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MINUTES

Groton Electric Light Department




   March 10, 2008

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Kelly, and Executive Assistant Lemire and MMWEC representatives Kaczenski and Roy

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF FEBRUARY 19, 2008.

The motion was seconded and ALL VOTED IN FAVOR.

BERKSHIRE WIND

Mr. Kelly informed the Board that a Purchase and Sales agreement has been reached between the current owners of the Berkshire Wind Farm in Hancock, MA and Massachusetts Municipal Wholesale Electric Company (MMWEC).  The Berkshire Wind Power Cooperative is being formed to finance the purchase of the assets of Berkshire Wind.  MMWEC is requesting a vote on whether or not to become a member of the cooperative from all of the systems that are interested in receiving power from the project.

Mr. Roy of MMWEC explained that the co-op will own, finance and build the project and MMWEC will run it.  He also discussed the economic viability of the project and noted the siting location as “the best” in the state of Massachusetts.  Mr. Kaczenski handed out two proformas and a mapping of the wind turbine site located on Brody Mountain in Hancock, MA.  He discussed the financial statistics of the project and answered questions regarding financial and siting issues.

Commissioner Bruner expressed his opposition to wind power and stated that the project is not economically viable without the REC’s (renewable energy credits).  Mr. Hersh mentioned that the REC’s are part of federally mandated rules.  Since this project would only provide a small portion of our energy needs, he felt the project would be a reasonable addition to our portfolio. 

Mr. Kelly believes that this is a viable project both economically and politically.  He recommended that Groton Electric join the co-op and handed out a potential vote for the commissioners to review.  

After some discussion, Mr. Hersh MOVED:



(1)
That the Groton Municipal Light Department hereby 





agrees to join together with the Massachusetts Municipal Wholesale Electric Company (“MMWEC”) and the other Participants in MMWEC’s Special Project 2002A to form a municipal lighting plant cooperative to be known as the Berkshire Wind Power Cooperative Corporation (“Cooperative”); and



(2)
That the Board hereby approves and the General Manager is hereby authorized and directed to take any action deemed necessary or advisable to carry out the purposes of this vote, including but not limited to execution of a Berkshire Wind Power Cooperative Agreement with MMWEC substantially in the form of the draft Berkshire Wind Power Cooperative Agreement attached to this vote and made a part of the record of this meeting; and



(3)
That the Board hereby approves and the General Manager is hereby authorized and directed to take any other action or execute any other documents necessary to effectuate the purposes of the Berkshire Wind Power Cooperative Agreement, including but not limited to execution of a Berkshire Wind Power Purchase Agreement substantially in the form of the draft Agreement attached to this vote; and

(4)      That the Board hereby approves and authorizes the General 

Manager, to execute any other documents or take any other actions necessary to effectuate the financing of the Berkshire Wind Power Facility by the Cooperative; and

(5)      That any actions previously taken by the General Manager 

which are consistent with the purpose of this vote are hereby ratified and confirmed.

The motion was seconded and PASSED by a 2 to 1 vote. 

NET METERING

A customer suggested that Groton Electric offer net metering and join the MTC (Massachusetts Technology Collaborative).  

The MTC provides rebates to homeowners on a first-come first-served basis for design & construction of solar photovoltaic (PV), wind, or hydroelectric energy projects.  Currently, the applicant (and project site) must be a customer of a Massachusetts investor-owned electric utility.  The Speaker of the House of Representatives for the State of Massachusetts, Salvatore DiMasi has introduced a bill that would allow municipal utilities to join the MTC; however, the bill’s current wording makes membership irrevocable once a commitment is made to join the MTC.  The bill is currently in conference committee so the exact details of the bill are unknown.  Mr. Kelly stated that at the present time we cannot join the MTC and recommended we maintain our current net metering policy.  The Board agreed.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly handed out a sample “Reporting Incidents of Fraud” policy, which each employee will be asked to complete and sign.  Because of the Sarbanes-Oxley Act, we are required to have a “whistle blower” policy in place, which allows employees to report any incidents of impropriety without the fear of retaliation or termination of employment.  

Mr. Kelly explained that the employees would need to report and discuss any impropriety involving the manager with one of the commissioners.  The Board agreed to accept the policy as written.

Our new billing clerk has completed her first week and is a wonderful addition to the department.

We will be advertising the position of Apprentice Lineman at the end of March with the goal of sending two finalists to a 16-hour program held in Pascoag, RI on May 5 & 6, 2008.  The program is designed to expose potential hires to real-life linemen conditions.  NEPPA (New England Public Power Association) offers the pre-qualification program for perspective employees four times per year.
Although we have been making do without a meter reader, Mr. Kelly is looking to hire a part-time meter reader 19 hours per week for the next 10 weeks to relieve the linemen from this task.  Also a former Light Department manager will be installing AMR meters two days per week.

Mr. Willets began his first day as Foreman on March 5, 2008.  On that same day, we had a fault in the substation “getaway” of the 5W circuit, which caused an outage for approximately 50 minutes to over 2,000 customers.   The underground cable was damaged by squirrels.  Because of this, extra attention will be given to the inspection and sealing of all conduits.

Our tree-trimming contractor fulfilled their contract at the end of February.   They completed the line clearing of approximately half of Lowell Road.  Our line crew is currently trimming on Martins Pond Road.

A list of utility poles not yet transferred by Charter and Verizon has been created and forwarded to Charter, Verizon, the Town of Groton Planning Board and Board of Selectmen.  We are hoping this will expedite the removal process of the old poles where we have installed a new pole and transferred our equipment.

The deployment of AMR meters is going well – currently 1812 meters report in nightly.  

The employees are very happy with the new chipper.  Our newest truck has some warranty issues and is currently being worked on by Chapdelaine in Lunenburg, MA.  Mr. Kelly is negotiating the purchase of a bucket truck from LELWD (Littleton Electric Light and Water Department).  He is discussing a possible price with the Assistant Manager of LELWD.  Mr. Hersh asked about the age of our existing trucks and their useful life.  

The digger is 5 years old, the material handler is 7 years old and the two bucket trucks are 10 years old and 16 years old respectively.  Mr. Kelly recommends that the trucks receive a full overhaul or be replaced after roughly 10 years of service if we will continue to rely on them.  The 16-year-old bucket truck was overhauled approximately 7 years ago.

PAYMENT IN LIEU OF TAXES

Payment in lieu of taxes was discussed.  At the last board meeting, it was decided that Groton Electric would purchase two LED street lights as a test and gather more information before discussing the payment in lieu of taxes.  The LED street lights are currently on backorder.  Mr. Kelly wanted to hold off making a recommendation regarding the payment in lieu of taxes until the next board meeting.

POWER SUPPLY

STONY BROOK UNIT 3

The Stony Brook Unit 3 participants have reached an agreement on the Power Sales Agreement (PSA).  The new budget numbers as well as final subscription numbers, which will be added later this year, are needed before the document will be complete. There have been many changes in this PSA compared to past PSAs that give much more control of the project to the participants.  Mr. Lindemer asked about the natural gas supply.  Mr. Roy responded that the fuel contracts couldn’t be signed until after the participants sign the finalized PSA.

MASS POWER

Mr. Kelly informed the Board that the court granted Mass Power’s motion to consolidate the appeals involving the two lawsuits between Mass Power and the Mass Power Participants.  Attorney Scobo stated that consolidating the appeals could lengthen the appeal process slightly, but does not reduce our chances of prevailing.  He expects the January 28, 2008 summary judgment that we won to stand.

MMWEC

BOARD

The MMWEC Board members met with the interim Manager and current COO, Ron DeCurzio for a weekend strategy meeting.  After that meeting, the MMWEC Board invited all managers to their March 5 board meeting in Marlboro, MA.  If all systems that have given notice leave MMWEC, after the waiting period has been fulfilled, there will be 17 MMWEC members.  The MMWEC Board made it very clear that their focus is to provide the core services for those 17 members at the best possible price.  Contractually there are 96 services currently mandated by the MMWEC services agreement.  If a new services agreement is drafted and approved, some of the existing services may be removed or made optional to reduce costs.

REORGANIZATION

Interim Manager, Ron DeCurzio is streamlining the MMWEC organization.  After voluntary termination and early retirement provisions have taken effect, Mr. DeCurzio will finalize plans to cut $2 million from next year’s budget.  The new organization will focus on the core needs of the 17 members.  If they are able to accomplish this, some of the former members may return.
SALARY/BENEFITS

Mr. Kelly distributed a finalized salary and productivity comparison with the group of utilities that we historically compare our wages to.  Our productivity, among other matrixes is unsurpassed by any of the utilities in our peer group.  Overall, the linemen are pleased with our benefits package.  They had a few minor requests:

1) They would like to permanently change their work schedule to 7:00 a.m. to 3:30 p.m. year round.  They currently work this schedule from March through November. 

2) The would like an increase in their boot allowance from $200.00 to $250.00

3) Modification of the safety glasses policy – currently they receive one pair of clear and one pair of tinted prescription safety glasses as needed – however, the current vendor has a very limited selection to choose from.  They would prefer a cash allowance of $200 so they can purchase the design of their choice using the standard reimbursement process.  

OTHER BUSINESS:

RESIGNATION

Commissioner Lindemer regrettably offered his notice of not seeking re-election.  He explained that after nine years on the board it was time to step down and devote more time to other commitments. He stated he would not be running for re-election when his term is up in May 2008.  The other commissioners and Mr. Kelly voiced their disappointment and wished him well.
NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for April 7, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:37 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

