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MINUTES

Groton Electric Light Department




June 14, 2010
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  Also Present: Selectman Eliot  
The meeting was called to order at 7:30 p.m.
    

BOARD REORGANIZATION

Due to the recent election, Mr. Kelly recommended that the Groton Electric Light Board reorganize in accordance with our Policy Statement.

Mr. Hersh MOVED:


TO ELECT MR. CHRISTIE AS CHAIRMAN

 The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:


TO ELECT MR. LINDEMER AS CLERK

The motion was seconded and ALL VOTED IN FAVOR.

STATION AVENUE

Selectman Eliot asked to address the Board regarding the possibility of a joint venture to begin “the realization of the Station Avenue Redevelopment.”  She suggested GELD may reduce their cost of building new facilities if they consider a joint venture with an interested developer.  She asked the Board if they would meet with the civil engineer who had previously helped to facilitate the Station Avenue Redevelopment and the Town Master Plan.  Mr. Kelly was concerned about the time involved in bringing in a consultant and doesn’t want any further delays in the project.  Mr. Lindemer stated that the Light Board has repeatedly funded consulting and other fees for the Station Avenue plan and is not interested in paying for any additional consulting fees.  Ms. Eliot stressed that the Planning Board would pay for any consulting expenses.  The Board agreed to meet with the engineer and other town departments involved in the possible venture.  The meeting was scheduled for Thursday, June 17, 2010 at 9:00 a.m. at the Town Hall.
MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF MAY 10, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF MAY 20, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF JUNE 7, 2010 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

MMWEC VOTING REPRESENTATIVES

Mr. Kelly recommended updating the MMWEC voting authority. 

Mr. Lindemer MOVED:


(1)
that the town of Groton, pursuant to Article III, Section 6 of the Massachusetts Municipal Wholesale Electric Company (MMWEC)  By-Laws, as revised and amended, and Section 3(b) of Chapter 775 of the Acts of 1975 hereby designates Kevin P. Kelly, its manager of municipal lighting, as its Voting Representative, to vote and execute written instruments on its behalf relative to adoption, amendment, or repeal of MMWEC By-Laws, the election of President and Directors of the Corporation, and other action by the Member cities and towns of MMWEC; and


(2)
that Chris Christie a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the Voting Representative, have all the powers conferred upon the Voting Representative, and

(3) that Kevin Lindemer a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the first designee and second designee, have all the power conferred upon the Voting Representative, and

(4) that Rodney Hersh a member of the municipal light board is hereby designated as an Alternate Voting Representative who shall, in the absence of the first designee, the second designee, and the third designee, have all the power conferred upon the Voting Representative

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Subdivision construction projects around town are progressing.
Our substation control house wiring diagram and schematics are complete.
We continue to receive a high number of Dig Safes.

Mr. Kelly distributed and discussed the overtime report. Since the last meeting, there were several callouts and several overtime outages mostly due to wildlife (squirrels) and trees.  

KWh sales for May were up 2.3 %, but year-to-date sales are still down 1.75 %.  
Cash on hand is down slightly due to payments for two large capital expenditures.
Mr. Kelly informed the Board that two of the light departments that had left MMWEC, have rejoined.  Also, after researching alternative services, another light department has renewed its membership, bringing the total membership back to 20 utilities.
The renewal of the annual insurance premium for our property and liability insurances increased 4.2%.  The automotive portion of the policy decreased, the property portion stayed about the same and the steam and boiler portion increased.  Overall Mr. Kelly was pleased with the effort of our insurance broker.
STATION AVENUE cont’d

There were additional items to discuss regarding Station Avenue, so the agenda item was reintroduced.  The Conservation Commission has issued a positive “Determination of Applicability” under the Wetland Protection Act and the Groton Wetlands bylaw for a new option for the rebuilding of Groton Electric’s office and garage facilities.  The Commission next requires the filing of a “Notice of Intent” (NOI) for the proposed work. Mr. Kelly would like to have Gale Associates draw up the plans for this new option.  The commissioners agreed to have Gale Associates draw up the plans and wanted to see the cost per square foot for a one-story versus two-story building.  Mr. Christie recommended that GELD investigate LEED certification for the new office and garage facilities. Mr. Kelly mentioned that the Conservation Commission is also hoping our new facilities will be LEED certified.  
LOWELL ROAD PROPERTY
The Light Commissioners agreed to authorize the Groton Conservation Commission to allow public access via the existing unimproved driveway on a portion of the land owned by the Groton Electric Light Department.  The access and a parking area for approximately four cars in the cleared area at the driveway terminus are authorized on a temporary basis.  It was also agreed that signage and trails should encourage visitors to use the Conservation land and discourage use of the Light Department land.
CAPITAL PLAN
Mr. Kelly distributed a summary of the bids received for the Ductbank Construction RFP that was issued in May 2010.  After checking the references of the lowest bidder, Mr. Kelly recommended awarding the bid to Murphy and Fahy Construction Co., Milton, MA.  

After some discussion, Mr. Lindemer MOVED:

TO ACCEPT THE BID FOR MURPHY & FAHY CONSTRUCTION CO., MILTON, MA – NOT TO EXCEED $98.000.00
The motion was seconded and ALL VOTED IN FAVOR.

Our engineering firm, PLM has made several recommendations as a result of creating our substation control house wiring diagrams.  Some of the minor recommendations were able to be completed within the original budget for the wiring diagrams.  There are additional critical recommendations that Mr. Kelly feels should be addressed immediately that will cost about $15,000.  There are also some non-critical recommendations that could be put off until 2011.
Mr. Kelly also made a recommendation to upgrade the substation capacity in 2012.  In addition, he would like to have wiring diagrams for the substation yard created to have a complete set of diagrams.
After some discussion, the Board agreed to go forward with the critical recommendations and to incorporate the protection that is available in the new low-side breakers.

Mr. Kelly updated the Board on the GIS system which has been a work-in-process for several years.  His goal is to enter all of the components of GELD’s distribution system into the GIS system to be able to view the flow of the lines and networking of the components.  The GIS software needs to be upgraded to allow for the networking capability at a cost of approximately $7,000.00.  This will aid the linemen by allowing them to see the effects of changes in flow when switches are opened or closed.
Mr. Lindemer recommended getting all the small projects done, but because of the amount of information provided, wanted Mr. Kelly to create a complete list of all the projects for the Board to review.  Mr. Kelly said he would add these projects to the budget and include the timeline and cost for each project for the next meeting.

OPEN MEETING LAW

Mr. Kelly distributed a list of the primary changes to the Open Meeting Law effective July 1, 2010.  He also included an email from the Town’s Attorney Kopelman and Paige that talked about the changes in some detail.

POWER SUPPLY

The Ridgewood Landfill has contracted 100% of its output with National Grid at a premium price.  Mr. Lindemer mentioned that currently gas and oil are plentiful so that should help to stabilize the cost of electricity for the near future.
POLICIES

Due to some recent issues concerning the reimbursement of business expenses, Mr. Kelly recommended some minor changes to the business travel policy.  After some discussion, the Board agreed with and approved Mr. Kelly’s recommendations.

OTHER BUSINESS

Mr. Kelly advised the Board that he would be attending the APPA conference in Orlando, Florida from June 21 through June 23.  

NEXT MEETING NIGHT:
It was agreed that the next meeting is scheduled for July 12, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:53 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

