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MINUTES

Groton Electric Light Department




           July 6, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF JUNE 19, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

SUBSTATION METERING/RELAY UPGRADE

Mrs. Chojnowski updated the Board on the new ISO-New England requirements involving under frequency relays and the urgency that is being placed upon their implementation.  Her original plan was to change all of the substation relays and meters at the same time.  However, the ISO has notified us that we are not in compliance with reliability criteria pertaining to the underfrequency relay and are requesting a firm date for the installation of the new relay.  The relay now in place at the substation has been in the “off” position for many years because it had been suspected of operating indiscriminately.

The North American Electric Reliability Council, which FERC designated as the industry’s Electric Reliability Organization, was empowered by the US Energy Policy Act of 2005, and has adopted emergency criteria that if frequency decay hits .2Hz/sec then a trip initiation must begin within .3 seconds.  The trip must result in the shedding of 25% of our load.

The American Public Power Association conference was timely in that there was a presentation by the NERC (North American Electric Reliability Council) Vice President and Director of Compliance on mandatory reliability rules. With the passage of the US Energy Policy Act of 2005, FERC was directed to designate a single, self-regulatory electric reliability organization which would be empowered to enforce mandatory compliance with reliability standards.  NERC, which was formed as a result of the 1965 Northeast blackout, is comprised of eight regional reliability councils.  The council for this area is the Northeast Power Coordinating Council (NPCC).  ISO-NE is a member of NPCC.  

We have ordered the new relay and informed ISO-NE that it would be installed when we received it. Dr. Bruner asked about the purpose of the relay. Mrs. Chojnowski stated that the relay senses the frequency of electricity and if the frequency decays to 59.3Hz, then the 5W circuit would be shed.  The automatic load shedding is required to stabilize the NPCC grid.

MMWEC PROJECT 2006A

MMWEC is continuing to move forward on the generation project 2006A.  

Mrs. Chojnowski stated that many of the municipal light departments are looking at this project with eyes clouded by the Seabrook project.  Mr. Lindemer and Mrs. Chojnowski attended the regional meeting for Project 2006A in Shrewsbury on June 29, 2006.  According to Attorney Scobbo, Mr. Lindemer raised the level of discussion at the meeting.  Mr. Lindemer wanted the group to focus on the economic benefits of doubling the size of the project.  At the present time, the three most difficult issues for Project 2006A are: the inadequacy of the last nine miles of gas supply, the water supply, and the fairness issue over shared infrastructure.  Mr. Lindemer feels that there is an additional issue with the gas supply that involves acquiring a contract from a supplier that can actually deliver the gas. 

MMWEC agreed it would modify the contract committing the light departments to the next phase of the project.  MMWEC also agreed that it would consider Mr. Lindemer’s suggestion to double the output of the project to 500 MW during the next phase.

STATION AVENUE RESOLUTION

Regarding Dr. Bruner’s resolution from last month, Mrs. Chojnowski mentioned that the Selectman took a vote in Executive Session ensuring that the Light Department would get all of the proceeds from the sale of the Station Avenue property.  Mrs. Kitchen has written a letter to this effect and Mrs. Chojnowski will make sure that we have written evidence of that vote.

The Board was reminded that the issue about the language in a Purchase and Sales agreement for the Station Avenue property needs to be addressed so that an agreement can be signed with Capstone Properties.

Capstone Properties wants to work with the Town on zoning issues, but it appears that a forum coming up on July 12 is creating expectations that a new RFP process could be possible.  Mr. Lindemer mentioned that Capstone Properties should be the organization facilitating any meeting involving Station Avenue’s redevelopment.  He also recommended writing a letter to the Planning Board jointly with the Selectman that a re-bid is not an option for the redevelopment of the Station Avenue property.

PUBLIC POWER

The Board was brought up to date by Mrs. Chojnowski on legislation in the State House that would make it easier for Lexington to begin its own municipal light department.  This legislation sets values to assets, and some of the MEAM membership does not like this because it would also make it easier to break up or sell municipal light departments.  MEAM is taking the official position that they think municipal light departments are great, but is neutral regarding this legislation.

After 10 years, the State Senate has passed legislation that MMWEC was seeking; now that bill is off to the State House. This legislation would allow MMWEC more business flexibility in the new deregulated market.

Mrs. Chojnowski informed the Board that we participated in the making of a video about public power with eight other MEAM members.  Mr. Kelly was the chairman for this group and presented some of the highlights of the video for the Board’s viewing. He distributed DVDs of the video and informed the Board that the video would soon be on local cable television.

TUITION POLICY

Mrs. Chojnowski asked if the Board had thought about expanding the tuition reimbursement benefit to include the books necessary for those classes.

Dr. Bruner MOVED:

TO REIMBURSE EMPLOYEES FOR THE COST OF BOOKS WITH THE SAME STIPULATIONS AS THE REIMBURSEMENT FOR TUITION.

The motion was seconded and ALL VOTED IN FAVOR.

OTHER BUSINESS

The NEPPA Annual Conference will be in Plymouth this year.  Since Mrs. Chojnowski has been an outspoken critic of NEPPA and is currently on the strategic planning committee, she feels she should attend.

There is currently a bill that has just passed the State Senate that would allow net metering on the state level.  Dr. Bruner stated that reliability was key and there was no way that the Light Department should allow net metering.

A survey on Board compensation that had just been compiled by Littleton Electric, was distributed to the Board.  Currently, the highest compensation for Light Board members in Massachusetts is $6,000 per year.  The consensus of the Groton Light Board was that their role was one of community service and should not be compensated.

Mrs. Chojnowski has approved an offer to a First Class Lineman from another municipal light department.  Since he has 19 years of experience, she is offering him 4 weeks of vacation for his first year here.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be August 7, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:15 p.m.









Respectfully submitted,









Kevin P. Kelly


