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MINUTES

Groton Electric Light Department




   June 13, 2005

Present:  Commissioners Hersh, Lindemer and Bruner, Manager Chojnowski, and Office Administrator Kelly.
The meeting was called to order at 7:50 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF MAY 16, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MAY 16, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

BOARD REORGANIZATION
Due to the recent election, the Groton Electric Light Board reorganized in accordance with our Policy Statement.

Mr. Hersh MOVED:

TO REORGANIZE BY DEPARTMENT POLICY AND ELECT 
DR. BRUNER AS CHAIRMAN AND MR. HERSH AS CLERK.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski covered several topics.

The Mass Highway / Four Corners project is progressing well.  We will be energizing the new underground service this week and de-energizing the existing overhead service shortly thereafter. Verizon has yet to begin their work, and their start date is still uncertain.
The advisability of upgrading the substation relays and meters was brought up again.  ISO-New England is conducting a survey of automatic underfrequency load shedding capability and are requiring each system to be able to shed 25% of its load when frequency drops to 58.8 Hertz.  Groton’s underfrequency relay has been in the “off” position for many years.  Mrs. Chojnowski will invite Dave Columbo, our consulting engineer, to the next Board meeting to discuss the merits of upgrading our relays and meters.

The rate study being conducted by Vermont Public Power is still in progress.  Mrs. Chojnowski said that the urgency for any rate increase that might be needed is mitigated because we can absorb a revenue deficiency this year through our rate stabilization fund.  With the numbers we currently have, the budget forecast for 2005 shows a small shortfall in revenue.  At the present time we have $1.4 million in the rate stabilization fund. This money is to help us maintain a competitive position with the investor owned utilities in the future and it appears we will have a very competitive position for the near future.

Due to a new development on the Ayer-Groton town line, Mass Electric will gain a customer that we currently service in Ayer.
The current cash-on-hand position is good and is presented in the written report.

Our outage numbers are currently a bit better than last year.

Our electric sales are up 4.4% over the same period last year.

Mr. Hersh MOVED:


TO ACCEPT THE MANAGER'S REPORT AS WRITTEN.
The motion was seconded and ALL VOTED IN FAVOR.

MMWEC 
Mrs. Chojnowski informed the Board that there has been a recent reorganization at MMWEC.  Problems have been brewing for quite a while and the recent audit by KPMG was the final straw.  Mr. Minkos the General Manager and Mr. Bacon the Director of Power services are no longer employed by MMWEC.  The new temporary General Manager will be Mr. Shockey who recently retired as Manager from the Ipswich Municipal Light Department.  Mr. Shockey is going to look for any structural problems before the MMWEC Board completes the reorganization of MMWEC.
STATION AVENUE FACILITIES
Mrs. Chojnowski informed the Board that the Light Department has applied for 20,000 gallons of daily sewage capacity for the Station Avenue redevelopment.
The next step in the Station Avenue redevelopment is to lock down the proceeds from the sale of this parcel to be used for our new facilities.  Mrs. Chojnowski stated that we need to secure a verbal agreement with the Selectmen.  After this agreement is official, it needs to be put it in writing before we proceed.  The Board was adamant that unless we get all of the proceeds from the sale of the Station Avenue properties, we will not be able to move.  
Ms. Chojnowski recommended that the RFP committee for the redevelopment of Station Avenue should consist of Ms. J. Kitchen, Mr. R. Curtis, Ms. M. Collette and herself.  The proposals will be judged on a combination of two factors, the concept plan balanced with the amount of cash offered.
WASHINGTON GREEN
There were items to discuss regarding the continuing Washington Green litigation, so 
Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
OTHER
Sisco Timber is requesting a temporary right of way to cross our Sandy Pond property.  They would like to log 628 Boston Road and then bring the trees down the High Tension easement.  Sisco Timber would have to cross our property with the trees to reach Sandy Pond Road where they would be loaded on a truck.  The Board has no problem with granting a temporary easement.
NEXT MEETING NIGHT:

It was agreed that the next meeting would be on July 18, 2005. 

Agenda items having been concluded, the meeting adjourned at 9:41 p.m.









Respectfully submitted,









Kevin P. Kelly

