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MINUTES

Groton Electric Light Department




           June 11, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

BOARD REORGANIZATION
Due to the recent election, Mr. Hersh recommended that the Groton Electric Light Board reorganize in accordance with our Policy Statement.

Mr. Hersh MOVED:


TO ELECT MR. LINDEMER AS CHAIRMAN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:


TO ELECT DR. BRUNER AS CLERK.

The motion was seconded and ALL VOTED IN FAVOR.

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF MAY 22, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MAY 22, 2007 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The appeal has been filed regarding the Superior Court decision that upheld the Washington Green decision of the Housing Appeals Committee.  We are expecting a decision on this case sometime in the fall.

The first service in the Academy Hills subdivision has been completed.  We are currently bringing three-phase power to the West Groton water tank to power a booster station.

The construction at the Town Forest well site is just about complete.  There is some minor work that needs to be completed before energizing the transformer at the well site.

The substation upgrade is nearing conclusion and within budget.  The final work involves communications between the new relays, meters and computer.

It has been determined that the momentary outage on June 1 that affected the 4W circuit involved our equipment.  Initially we thought the outage involved National Grid, but it turns out that the recloser for circuit 4W was damaged by an animal.  We have found some animal guards that will hopefully prevent this problem from occurring again. 

Since there have been some recloser operations on the 6W circuit, we have been testing the lightning arrestors on the circuit.  Four lightning arrestors on Martins Pond Road failed and have been replaced.

Due to the heavy tree growth encroaching on many of the lines, the priority for tree trimming has been raised.

Since the spring, we have been averaging about 55 requests from Dig Safe each month.  When travel is factored in, each dig safe takes over 30 minutes to complete.  The result is that a lot of time is spent each month doing the required marking for Dig Safe.

Through May 31, kWh sales were up 0.4% over 2006.

AMR UPDATE

Mr. Kelly informed the Board that the hardware challenges affecting the automated meter reading deployment have been discovered and corrected.  The new hardware configuration has a challenge in the firmware which should be corrected in the coming weeks.  Dr. Bruner had some concerns about solid state meters not being as reliable as electro-mechanical meters.  Mrs. Chojnowski replied that electro-mechanical meters need to be calibrated regularly.  Due to the fact that those meters slow down over time, it is expected that revenues will increase after the conversion.  When all of the pros and cons are looked at, solid state meters are preferred by the industry.

BUDGET UPDATE

The Board was informed by Mrs. Chojnowski that we will end the year with a net income over 8% if current operating conditions continue.  We have multiple options to lower net income:

· we can put money into the rate stabilization fund

· we could have a small rate decrease

· we could provide a second early pay double discount 

· we can change the way we are applying the Select Energy monies

Alternatively, we can ask the Department of Public Utilities for an exemption.

Mrs. Chojnowski suggested that a good way to lower the net income would be to offer customers a double discount on the June 30 bill.  Last year the double discount on the June bill resulted in giving back about $70,000 to our customers.  She also suggested we could reduce the amount of money we are receiving each month from the Select Energy buyout.  By lowering the number of dollars that we are receiving now, we would extend those dollars out into the future.

Mr. Lindemer stated that it makes sense to push those monies out into the future. 

Due to the amount of money involved, Mrs. Chojnowski stated that we could give the double discount in addition to stretching out the buyout.

Mr. Lindemer stated that he liked the idea of giving a miscellaneous credit to each customer rather than giving the double discount.  Dr. Bruner liked the idea of maintaining the higher net income.  After some discussion there was agreement that the numbers should be looked at closely to determine the specific dollar amount that needs to be considered.

We have received the check for the $141,000 credit on our April power bills.  We received these monies due to MMWEC challenging the Reliability Must Run (RMR) payments that ISO-NE was requiring us to pay to keep the Pittsfield plant operating.  ISO-NE was paying Pittsfield cost based rates to operate instead of market based rates, and MMWEC challenged those payments.  This legal victory should lower our power costs about $100,000 per year over the next 10 years.

MMWEC

Mrs. Chojnowski informed the Board that three systems have submitted termination letters regarding their MMWEC membership.  This does not necessarily mean that all of them will terminate membership.  It appears at least one of the systems may be using the termination letter to encourage certain changes at MMWEC.

STATION AVENUE REDEVELOPMENT UPDATE

Mr. Lindemer attended the Station Avenue Economic Viability Committee meeting with    Messrs. Curtis, Capes and Degan.  This group will be working with Mr. Hamilton from Capstone Properties.  Since the Committee is an official Town organization, the meetings will be open to the public.  One of the ground rules that have been established is that the meetings are designed to be working sessions with Capstone Properties.

A local civil engineer has volunteered to assist with estimates for the various options in the Station Avenue redevelopment.

Mrs. Collette is applying for a grant of $150,000 for a study to look at the feasibility of opening up the James Brook in the redevelopment area.

In addition to determining the costs for the redevelopment, the committee needs to be sure that Capstone Properties does not pass off all of the infrastructure costs to the Town.

There is now discussion about the Planning Board submitting a zoning amendment at the fall town meeting without a concept plan. 
BLUE RIBBON GOVERNANCE COMMITTEE

Mrs. Chojnowski updated the Board on what has been occurring at the Blue Ribbon Governance Committee meetings.  The Committee has come up with an initial document of recommendations.  Mrs. Chojnowski has read the document and forwarded the areas of concern to Attorney Scobbo.  There are many provisions in the initial document that are in conflict with our statutory authority, Chapter 164 of the Massachusetts General Laws.

Mr. Prager has included some language that defers to Chapter 164 where there is a conflict, but Attorney Scobbo does not feel that Mr. Prager’s language sufficiently covers the concerns of the Light Department.  Town Council and Attorney Scobbo will be discussing the language, and can hopefully reach a mutual agreement.  

The goals of the Blue Ribbon Governance Committee are to: 

· write a charter

· hire a Town Manager

· have a town government reorganization plan 18 months later

Mrs. Chojnowski stated that her concerns with the language were not for today, but 10 to 20 years down the road when different people may interpret it differently.                     Mr. Cunningham has stated that the Committee does not want to make any changes regarding the independence of the Light Department.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be July 9, 2007, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:02 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

