Groton Electric Minutes
Page 4
6/5/2008

MINUTES

Groton Electric Light Department




June 5, 2008

Present:  Commissioners Christie, Hersh, and Lindemer, Manager Kelly, and Executive Assistant Lemire. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF MAY 12, 2008.

The motion was seconded and ALL VOTED IN FAVOR.
Mr. Hersh MOVED:

 TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MAY 12, 2008.

The motion was seconded and ALL VOTED IN FAVOR.
BOARD REORGANIZATION

Due to the recent election, Mr. Hersh recommended that the Groton Electric Light Board reorganize in accordance with our Policy Statement.

Mr. Hersh MOVED:


TO ELECT MR. LINDEMER AS CHAIRMAN.

 The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:


TO ELECT MR. HERSH AS CLERK.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Sales were up 5.36% for May, so year-to-date sales are down only .32%

Outages have been minor for the past three months.  Mr. Hersh and Mr. Lindemer recommended a couple of additions to the manager’s report regarding outages. 
The bids for retiring four of our oldest trucks are due June 10.

AMR UPDATE

The AMR (automatic meter reading) system meters are 90% deployed; however, ArKion ran out of antennae.  The antennae should be delivered in mid-June, so the final 400 meters will not be received until the end of June. There was a 1% failure rate with the installation of AMR meters.   Mr. Lindemer asked about warranty information.  There is a 3-year warranty on the meters.  Mr. Hersh asked about other municipal systems that are interested in the ArKion AMR system.  Mr. Kelly gave him an update on other systems that are working with ArKion.  Mr. Christie asked about the life of the product.  Mr. Kelly explained that the technology is new; there is no historical data, but the manufacturer claims the product will last 20 years.

Groton Electric is now looking at other value-added features including updated outage reporting, power quality monitoring, and GIS:

· ArKion has updated their outage reporting firmware and it is currently being tested in 30 meters.  After sufficient testing, it will be updated throughout the entire system. Live outage reporting is currently unavailable without an extremely expensive SCADA system.

· We will be installing a commercial meter at the end of each circuit that will have the ability to monitor power factor data.

· We will be completing the Light Department GIS (Geographic Information System) layer of our database and integrating it with ArKion’s meter layer.  Mr. Coutu of the Groton Water Department will oversee the project one hour per day until it is complete.  We have hired a part-time data collector to capture pole and transformer information and our Meterman, Mr. Condon will also be collecting data.  Our previous foreman Mr. Moulton will be consulted on switch and circuit information for the GIS layer.  We hope to have this project completed in approximately six weeks.

SUBSTATION 

The 4W getaway has been changed out.  UPG (United Power Group) has been contracted to trace out a DC fault that our engineer believes is between the substation and the 5W recloser.

TIME OF USE RATES

Mr. Kelly discussed the possibility of time-of-use rates once all of the AMR meters are installed.  He recommends having these rates available to customers as an optional service and discussed several time-of-use options with the Board.  Mr. Lindemer mentioned getting information to customers who have off-peak meters, specifically pool pumps to see if they would be willing to run the pumps from 11 p.m. – 7 a.m.   Mr. Christie asked what savings the customer would realize by switching to night use – Mr. Kelly will do some analysis for the next meeting.  Mr. Kelly agreed to add an article in the next newsletter asking customers with pool pumps to consider switching their time of use.

MMWEC

Mr. Kelly has been elected Chairman of the MMWEC Budget and Finance Committee.  

MMWEC has reached an agreement with Evergreen Solar to distribute solar panels for approximately $9K per kW – this includes safety equipment and installation.  Because of our low rates, the current break-even point for solar is over 40 years in Groton.

OTHER POST EMPLOYMENT BENEFITS

Due to some of the interest on this subject during the last meeting, Mr. Kelly wanted to clarify some of the key points regarding “other post employment benefits” (OPEB).  The only change that is mandated for 2009 is the disclosing of accrued expenses for OPEB on the balance sheet. This does not change the timing or the amount of our expenses, only the timing of reporting the liability.  There is no mandate on funding the liabilities yet. 

Mr. Kelly’s recommendation would be to fund the OPEB liability over a short period of time as soon as legislation is created that would allow us to set up trust funds to cover our liabilities.  He also feels it makes sense to disclose the retirement liability in the same manner, since Groton Electric supplements our retirement obligation each year.

POWER SUPPLY

BERKSHIRE WIND

The Berkshire Wind Co-op is functional. The co-op borrowed 8 million dollars from Peoples Bank in late May.  The closing for the assets of Berkshire Wind is scheduled for June 11.  Since Belmont voted not to participate in the co-op, Groton Electric will now receive 5.7% of the project’s output with the current 14-member structure.

MASS POWER

The Mass Power appeal of our summary judgment victory regarding the dissolution of the Purchase Power Agreement (PPA) will begin on Thursday June 19 at 9:30 a.m. – oral arguments will be heard at the Appeals Court of Massachusetts, John Adams Courthouse, 

One Pemberton Square, Boston, MA.

NATURAL GAS GENERATION

MMWEC is evaluating whether or not to participate in another natural gas project similar to Stony Brook III – the Taunton Plant project 2008A is a natural gas plant water-cooled with grey water and is expected to be debt-free in 20 years.  Groton Electric may elect to participate in this project individually or with MMWEC as its agent.  

POWER COSTS

Due to the current increase in natural gas pricing, our power costs are escalating.  However, our cash flow is sound and we have the rate stabilization fund to fall back on if needed. 

Mr. Kelly recommends watching the markets and waiting until fall to see if the markets settle.  If there is no change by fall, Groton Electric may need to consider a rate increase or consider using the rate stabilization fund to offset rising power costs.

WASHINGTON GREEN AND STATION AVENUE REDEVELOPMENT

There were items to discuss regarding legal strategy in regards to Washington Green and the value of real property in regards to Station Avenue Redevelopment, so at 9:05 p.m. 

Mr. Kelly suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LEGAL STRATEGY IN REGARDS TO WASHINGTON GREEN AND TO DISCUSS THE VALUE OF REAL PROPERTY IN REGARDS TO THE STATION AVENUE REDEVELOPMENT PROPERTY, THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Christie, yea; Hersh, yea; Lindemer, yea.
The Executive Session having concluded at 9:33 p.m., the Board re-entered the Regular Session.

OTHER BUSINESS

The APPA National Conference will be held in New Orleans June 21 – 25.  Mr. Kelly will be attending two nights and two days of the conference.

One of the Board policies lists the regularly scheduled meetings – Mr. Kelly would like to update the policy whenever the regular schedule changes.  The Board agreed.

The old pick-up (E-10) will be retired at the end of the summer.  The police department is interested in obtaining it.  

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for July 14, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:35 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

