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July 9, 2007


Present: Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski

The meeting was called to order at 7:30 p.m.

MINUTES
Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF JUNE 11, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT
Mrs. Chojnowski reported on MEAM legislative activity concerning energy bills filed at the state level.  The Speaker’s bill contains some provisions that are not acceptable and MEAM will make strong objections.  For instance, there is a requirement for the installation of real-time electric meters that display to consumers hour-by-hour energy usage. There is also a net metering provision.  MEAM will be following the bills closely.

In line with the objective to increase the amount of tree-trimming, the linemen have given a “test ride” to a couple of new chippers.  Our current chipper is very old and we can increase productivity with a new chipper.  

Kilowatt-hour sales are down 5% for the month, but are on a par year-to-date.

Cash-on-hand is in line with our needs.

POWER SUPPLY UPDATE
MassPower:

MMWEC notified MassPower that it was terminating the agreement because of MassPower’s default of the contract.  MassPower disputes MMWEC’s right to terminate the contract and will most likely file a suit.

NEGT:

We received a check for $56,000 from the Bankruptcy Court, which is a partial payment of our NEGT claim.  The remaining distribution is dependent on the resolution of the outstanding disputed claims.  Our allowed claim is $280,000 and the Plan Administrator report indicates a reserve of $280,000 for our claim.  Often the payout is less than the allowed claim, but  it appears GELD will receive the full amount.

Project 2006A (the new MMWEC unit):

Participants have hired  independent counsel to represent their interests in developing a purchase sales agreement with MMWEC.  They have agreed with Attorney Coyle’s recommendation to include a performance provision in the agreement. If the participants group believes that 

MMWEC hasn’t met agreed-upon performance measures, then the group could hire an outside firm to operate the unit.

MMWEC received three proposals in response to their Request for Proposals (RFP) for the power island.  All of the vendors require a significant up-front payment to order the equipment.  MMWEC is unable to place the order until the participants have signed the purchase sales agreement, which is still being drafted.  The project schedule will slip by six months.

Mr. Lindemer asked if MMWEC has secured a gas supply for the unit.  Mrs. Chojnowski said to her knowledge they had not, but she would follow up.  

Short-term purchases:

Mrs. Chojnowski provided the Board with a new report prepared by MMWEC to better track our projected energy requirement given our supply resources. The report clearly indicates what our short-term purchases total and what our spot market exposure is.

BUDGET UPDATE

The Board reviewed the budget revenue and expenditures through May. Contrary to what the figures looked like last month, net income is on target.  Mrs. Chojnowski realized that a mistake had been made last month regarding the reimbursement from the “Reliability Must Run” settlement.  She also noted that the auditors will be here in August to prepare the six-month financials.

STATION AVENUE REDEVELOPMENT UPDATE
Mrs. Chojnowski reported that not much has transpired since she last reported on the Committee’s work. 

SUCCESSION PLANNING
An aging workforce is a hot topic throughout the electric utility industry.  To help recruit candidates for the apprentice lineman program, APPA has awarded a grant to NEPPA to produce a video for recruitment purposes.  Kevin Kelly, in the name of NEPPA, applied for the grant and was awarded $30,000.  He will collaborate with another system to produce the video on behalf on NEPPA.

Closer to home, Mrs. Chojnowski reported that our foreman will be retiring in May, 2008.  She is assessing an in-house candidate.

Mrs. Chojnowski told the Board of her retirement plans, also for 2008.  She indicated that she has been mentoring the Assistant Manager and believes he is a good candidate for the position.

OTHER BUSINESS
There being no other business, the next meeting was scheduled for August 13.










Respectfully submitted,










Doris A. Chojnowski










Manager


