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MINUTES

Groton Electric Light Department




   November 21, 2005

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Office Administrator Kelly

Also in attendance: Mr. Jim Kane and Mr. Ed Kopec

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF OCTOBER 27, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF OCTOBER 27, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

RATE STUDY

To open discussion, Dr. Bruner MOVED:


TO RAISE RATES 20%.

The motion was seconded and discussion began.

Mrs. Chojnowski presented the Light Department’s cash flow for 2005, stressing that the problem is power costs.  She noted that our six-month financial review by our auditors indicated that we were on track with expectations of a 5% rate increase.  In late September, MMWEC revised the power cost projections they sent out at the end of June.  The revised projections for October through December 2005 are double the June projections.  Mrs. Chojnowski had the revised projections factored into the rate study, as well as revised 2006 projections.  This increase in power costs has created a negative cash flow of about $100,000 per month for the second half of 2005.  It was agreed that the 2005 deficit would be offset by the rate stabilization fund.  The rate study prepared by the Vermont Public Power Supply Authority shows projected costs for 2006 to be $9.8 million.  At our present rates it is projected that we will collect $7.8 million next year.  This results in a $2.1 million deficit for 2006 which would require a 27% rate increase to fully cover.

Mr. Lindemer stated that we should raise rates 27% and then have a rate reduction if the energy markets soften. Then there was discussion about the fact that nobody ever remembers rate reductions.

Mr. Lindemer recommended amending the motion and change the rate increase to 25%.

Dr. Bruner recommended amending the motion and change the rate increase to 22%.

Mrs. Chojnowski was satisfied with a 22% rate increase, since there will still be $700,000 in the rate stabilization fund.

Mr. Lindemer MOVED TO AMEND THE MOTION TO:
RAISE RATES 22% ACROSS ALL RATE CLASSES EFFECTIVE JANUARY 1, 2006.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

We are waiting for the “as built” plans from Mass Highway, and then we will complete the billing.  We installed the street lights for the intersection even though they were delivered without photo cells.  Mr. Moulton had to modify all of the street lights, so the street light company is sending replacement parts and will reimburse us for the extra labor involved.

Groton Residential Gardens paid to cover the estimate for their project.  Due to the recent hurricanes, there is now an expected 12 week delay for transformers that we don’t have in stock.

The Seven Hills Hospital has paid for their project.  Installation of conduit and vaults is scheduled to begin November 28, 2005.

The current cash-on-hand position is stable and is presented in the written report.  Due to higher power costs, we needed to increase the amount of money in the working capital account from $500,000 in July to $800,000 in November.

Mr. Lindemer MOVED:


TO ACCEPT THE MANAGER'S REPORT AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY

Mrs. Chojnowski informed the Board that the Mass Power contract is projected to cost us $0.31 per kWh in 2006.  This contract has very high fixed costs, and they are producing a minimal amount of electricity.  We sent out all of the documents requested by subpoena in the MMWEC lawsuit against Mass Power.

Due to a ruling in a similar lawsuit filed by Taunton Municipal Light Plant and others, our potential damages in the PGET bankruptcy have shrunk considerably.  A judge ruled that projected losses must be determined by market conditions the day before the breach of contract.  We believe the damages should be determined at the time the contract was “rejected” which was about two months ago. 

The price has risen again for the Berkshire Wind Project in Hancock Massachusetts.  With the most recent delay in financing for the project, the developer has raised the price of energy to $47 per megawatt.  In the current market this is a very good price for us.  Because of the repeated delays in this project, MMWEC is looking to take over the project if the current developer fails to get the financing and begin construction. 

National Grid has been upgrading both the O42 line and the R43 line feeding our substation.  Since the amount of switching back and forth between one and two transformers has been excessive, Mrs. Chojnowski billed National Grid for all of the after-hours overtime we have been putting in.  Since the work on those transmission lines is going to continue, National Grid is putting a dead blade switch in the lines just past our substation so that they can continue to work and we can get electricity from both lines.

The Board was updated on the new ISO-NE Demand Response Winter Supplemental Program.  Because of concern over the chance of rolling black-outs this winter, ISO-NE has created a program with the target of enrolling 450 MW into a demand reduction program.  With the enrollment of the Groton School in the Demand Response Winter Supplemental Program for 250 kW, we are the first MMWEC member to enroll a customer.

Mrs. Chojnowski informed the Board that Lawrence Academy currently has a special rate, and she felt it was time for this special rate to end.  Mr. Beeltje had made arrangements with Lawrence Academy in which the demand from the ice rink would not be counted when figuring out the demand for the school.  The school had expected a lower bill after doing all the work to switch from having many commercial accounts to having one High Tension account back around 1990.  Since their bill wasn’t lower after the change, the special arrangement was made.  Mrs. Chojnowski stated that contrary to initial expectations, the Ice Rink is up and running at the same time we are peaking, so it is directly adding to our peak.  Lawrence Academy should be expected to pay for their ice rink the same way Groton School pays for theirs.  She said she would mention to the school that they could recoup some of the demand charge by participating in the Demand Response Winter Supplemental Program.

SANDY POND

Mr. Moulton was looking to swap some of the land in our Sandy Pond parcel.  His plan would be to take 35,092 square feet from the entrance corridor and give us 35,092 square feet in the transmission easement.  Mrs. Chojnowski stated that at the present time she was not comfortable with acting on this proposal, and the Board agreed with her.

DOUBLE DISCOUNT

Mrs. Chojnowski stated that she thought it imprudent to offer the double discount with this November 30 billing because of our current negative cash flow.  It was unanimously agreed to table the double discount for the current year.  Mrs. Chojnowski informed the Board that she would write a letter to insert in the November 30 bill to explain the rate increase and lack of a double discount for 2005.

OTHER

Mr. Lindemer mentioned that broadband over powerline seemed to be getting more practical and that we should consider the possibilities.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be December 19, 2005, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:01 p.m.









Respectfully submitted,









Kevin P. Kelly


