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MINUTES

Groton Electric Light Department




           May 22, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, Assistant Manager Kelly, and Mr. Hamilton from Capstone Properties. 

The meeting was called to order at 7:30 p.m.
    

CAPSTONE

Mr. Hamilton distributed a memorandum that he had prepared for Wednesday night’s working session with the Station Avenue Redevelopment Committee.  He wanted to get the Board’s input before making his recommendations to the committee.

Mr. Hamilton felt that it was important to identify and address the significant obstacles to the planning and redevelopment process of the Station Avenue area.  The focus was on what was important for the entire 12 acre area not just the Light Department’s 2.1 acres.  He mentioned that ideally many things needed to take place before a well-conceived master plan could be finished.  

The first issue that needed to be addressed was funding.  He stated that there were numerous sources of grant funding available to help pay for technical assistance but that it would take time to apply for and then disperse these funds.  After the funding is secured, a master plan could be created utilizing professionals.

· Legal skills are needed for the overlay and rezoning districts, and also to promote the Town’s efforts to gain grant funding.  

· Engineering skills are needed for the placement of roadways, utilities, public parking, green space, optimal traffic flow, and land use analysis.  

· Financial engineering is needed to give a cost / benefit analysis of the various options.

He also stated that it is very important to address the public infrastructure details.  A well-conceived master plan should address roads, utilities, sidewalks, lighting, parking lots, and green space.  We need to know the specific details and costs involved with each of these areas.  

His last major issue was traffic flow.  Mr. Hamilton felt strongly that for the redevelopment to be commercially viable the traffic would need to flow from Broadmeadow Road to Adams Avenue.  He felt that the congestion resulting from having only one entrance and one exit point would lower the chances of having a vibrant retail area.  

Mr. Hamilton stated that Mr. Griesinger and he were committed to the area and would contribute the time to facilitate the planning that was needed.  He stated that the town had a great asset in Mrs. Collette and even though she will need to be the one signing and submitting most of the applications, they would be happy to assist with the preparation and many phone calls that will need to be made to push the applications along.             

Mrs. Chojnowski reported that Mrs. Collette felt that if we were to apply for funding and prepare a proper concept plan that the concept plan might not be ready for the fall town meeting.  The Board was in agreement that if things were moving in the right direction, the delay would be acceptable.

Mrs. Chojnowski mentioned that originally Capstone Properties would have paid for all of the improvements to the Station Avenue property but now that the town is making a concept plan for the entire area there are many more expenses and no clear money source.

Mrs. Chojnowski stated that we really need to get a handle on the total costs.  That is the most pressing issue going into tomorrow’s Station Avenue Redevelopment Committee meeting.  Mr. Hamilton recommended that an economic sub-committee be formed to investigate all of the funding sources and submit applications to the appropriate agencies as soon as possible.  Mr. Lindemer volunteered to be the Light Board representative.  Discussion followed about trying to get Mr. Degen to represent the Selectmen, Mr. Capes to represent the Planning Board and Mr. Curtis to represent the Station Avenue Redevelopment Committee.

The economic sub-committee will be charged to make recommendations to the Station Avenue Redevelopment Committee/Planning Board.  Officially, it will be the Town that will make the final decisions on the sources and dispersal of funds.

Mr. Hamilton distributed a master plan created for the redevelopment of the Main Street Station area of Brunswick Maine as an example of a complete plan to have as a goal.

Mr. Hamilton concluded that he welcomed the Board’s recommendations and would go forward with the modified memorandum to the Station Avenue Redevelopment Committee tomorrow evening.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The Academy Hills subdivision is having both the three-phase and single-phase primary cables terminated.  The next part of this project will be running three-phase cable to the new pump station after the conduit is installed.

The three-phase cable is being installed for the Town Forest Well.  We expect to have all of the cable installed by the end of the week.

There was a cable failure at the Groton School with the underground cable to the sewage treatment facility at the boathouse.  Since this cable is only five years old, it is possible that the cable was damaged during installation.

All of the panels in the substation have been retrofitted, and the new equipment has been installed, rewired and programmed.  There is now a DSL modem in the substation and the communication cables for the devices are being installed.  By early June, the new equipment should be commissioned and the GELD staff trained on its use.

Mrs. Chojnowski informed the Board that our cash on hand position is solid.  Currently the projected net income is slightly higher than forecast so she will recommend an amount to be put into the rate stabilization fund at next month’s Board meeting.  The other option would be a rate decrease, but the amount of a rate decrease would be very small.

Through April 30, kWh sales were down 0.2% over 2006.

POWER SUPPLY UPDATE

There were items to discuss regarding legal strategy in regards to our power supply, so at 9:05 p.m.  Mrs. Chojnowski suggested that the Board enter Executive Session.

Dr. Bruner MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LEGAL STRATEGY IN REGARDS TO OUR POWER SUPPLY THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
The Executive Session having concluded at 9:15 p.m., the Board re-entered the Regular Session.

Pittsfield RMR

Mrs. Chojnowski informed the Board that we received a $140,000 credit on our April bill which was the result of the settlement regarding the Reliability Must Run (RMR) agreements.   MMWEC was one of the first entities to challenge the RMR charges.  As a result of this settlement, the municipal light departments in our zone will save over $23 million.  Groton will see an annual reduction in costs of about $100,000 per year for the next 10 years.

Load Coverage

Two handouts were distributed by Mrs. Chojnowski illustrating our forecasted load coverage for 2007 and 2011.  Through the MMWEC All Requirements group, we have been entering into short-term contracts that are lowering our exposure to the day-ahead market.

BUDGET UPDATE

Mrs. Chojnowski distributed the first quarter budget to the Board.  First quarter revenues compared to expenses are extremely close to the budgeted amounts. 

WAGE AND VACATION POLICIES

Mrs. Chojnowski asked the Board to consider two changes to department policies that she was recommending.  The first change is recommended since our department has so few employees; sometimes it is difficult to match job descriptions with other systems.  The recommended change in the salary/wage administration policy is the addition of the following phrase at the end of the second paragraph, “unless the Manager determines circumstances warrant a salary or wage outside of those parameters.”

The second change would allow vacation days to accrue at a rate of an additional one day per year after the first year up to a maximum of 25 days per year, instead of increasing five days every five years. 

After some discussion, Dr. Bruner MOVED:

TO CHANGE THE SALARY/WAGE ADMINISTRATION POLICY BY ADDING THE PHRASE “UNLESS THE MANAGER DETERMINES CIRCUMSTANCES WARRANT A SALARY OR WAGE OUTSIDE OF THOSE PARAMETERS,” AT THE END OF THE SECOND PARAGRAPH.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO CHANGE THE VACATIONS BENEFIT SO THAT VACATION WOULD ACCRUE AT A RATE OF ONE ADDITIONAL DAY PER YEAR AFTER THE FIRST YEAR UP TO A MAXIMUM OF 25 DAYS PER YEAR, EFFECTIVE MAY 1, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

IN-LIEU OF TAX PAYMENT

Mrs. Chojnowski reminded the Board that it is time to make our payment in lieu of taxes to the Town.  She recommended that we should make a payment of $25,000 which is the same as last year’s payment.  

Mr. Lindemer MOVED:


TO MAKE A PAYMENT IN LIEU OF TAXES OF $25,000.

The motion was seconded and ALL VOTED IN FAVOR

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF MARCH 31, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF APRIL 17, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MARCH 5, 2007 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF MARCH 8, 2007 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

OTHER BUSINESS

Mrs. Chojnowski informed the Board that the appeal has been filed on the Washington Green case.

The National APPA Conference will be in San Antonio June 23 – 27.  Since               Mrs. Chojnowski is on the MMWEC Board of Directors, MMWEC will be picking up her costs to attend.

Mr. Hersh wanted to remind the linemen to turn on the power for the Memorial Day event at the cemetery.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be June 11, 2007, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:48 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

