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MINUTES

Groton Electric Light Department




May 18, 2009

Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly, Executive Assistant Lemire

The meeting was called to order at 7:30 p.m.
    

MINUTES
Mr. Lindemer MOVED:

 TO ACCEPT THE MINUTES OF APRIL 15, 2009.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The linemen have been removing old poles after Charter and Verizon remove their connections.  

Cash-on-hand is holding steady.

KWh sales for April were down 1.18%; so year-to-date sales are down 2.25%

Mr. Kelly distributed and discussed the outage report – there were four fairly minor outages.  

A handout was distributed regarding a new “proposed” rate class for a potential large industrial customer.  The handout showed the savings the customer would receive by switching to Groton Electric. The initial investment costs of $122,000 were also discussed - the distribution system would need to be upgraded to handle the additional load.  Mr. Kelly had asked the customer to pay those costs, but the customer currently has a spending freeze.  Mr. Lindemer recommended amortizing the investment costs over a period of years – resulting in a slightly higher rate until the initial costs are recovered.  The other commissioners and Mr. Kelly agreed with the recommendation.

The upcoming 100-year anniversary celebration was discussed.  The employees have been brainstorming and making suggestions for celebration events. We are trying to narrow down a date, time and place that will work for all employees.  Mr. Christie suggested having the anniversary in conjunction with GrotonFest.  Mr. Kelly was thinking about earlier in September.  Ms. Lemire will be working with the organizers of GrotonFest, Harvest Fair and the Fire Prevention Week committee to determine which dates work best for everyone.

A site-walk took place at the Groton-Dunstable High School for the purpose of considering a solar project.  The school is looking for ways to save money and energy.  Mr. Kelly analyzed the information based on some preliminary estimates of the site.  Even with grants and low-cost bonds at 0% interest, it would take a minimum of 23 years to pay off the bonds and start earning any pay back.  Mr. Kelly does not feel it is in the best interest of the High School or the ratepayers of Groton Electric to go forward with the solar project at this time.  

IDENTITY THEFT

The GELD Identity Theft policy was distributed for the Commissioner’s review.  Mr. Kelly explained that the FTC (Federal Trade Commission) has extended the original May 1, 2009 “Red Flags” enforcement deadline until August 1, 2009.  Our policy is written and Mr. Kelly asked the Commissioners if they had any concerns regarding the policy.  Since there is still time, the Board wanted to review the policy before voting on it.  Mr. Kelly will add it to next month’s agenda.  

POWER SUPPLY

SPECIAL PROJECT 2009A

Mr. Kelly handed out a proposal from MMWEC to join Special Project 2009A.  The purpose of the project is to evaluate participation in purchasing the output of a renewable landfill gas project located in Rhode Island.  Mr. Kelly gave the Board background information on the project and recommended that GELD participate in the information-gathering phase to see if the numbers warrant a long-term commitment.

After some discussion Mr. Lindemer MOVED:


  1.
that the Groton Electric Light Department hereby agrees to participate in MMWEC’s Special Project 2009 A; and

2. that the Groton Electric Light Department hereby agrees to pay its pro rata share of the monthly costs for carrying out the Special Project 2009 A pursuant to the scope of work and annual budget for such Project as developed and approved by MMWEC; and

3. that the manager is hereby authorized and directed to make payments to MMWEC calculated as set forth in the preceding paragraph 2 ; and

4. that the manager is hereby authorized and directed to execute a Power Purchase Agreement with MMWEC and/or take any other action deemed necessary or advisable to carry out the purpose of this vote; and

5. that any actions previously taken by the manager which are consistent with the purpose of this vote are hereby ratified and confirmed.

The motion was seconded and ALL VOTED IN FAVOR.

CRESCENT & GLENDALE HYDRO

Mr. Kelly has been in negotiations with the owners of the Crescent Dam and Glendale Hydro Assets regarding the possible extension of the current contracts.  Mr. Kelly provided information regarding the current positions and asked for input from the Board.  

Mr. Lindemer recommended pursuing a 5-year contract. The Board was in agreement to pursue an extension of the hydro contracts for five years at $70 per MWh.  

Mr. Christie asked about generating power from the dam in West Groton.  Mr. Kelly has analyzed the site numbers at the West Groton dam and they are not favorable.  

BERKSHIRE WIND

The Berkshire Wind project is currently under-budget by approximately $3 million and has the potential to be operational one year ahead of schedule. Although this is good news, because it is so far ahead of schedule, there is not enough time to secure tax-free financing before the down payment on the turbines would be due to ensure delivery for 2009 operation.  The Berkshire Wind Coop voted to self-fund the monies until the bonds can be secured.  

LEGAL 

PGET/NEGT

We received a payment in the amount of $28,000, which represents 10% of our allowed unsecured claim in the NEGT (National Energy & Gas Transmission) bankruptcy case.  To date, we have received distribution payments totaling 45%. A letter received with the payment indicated further distributions are anticipated.

BERKSHIRE RMR

It appears we are near full settlement regarding the Berkshire RMR contract.  The settlement will be beneficial to our ratepayers.

CAPITAL PROJECTS

LOWELL ROAD/119 CROSSING

Mr. Kelly explained that the Lowell Road/119 Crossing is in need of an upgrade. The full project upgrade is expected to cost approximately $160,000. Mr. Kelly recommends upgrading the conduit under Route 119 at the same time the Highway Department is redoing the intersection of Routes 40 & 119.  This portion of the project would cost approximately $15,000 - $20,000.  

NEW BUCKET TRUCK

The Board was updated on the grant application for a new hybrid bucket truck. Ms. Lemire submitted the application to the DOER through the Massachusetts Clean Cities/Green Communities Municipal Vehicle Program to receive the incremental costs associated with the hybrid electric drive system on the truck.   

SUBSTATION

Mr. Kelly updated the Board on the progress of the insurance claim for the March 7 transformer fire at the substation.  Hartford Steam & Boiler will repair the transformer at no cost, but if we want it replaced, they will pay at least the depreciated value.  

Mr. Kelly recommends purchasing two R MAG breakers for the low side of each transformer at a cost of $15,500 each.  Mr. Kelly is also in negotiations with our transmission owner to replace the high-side breakers; to upgrade the metering and relays on the transmission owner’s side; and to add a high-side switch.

MANAGER SALARY/BENEFITS

The Board discussed Manager Kelly’s salary and agreed to increase his salary to $110,000 per year and added a car allowance in the amount of $5,500 per year.
NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for June 8, 2009 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:58 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

