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MINUTES

Groton Electric Light Department




March 30, 2009

Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, Executive Assistant Lemire and Jr. Accountant Johnson.

Also present: Accountants Goulet and Isaacs

Also present at 8:45: Selectmen, Planning Board, Town Manager and Groton residents

The meeting was called to order at 7:30 p.m.
    

EXECUTIVE SESSION MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MARCH 12, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

2008 FINANCIALS

Mr. Kelly introduced Accountants Mr. Goulet & Ms. Isaacs of Goulet, Salvidio & Associates, P.C., Worcester, Massachusetts.  Mr. Goulet distributed the Groton Electric Light Department Financial Statements for December 31, 2008 and 2007.  He reviewed key points in the Financial Statements and answered questions posed by the commissioners. 

For 2008, the Light Department had a net loss of $ 43, 801 or .68% of net plant value.  

Mr. Goulet discussed the addition of “other post employment benefits” (OPEB) and how it contributed to the net loss.  

Ms. Isaacs distributed and discussed the Statement on Auditing Standards (SAS) 112 report, which is an accounting standard designed to look at internal control deficiencies.  She explained that GELD addressed all the issues that were listed in the 2007 report in a timely and satisfactory manner.  

The DPU report was also distributed.  Since it is due March 31, 2009 the commissioners asked for the accountants to file an extension so they could have a chance to review it before signing.

MINUTES
Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF MARCH 12, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mr. Kelly noted that the tree-trimming contract is ending March 31, 2009. He explained that he and the foreman were completely satisfied with the job Mead Tree did under their contract and would like to continue using them in the fall.

Mr. Kelly distributed and discussed the outage report – most of the callouts were directly related to the restoration of the substation after the ‘Transformer 2’ fire.

BERKSHIRE WIND CO-OP

Mr. Kelly informed the Board that a step up provision clause is being added to the original Berkshire Wind Power Purchase Agreement to significantly lower the interest rate to finance the project.  

After some discussion, Mr. Christie read the vote to authorize the manager to sign the step up clause agreement and MOVED:

(1) That the Board hereby approves, and the General Manager is herby authorized and directed to execute the First Amendment to the Berkshire Wind Power Purchase Agreement between the Town of Groton Light Department and the Massachusetts Municipal Wholesale Electric Company, dated as of May 21, 2008 (“PPA”), substantially in the form of the First Amendment to the Berkshire Wind Power Purchase Agreement attached to this vote; and

(2) That the Board hereby approves and authorizes the General Manager to take any other actions or execute any other documents, including execution of further amendments to the PPA, necessary or desirable to effectuate the financing of the Berkshire Wind Facility by the Berkshire Wind Power Cooperative Corporation; and

(3) That any actions previously taken by the General Manager which are consistent with the purpose of this vote, are herby ratified and confirmed.

The motion was seconded and ALL VOTED IN FAVOR.
CAPITAL EXPENDITURES

SUBSTATION

Mr. Kelly updated the Board on substation restoration  – the insurance company is still reviewing whether they will repair or replace the damaged transformer.  If it is repaired, the cost to the insurance company could be approximately 350K – 400K; if replaced the cost could be approximately 500K.  Either way, Mr. Kelly recommends upgrading from our current 15/20/25 MVA transformer to a 20/24/30 MVA to enable our system to handle a greater load – the approximate cost for the upgrade would be 600K minus the insurance payment. 

CAPACITOR RFP

Five bids were received in response to the capacitor RFP - they were opened today at 3 p.m. per the RFP specifications.  The low bid was $45, 930 and the high bid was $51, 506 – 

Mr. Kelly hadn’t read through the fine details yet to determine the differences in the bids. He should have a recommendation at the next meeting.

STATION AVENUE – SELECTMEN’S MEETING

The Board of Selectmen, Planning Board representatives and a few Groton residents joined the meeting to discuss Station Avenue.

Town Manager Haddad gave an overview of what has transpired since the original RFP was issued in August 2005.  The Town would like to add the MacGregor property and issue one new RFP to include both properties (23 Station Avenue and the MacGregor property).

Mr. Degen discussed the changes since the original RFP was issued:

1. Zoning is now in place for the overlay district that wasn’t there originally 

2. 43D expediting permitting has been addressed 

3. Current economics 

a. Development on downturn, so it’s perfect time for development (construction costs down) 

 

The BOS and Planning Board want to know where the Light Board stands on the issuance of a new RFP.  They are hoping to add a warrant item to Spring Town meeting for the engineering of the Station Avenue infrastructure – the engineering will be needed for Groton to be able to possibly receive shovel-ready stimulus funds.  The estimated engineering cost is between $90,000 - $215,000.

 

Mr. Christie asked what the timeline would be for a new RFP?  Mr. Degen replied that he believes it could be done in 45 days, however realistically maybe 120 days from start to finish.

 

Mr. Haddad mentioned that he believes he could write the RFP to save on costs – Mr. Degen would like to see a 6-person working committee (including Mr. Kelly, one commissioner, Mr. Haddad, one BOS member, one resident at large, and the “planner”) to create the new RFP.

 

Mr. Lindemer mentioned that the original RFP was intended to be taxpayer and ratepayer neutral and the Board still stands behind that position.

 

Mr. Hersh asked why they believe the Station Avenue development is going to work, when we have a couple of other projects in town that have failed?  Mr. Degen responded that he didn’t believe we can compare Mill Run to Station Avenue and admitted he’s not sure why the “four corners” area isn’t working.  Ms. Collette added that the marketing study of the 43D supported a need for nitch marketing in downtown Groton.

 

Ms. Collette also stated that the Town is on lists for both PWED grants and stimulus funds – Mr. Hersh is not optimistic that we will receive stimulus funds or PWED grants based on the state’s current budget downfalls.

 

Mr. Degen asked the Board for an immediate vote and they declined – they want to review and discuss among themselves before committing to a new RFP.  Selectman Dillon mentioned that they just want to know if they can move forward or not.  Mr. Degen asked if the Board could make their decision soon – the Board was not inclined to rush into a second RFP.  The Light Board agreed to give the Board of Selectmen a response by mid-April

The Selectmen, Planning Board and Groton residents departed at 9:29 p.m.

STATION AVENUE

There were items to discuss regarding the value of real property in regards to the Station Avenue property, so at 9:34 p.m. Mr. Kelly suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION TO CONSIDER THE PURCHASE, EXCHANGE, LEASE OR VALUE OF REAL PROPERTY, IF SUCH DISCUSSIONS MAY HAVE A DETRIMENTAL EFFECT ON THE NEGOTIATING POSITION OF THE GOVERNMENTAL BODY AND A PERSON, FIRM OR CORPORATION.  THEN TO RE-ENTER REGULAR SESSION FOR OTHER BUSINESS TO ADJOURN.

The motion was seconded and voted:  Christie, yea; Hersh, yea; Lindemer, yea.
The Executive Session having concluded at 10:13 p.m., the Board re-entered the regular session.

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for April 15, 2009 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 10:24 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

