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MINUTES

Groton Electric Light Department




March 8, 2010
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  
Also Present: Accountants Goulet and Isaacs

The meeting was called to order at 7:30 p.m.
    

2009 FINANCIALS

Mr. Kelly explained how some items in the budget including tree trimming and the November double discount would now be spread out over the entire year, so there wouldn’t be a significant change to the net income in the month of December.  The accountants and commissioners agreed that adjusting the budget makes sense to avoid end of year surprises. 

Mr. Kelly introduced Accountants Mr. Goulet & Ms. Isaacs of Goulet, Salvidio & Associates, P.C., Worcester, Massachusetts.  Mr. Goulet distributed the Groton Electric Light Department Financial Statements for December 31, 2009 and 2008.  He reviewed key points in the Financial Statements and explained any changes since last year. 

For 2009, the Light Department had a net income of $ 156,469 or 2.3% of net plant value compared to a net loss of $43,801 in 2008.  

Ms. Isaacs distributed and discussed the Statement on Auditing Standards (SAS) 115 report, which is an accounting standard designed to look at internal control deficiencies.  She directed the commissioners to key information contained in the report and expressed that the overall view of Groton Electric’s accounting practices is favorable.
The DPU report was also distributed.  The commissioners were asked to sign the final copy of the report which will be submitted to the DPU by the accountants. 
MINUTES

Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF FEBRUARY 16, 2010.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The line crew created a temporary overhead service for a very long direct burial service that failed off of Longley Road.  Mr. Kelly was proud of the crew because they completed the difficult task during a rain storm in less than 8 hours.  Mr. Kelly also mentioned that replacing direct burial cable is part of the capital plan and will be a priority when the crew has spare time.
Cash was down slightly last month, but has recovered and is up this month.  Mr. Kelly expects it to continue to rise due to the favorable natural gas market which is followed closely by the power market.
KWh sales for February were down 1.75%, so year-to-date sales are down 3.68%.  
Mr. Kelly feels this is primarily due to continued mild weather.
Mr. Kelly distributed and discussed the overtime report. There were several callouts and several overtime outages since the last meeting.  Most of the overtime outages were due to an overnight windstorm in late February which caused many downed trees.  Mr. Kelly was able to monitor restoration progress from home via our outage management system.
The old utility poles continue to be replaced when spare time permits.

Mr. Kelly announced that he will be receiving a Masters Degree in Power Systems from WPI.  He will be graduating with honors on May 15, 2010.  The Board congratulated Mr. Kelly on his accomplishment.

STATION AVENUE

Mr. Kelly has continued negotiations with an adjacent landowner regarding the purchase of two parcels of land that may possibly be used for the building of GELD’s new office and garage facilities to no avail.  They have been unable to reach a reasonable settlement that would benefit the homeowner as well as the ratepayers of Groton.  After much discussion, the commissioners agreed that the net present value of the total payments should not significantly exceed the assessed value of the parcels.  
WATER

The Water Department has expressed interest in renting office space if we build our new facilities on Station Avenue.  Mr. Kelly presented his thoughts about how the space could be segregated.  The Board was concerned that currently the Water Department is rent free and wanted to know how it would benefit the water ratepayers if they paid rent.  Mr. Kelly said he would look into their concerns.
POWER SUPPLY

RIDGEWOOD

It appears the landfill gas project located in Rhode Island (known as Ridgewood) will be going forward.  Mr. Kelly distributed Groton Electric’s load profile which indicates that in addition to Berkshire Wind, we will need an additional one MW of renewable energy by 2015 for Groton to have as much renewable energy in our portfolio as mandated by the state for investor-owned utilities.  Mr. Lindemer expects many more renewable energy projects to become available within the next few years due to state mandates.  The Board agreed that since there will be more renewable projects to choose from in the future, there was no interest in increasing our subscription to the Ridgewood project at this time. The Board agreed to maintain our current subscription of 500 kW of the project’s output.  
STONY BROOK 3

The Stony Brook 3 project is finally starting to reach critical mass.  MMWEC is finishing up the PPA (Purchase Power Agreement) and will be requesting participants to sign for their percentage of the project in the near future.  The PPA will be conditional upon 100% subscription.

One of the concerns with the plant is the weak gas price.  The plant will have the best heat rate in the market today – but the advantage of the heat rate is multiplied by the gas price.  
The Board is being cautious considering that the financial advantage of the plant decreases as natural gas prices decrease.

BERKSHIRE WIND

The Manager updated the Board on the Berkshire Wind project.
SOLAR

Mr. Kelly has been researching information regarding SREC’s (Solar Renewable Energy Credits) which will be extremely favorable for any solar installations in the near future.  The credits are forecasted to be between $285.00 and $600.00 per megawatt.  The Board had concerns about the sustainability of paying the premium for these SREC’s and Mr. Lindemer feels we should concentrate our efforts on higher efficiency conservation programs.  Mr. Kelly will update the Board on the final regulations which will need to be in place before the first SREC auction scheduled on July 1, 2010.
TIME OF USE

Mr. Kelly continued his analysis of the 38 customers participating in our Time-of-Use (TOU) rates.  The data indicates that in the last seven months of 2009, the TOU customers reduced their contribution to Groton Electric’s peak by 17%.  If these customers maintain their current habits, this would relate to a reduction in GELD’s Capacity and Transmission monthly payment of $213.00 and a monthly reduction of $253.00 after the expected June 1 increase in transmission rates occurs.  Because of this, we will recruit pool pump owners in our next newsletter and ask them to consider switching to the time of use rates.
BILLING SYSTEM

At the last meeting, Mr. Kelly had made the recommendation to purchase a new billing system through Northern Data Systems. Mr. Christie had asked to review all of the proposals before offering his input.  After reviewing all proposals, Mr. Christie agreed to support the recommendation and it was a unanimous Board approval to purchase a new billing system through Northern Data Systems.
SALARY/BENEFITS

Mr. Kelly distributed the salary and productivity comparison with the group of utilities that we historically compare our wages to.  After some discussion it was decided that the final COLA raise will be determined at the next Board meeting.  The commissioner’s asked for an emailed copy of the spreadsheet which Ms. Lemire agreed to forward. 
OTHER BUSINESS
Mr. Hersh asked about the progress of the Time-Of-Use presentation that is being put together by the Light Department.  Mr. Kelly will continue working on the presentation as more information is compiled and organized.
NEXT MEETING NIGHT:
It was agreed that the next meeting is scheduled for April 5, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 10:03 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

