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MINUTES

Groton Electric Light Department




         March 5, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, Assistant Manager Kelly, Attorney Scobbo, Town Planner Collette, Planning Board Chairman Wilson, Planning Board Consultants Mullen and Finkler, and Messrs Hamilton and Griesinger from Capstone Properties. 

The meeting was called to order at 7:00 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF FEBRUARY 12, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF FEBRUARY 12, 2007 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

STATION AVENUE – PLANNING BOARD

Mrs. Chojnowski introduced four of the people who have been working on the zoning overlay plan for the Station Avenue area to the Board: Town Planner Collette, Planning Board Chairman Wilson, Mr. Mullen and Mr. Finkler.  

Mr. Mullen began the discussion by stating that he wanted to make sure the Light Department gets the value that it needs from the Station Avenue property.  He stated that the Station Avenue Redevelopment Committee wanted new zoning for a dense mixed-use development that would replace uses that are no longer compatible with the town center area.  He stated that the committee was focusing on a seven-acre area for the zoning overlay district and that the development of the area was limited by a maximum new influx of sewage of 20,000 gallons per day.

Mr. Finkler displayed maps showing the wetlands delineation and the overlay concept plans.  He stated that land swaps would be necessary to move the road for concept plan “B.”  He also stated that the minimum amount of land for a special permit in the overlay district would be 80,000 square feet.

Mrs. Chojnowski felt that the minimum of 80,000 square feet is discriminatory against the van Hoogen property and other small parcels, since they will be unable to develop their property and there will only be one potential buyer.  Mr. Mullen stated that the large minimum parcel is necessary to stimulate change and would make for a continuous development that could cross property lines.  He also stated that Capstone Properties or the Light Department would get the long narrow parcels on the south side of Station Avenue in land swaps to allow the new road network to be built in concept plan “B.”

Mr. Finkler stated that redevelopment in line with concept plan “B” would result in a greater value for the town center area.  He stated that the Light Department and Capstone Properties will not lose one nickel due to this plan and the Town will acquire a dramatic town center.

Mrs. Chojnowski stated that the RFP for the redevelopment of this land specifically stated that the town would work cooperatively with the winning developer to help with plan implementation.  Attorney Scobbo added that Capstone Properties responded to a legitimate RFP and has legal rights.  He also stated that the Town has legal obligations towards Capstone Properties.  Since concept plan “B” is very similar to the plan that lost the RFP process for the property at 23 Station Avenue, the Planning Board is proceeding down a path that has the potential to expose the Town and the Light Department to legal liability.  

Mr. Hamilton stated that Capstone Properties responded specifically to the guidelines in the RFP and has been following the guidelines laid down by the Town.  Mr. Mullen responded that they were now ready to bring Capstone Properties into the process and wanted to know if they could count on the support of the Light Commissioners at Town Meeting if Capstone Properties finds the zoning acceptable. 

Mrs. Collette stated that the language for the zoning overlay district has to be filed with the Town Clerk within a couple of weeks.  There is an extremely short deadline now to work out all of the details.  She asked if the Light Department would like to delay the zoning overlay until the Fall Town Meeting.  Mr. Lindemer wanted to make it clear that the Light Department is not responsible for any delays, as we have been encouraging and financing this project for years.  Mr. Hersh concluded by telling the Planning Board that they should continue forward with the zoning overlay district for the spring Town Meeting unless something insurmountable comes up.

STATION AVENUE - CAPSTONE

Mrs. Chojnowski asked Messrs Hamilton and Griesinger of Capstone Properties for their input regarding the potential zoning changes.  Mr. Griesinger stated that his primary concern is the economic viability of concept plan “B”.  The plan has some very significant infrastructure costs associated with it and those costs have not been discussed at this point.  Capstone has expertise in this area and has been confounded by the fact that they are observing the process rather than participating.  Mr. Hamilton stated that as well as the cost of the public infrastructure, the density allowed by the zoning and the architecture for the project are also significant issues.

Mr. Griesinger stated a strategy to get this plan moving should focus on the public infrastructure issues.  He expects those costs to rise into the millions of dollars especially with concept plan “B.”  Significant amounts of State money will be needed to make this plan work and that needs to be addressed before this project can become viable.  He stated that this project is superbly qualified for state funding and that Capstone Properties is used to working with the state bureaucracy to secure that funding.

After some discussion, the Board agreed that an economic analysis of this project must be done soon. 

WASHINGTON GREEN

There were items to discuss regarding strategy in litigation, so at 8:45 p.m. 

Mrs. Chojnowski suggested that the Board enter executive session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING STRATEGY IN LITIGATION AND THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
The executive session having concluded at 9:13 p.m., the Board re-entered the regular session.

SALARY/BENEFITS

All of the linemen entered the building and were introduced to the Board by 

Mrs. Chojnowski.  Mr. Willets distributed a handout that requested some additional benefits for the coming year.  The second page of the handout had a comparison of selected benefits with the ten municipal Light Departments that we historically compare ourselves to.  The Board was in agreement that they would think about the requests and make a decision regarding them at the next meeting.  Mr. Lindemer asked if it was possible to have a full linemen benefit comparison between us and the ten municipal Light Departments, ready for the next Board meeting.

OTHER BUSINESS

Mrs. Chojnowski informed the Board that there would be a Mass Power group meeting tomorrow in Littleton to discuss our options after losing the Mass Power lawsuit.  

NEXT MEETING NIGHT:

It was agreed that the next meeting would be April 9, 2007, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:49 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

