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MINUTES

Groton Electric Light Department




        November 6, 2006

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF OCTOBER 16, 2006 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF OCTOBER 16, 2006 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The developer of Academy Hills is currently installing the conduit, cabinets and vaults.  We will soon be installing 1100 feet of three-phase primary underground as well as 400 feet of  single-phase underground.

The developer of the Rocky Hill Subdivision has paid for all of the hardware necessary for the underground installation along Robin Hill Road, which will go from Boston Road to Sandy Pond Road behind Shaws and will hopefully be finished before the snow flies.

The conductors have been installed, sagged and tied in for the 2,000 feet of overhead required for the new Town Forest well site.

The conversion from overhead to underground for the Rutledge property on Hemlock Park Drive is waiting on the completion of the telephone lines before we remove the old cable and poles.

Through October 31, kWh sales were up 1.29 % over 2005.  An increase in commercial sales has more than offset the decrease in residential sales.

Cash on hand is good even with the timing of the Board meeting.  We are currently building up the capital accounts for scheduled projects.

BUDGET

Mrs. Chojnowski informed the Board that the power purchase forecasts are in for next year and our bulk power costs are expected to drop approximately $700,000 for 2007.  She also explained that power costs have been unpredictable for the last two years.  The volatile power costs resulted in a $700,000 drop in net income from 2004 to 2005 and may result in an $800,000 improvement in net income over last year.  Next month Mrs. Chojnowski will make a recommendation on the course of action the Light Department should take regarding the forecasted net income for 2007.  

As a means to encourage load shifting, she recommended doing a time-of-use rate study.  Time-of-use rates would allow us to send price signals to customers that would reward the shifting of energy use and hopefully lower our peak.  It will take a good deal of time for the study to be completed, so she recommended that the Light Department consider it now so that it would be complete by the time that the automatic meter reading system is fully deployed.  

POWER SUPPLY

MASS-POWER

The trial regarding our claim against Mass-Power has ended.  It lasted much longer than expected because of the way that opposing counsel conducted the trial.  Mass-Power was supposed to run as a base-load generating unit, but after the present management sold off their natural gas contracts they have been running the generator very intermittently while still collecting all of the payments from us that would go along with a base-load contract.  There are four possible outcomes to this trial and a decision should be made this year:  

1. Mass-Power could win and we would continue to make all of our contractual payments even though the generator is not being run as a base-load unit 

2. the court could vacate the contract 

3. the court could vacate the contract and award the damaged parties, of which we are one, up to $7 million 

4. it is possible for the court to vacate the contract and award trebled damages due to lack of good faith on the part of Mass-Power.  

PROJECT 2006A

Massachusetts Municipal Wholesale Electric Company (MMWEC) is continuing to receive requests from a group of seven utilities who want to be part of the 2006A project, but who do not want to sign the Power Sales Agreement (PSA).  Because of precedent set in the courts, MMWEC is only considering PSAs for entities that want to participate in 2006A.   There is a second group of utilities, some common to the group of seven above, that are still afraid that 2006A will diminish the value of their existing Stony Brook interest.  In spite of oral guarantees from MMWEC management and a vote of the MMEC board, this group has filed opposition to the project with the Massachusetts Environmental Protection Agency (MEPA) stating that Project 2006A’s MEPA filing is premature.

ALL-REQUIREMENTS

The All-Requirement group at MMWEC is still trying to determine if the group has a future.  The cost allocation and structure are still “works in progress” and it remains to be seen whether there is enough benefit to the members for the group to remain intact.  

ENERGY PRICE RISK MANAGEMENT

Mr. Wright is trying to set up an energy purchasing group at MMWEC.  A necessary step before purchasing energy through this group would be to determine a risk profile for all the utilities that are interested.  The most difficult questions facing each utility is the amount of price certainty that it needs, and the premium they are willing to pay for more stable energy prices.  Mr. Lindemer mentioned that if the Light Department chooses to go this route to purchase power, then we should eliminate or minimize the rate stabilization fund.             Mr. Lindemer also wanted to get a firm grasp of Mr. Wright’s experience before committing to purchasing energy through this program.

MOULTON/LACOMBE REQUEST

The Board was informed by Mrs. Chojnowski that Messrs. Moulton and Lacombe have made a formal request to the Light Department that we retain the property that they donated to the department on Sandy Pond Road.  It is their intent that the Light Department exclusively utilizes this land. 

WASHINGTON GREEN/CAPSTONE PURCHASE and SALE

There were items to discuss regarding the continuing Washington Green litigation and the value of real estate, so at 8:50 p.m. Mrs. Chojnowski suggested that the Board enter Executive Session.

Dr. Bruner MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND THE VALUE OF REAL ESTATE THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
The Executive Session having concluded at 9:25 p.m., the Board re-entered the Regular Session.

AMR UPDATE

Mr. Kelly informed the Board that the initial deployment of 100 low-range meters had exposed some hurdles for the Automatic Meter Reading (AMR) system.  The problem with the low-range meters has been corrected and the recently received shipment of meters is being deployed.  The first high-range meters will arrive in a couple of weeks. 

OTHER BUSINESS

DOUBLE DISCOUNT

Mrs. Chojnowski suggested to the Board that we resume the practice of offering our customers a double discount if they pay their November 30 bill by December 10, 2006.  

Dr. Bruner MOVED:

TO RESUME THE PRACTICE OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.
Dr. Bruner mentioned that there was an issue regarding the reputation and character of an individual that he would like to discuss in Executive Session, so at 9:36 he suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING THE REPUTATION AND CHARACTER OF AN INDIVIDUAL AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 9:40 p.m., the Board re-entered the Regular Session.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be December 18, 2006, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:44 p.m.









Respectfully submitted,









Kevin P. Kelly


