lindemer MOVED: 


To fund and cause to conduct an appraisal of the Lowell Road property as soon as possible after the Town meeting vote to authorize the Board of Selectmen to take said property.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

POWER SUPPLY

Mrs. Chojnowski informed the Board that MassPower unit is still being operated in such a way that damages us financially.  We have a 20 year contract with MassPower through MMWEC, and MMWEC has brought an action for specific performance in Superior Court to force the new owners of MassPower to perform the terms of the original agreement and for compensation for the breach of this agreement.

Mrs. Chojnowski informed the Board that MMWEC is currently in discussions with Select Energy over the future of our contract.  Select Energy is no longer in the wholesale power business and has announced it will assign the contract to another party.  The ten MMWEC members who are involved in this All Requirements contract had a conference call on

July 18, 2005 to discuss some of the options.  The cost or benefit of the termination of this contract is totally dependant on how the energy markets move in the future and how much it will cost us to acquire replacement energy.  For the first five months of 2005, the Select Energy contract has accounted for 26.65% of our generation.

OTHER

The NEPPA Annual Meeting will be in Newport, Rhode Island from August 14-17.

Since the anniversary of Mrs. Chojnowski’s contract is approaching, she would like the Board to think about her performance review and to discuss last year’s goals at the next meeting.

Mrs. Chojnowski was elected to the MMWEC Audit Committee.

The cost of running power to the cemetery flag pole is significantly higher than any benefit that could be received, so Mrs. Chojnowski recommends not proceeding with that idea.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be on August 8, 2005. 

Agenda items having been concluded, the meeting adjourned at 9:41 p.m.









Respectfully submitted,









Kevin P. Kelly

September 12, 2005 Special Town Meeting Warrant Articles

ARTICLE __.  To see if the Town will vote to authorize the Board of Selectmen to take by eminent domain, or otherwise acquire, for the purposes of the Electric Light Department, the land located adjacent to the existing Electric Light Department substation on Lowell Road and described as follows:

a certain parcel of land located on Lowell Road, Groton, Massachusetts, containing 15 acres, more or less, record title standing in the name of Gloria Fuccillo, Trustee, 114 Realty Trust, being Town Assessor’s Map 233, Parcel 98, and further described in a deed recorded in the South Middlesex Registry of Deeds, Book 14597, Page 368, 

provided that this authority shall be exercised upon the request of the Electric Light Department, or take any other action in relation thereto.

Summary:

This Lowell Road parcel is the subject of an eminent domain taking for the new site for the operations and administration of the Light Department because it is an ideal location given its unique position of being adjacent to the Light Department's substation.   In addition, the potential liability to which the Town and Light Department would be exposed, should a dense development be built on this site, makes eminent domain a prudent action.

The Station Avenue facilities are no longer adequate for the Light Department’s needs and the continued occupation of the site by the Light Department thwarts the Town’s plans for the redevelopment of the area.

ARTICLE __.  To see if the Town will vote to use such sum, or sums, of money as may 
be appropriated by the Electric Light Department from the proceeds of the sale of the land and buildings at Station Avenue, Groton, Massachusetts, which property is presently occupied by the Electric Light Department,  or such other sum or sums as may be appropriated by the Light Department from Light Department funds, for the payment of damages and expenses in connection with the taking of, or for otherwise acquiring, the land adjacent to the existing Light Department substation on Lowell Road and described in Article __ or take any other action in relation thereto.

Summary:

While the Light Department will occupy the Lowell Road site, the land will be owned in the name of the Town for the sole use by the Light Department. The money necessary for the eminent domain taking will be appropriated by the Electric Light Commissioners from Light Department funds.  There will be no cost to the taxpayer.


