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MINUTES

Groton Electric Light Department




   March 14, 2005

Present:  Commissioners Hersh, Lindemer and Bruner, Manager Chojnowski, and Office Administrator Kelly, Truck Foreman Willets, Lineman Finch and Groundman Johnson.
The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF FEBRUARY 10, 2004 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski covered several topics including multiple new service hookups, estimates and dig safes.

The Mass Highway / Four Corners project is progressing well.  Next week we will begin pulling the marker tape through the conduits to determine the specific lengths for the cable order.

Northern Tree has completed the work set out in the winter tree-trimming proposal.

Outages for this year to date are down in both frequency and duration.

We have signed the agreement with Littleville resolving the billing issues and will be sending them a check for $30,565.34.

It appears there may be billing irregularities with the transmission portion of the two Littleville hydro-projects.  This potential discrepancy is with Northeast Utilities (NU).  
Mr. Lindemer recommended an inquiry to NU billing so that we could get all of their billing determinants.  There was unanimous agreement on this suggestion.

The automated meter reading trial will expand by 192 meters beginning in April.

The current cash-on-hand position remains stable and is presented in the written report.

Our electric sales are up 4.09% over the same period last year.

Mr. Lindemer MOVED:


TO ACCEPT THE MANAGER'S REPORT WITH ONE CHANGE.
The motion was seconded and ALL VOTED IN FAVOR.

WAGES AND BENEFITS

Truck Foreman Willets prepared a list of benefits for the Board to consider.  This list of benefits focused on standby pay.  Most of the recommendations made by Mr. Willets were in line with the ten system average using the systems we usually compare our wages to.  There was also a request for a change in the winter work hours, so that they would be the same as the summer work hours.  There was agreement that the work hours could be addressed in September before the winter work hours begin.  Mr. Lindemer stated that he was a big believer in productivity and that we should recognize and reward productivity.  There was agreement that all of the specific wage and benefit proposals would be voted on in April.

WASHINGTON GREEN

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF FEBRUARY 8, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

There were items to discuss regarding the continuing Washington Green litigation, so 
Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
MASSPOWER
Mrs. Chojnowski updated the Board on the Masspower situation.  NStar reached agreement to a buyout of their contract for 87% of the electricity produced by Masspower back in September.  A buyout offer will be presented to the MMWEC participants who hold the contract for the remaining 13% of the electricity produced.  It appears that Goldman Sachs is involved in the buyout, but most of the current owners are shrouded behind a confidentiality agreement.  Mr. Lindemer expressed the need to know who currently owns the plant, the percentages of ownership and who is operating the plant for them.  He also expressed the need to know whether Goldman Sachs was stuck with the plant, or if they are the aggressor in this potential deal.  Without knowing all of that information, MMWEC is in a poor negotiating position.
MMWEC

RESTATED SERVICE AGREEMENT
MMWEC has revised their service agreement which must be signed within one year.  Mrs. Chojnowski is currently evaluating the changes. 
DESIGNATED VOTING REPRESENTATIVE

Mrs. Chojnowski reminded the Board that it was time to update the MMWEC designated voting representative.  The Board agreed that there should be no change.
WORKING CAPITAL FUND

MMWEC has not been receiving our monthly payment for the power bills by the requested time.  The new town Treasurer has been transferring the money on the afternoon of the twentieth, while MMWEC wants the money available by 
10:00 a.m. on the twentieth.  As soon as this problem was communicated to us, we took steps to correct it.  MMWEC is also requesting that we increase the amount of money in the working capital fund by $200,655.  They are willing to pay 3% interest on our money in the working capital fund.  Currently we are earning about 1% interest in the town account.  The Board was in unanimous agreement to increase the working capital fund.
GLOBAL INFORMATION SYSTEM (GIS)

Mrs. Chojnowski informed the Board that the proposal from Applied Geographics looks good for a GIS pilot program.  She plans on signing it if all of the details can be worked out satisfactorily.
OTHER
Mrs. Chojnowski informed the Board that the APPA Annual Conference will be in Anaheim, California, June 18-22 this year and that the manager usually goes to this conference.  The Board agreed that the manager should attend.

Select Energy has announced that they will no longer be in the wholesale energy business.  Since MMWEC has a contract with Select Energy that gets us 3.5¢ power, we will be monitoring this situation closely.
NEXT MEETING NIGHT:

It was agreed that the next meeting would be on April 12, 2005. 

Agenda items having been concluded, the meeting adjourned at 9:34 p.m.









Respectfully submitted,









Kevin P. Kelly

