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MINUTES

Groton Electric Light Department




   March 13, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Office Administrator Kelly.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Lindemer MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF FEBRUARY 28, 2006 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF FEBRUARY 28, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Since it had only been two weeks since the last meeting and the Foreman was on vacation, Mrs. Chojnowski gave an abbreviated update to the Board on tasks and projects since the last meeting.

We have been removing a large number of old utility poles lately.  Verizon has finally come through town and transferred many of their connections to the new poles that have been installed over the last several years.

For January and February 2006, kWh sales were up 3.44% over 2005.

Despite a reduction in available cash, our financial position is still strong.  

AUTOMATED METER READING

Recognizing that Board members had differing opinions concerning the potential of deploying broadband over the powerlines (BPL) technology here in Groton, 

Mrs. Chojnowski said she gave this matter careful thought.  Power line carrier has the ability to transmit other signals into the home, such as cable TV or telephone,  but to make use of this ability a communication backbone would still be required throughout the town since the current range for BPL is less than half of a mile.  One of the major problems when considering other potential business ventures such as cable is that legally our electric business can not subsidize any other business.

Mrs. Chojnowski determined that after analyzing both technologies and considering all of the options, a two-way radio system would be best for the Light Department.  She has confidence in the ArKion employees, especially after working with them for the last year and a half.  Also, because of the facts that ArKion had the lowest price, best warranty, and would allow more customization, Mrs. Chojnowski recommended that the Light Department award the bid to ArKion/Irby for a two-way fixed meter reading system contingent upon the completion of a satisfactory agreement. 

Mr. Hersh MOVED:

TO ACCEPT THE MANAGER’S DECISION TO AWARD THE BID TO ARKION/IRBY CONTINGENT UPON THE COMPLETION OF A SATISFACTORY AGREEMENT.

The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY UPDATE

PGET and MASS POWER

There were items to discuss regarding both the continuing PGET and Mass Power litigation, so at 7:45 p.m. Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING PGET AND MASS POWER LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 8:19 p.m., the Board re-entered the Regular Session.

ALL REQUIREMENTS

Three of the members of the All-Requirements group have given their notice to quit the group - Boylston, Shrewsbury and Paxton.  Mrs. Chojnowski informed the Board that the All-Requirements group is trying to work out changes that will be beneficial for the members.  All-Requirements is either going to restructure to benefit all the members or it will cease to exist.  The members have agreed that if the necessary changes do not materialize, the group will disband with six month’s notice.  

LICAP

A proposed Locational Installed Capacity (LICAP) settlement has been reached with ISO-New England and filed with the Federal Energy Regulatory Commission (FERC).  Public Power did not get everything that we wanted in the settlement, but the cost to the electricity users in New England has been reduced from $13 billion to $5 billion.  In place of LICAP charges, there will be a forward capacity auction market.  Both of these instruments are designed to encourage new generation to be built.

SEABROOK

Seabrook will be having a scheduled outage for a month this October; All-Requirements is currently looking at our options for replacement power during the outage.

WASHINGTON GREEN LITIGATION UPDATE

There were items to discuss regarding the continuing Washington Green litigation, so at 8:38 p.m. Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 8:46 p.m., the Board re-entered the Regular Session.

OTHER BUSINESS

We recently received a copy of a letter from Capstone Properties responding to a letter from a third party.  Mrs. Chojnowski distributed Capstone’s letter and informed the Board that she would obtain a copy of the third party letter and distribute that to the Board.  We want to make sure all details are addressed before signing a Purchase and Sale Agreement with Capstone Properties for the Station Avenue property.  

Mrs. Chojnowski reminded the Board that we usually address wage and benefit changes each year in February or March, to be effective May 1; so she asked the Board to start thinking about that subject before the next meeting.

Mrs. Chojnowski informed the Board that three managers have called her and encouraged her to run for the MMWEC Board seat that is opening up this year.  Brad White’s seat is opening up since he is running for the position of MMWEC President.  She also informed the Board that she recently met the new General Manager of MMWEC and that her first impression was very favorable.  Mr. Hersh encouraged her to run and stated that if you don’t help, you lose your right to complain.  Dr. Bruner thought that her getting on the MMWEC Board would be to the Light Department’s advantage.  Mr. Lindemer also encouraged her to run and stated that her running would be a good thing.

The MMWEC annual meeting will be held May 11, 2006.

MEAM is sponsoring an overnight meeting at the Sea Crest in North Falmouth to foster manager relationships and to explore issues that can be addressed via joint actions.  Commissioners are also invited to this event scheduled for April 6-7, 2006. 

NEXT MEETING NIGHT:

It was agreed that the next meeting would be April 10, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 8:59 p.m.









Respectfully submitted,









Kevin P. Kelly


