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MINUTES

Groton Electric Light Department




November 8, 2010
Present:  Commissioners Christie, Hersh, and Lindemer; Manager Kelly and Executive Assistant Lemire.  
Also Present: Selectman Eliot

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF OCTOBER 14, 2010 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

Mead Tree began tree/line trimming again in October. They will continue through the spring of 2011.  Our linemen are also brush and tree trimming as needed.
Our meter man scanned the town (at night) looking for streetlights that are cycling or out; 16 lights were repaired in October.

Mr. Kelly distributed and discussed the overtime report. Since the last meeting, there were several callouts and outages due to trees and squirrels.  
KWh sales for October were up 3.0%, so year-to-date sales are up 4.7 %.  Mr. Kelly mentioned that MMWEC member sales are up 3.9% year-to-date, so we are doing slightly better than average.

Cash on hand is down slightly due to seasonal issues and payment for cable used on the Route 119 underground project.
The Town refinanced its debt and was able to secure an interest rate of 1.69% with closing costs of approximately 1.25%.  Since GELD’s bonds (for the balance of the substation upgrades) were between 4.25% and 4.75%, we saved an average of 1.6% which is approximately $30,000.00 over the life of the bonds.

The large industrial customer considering Groton Electric for its power requirements is being offered substantial funding by their current vendor to add a co-generation facility.  They are still waiting for the results of a study to analyze the cost of the facility and the needed infrastructure improvements versus the benefits of the possible project.  They should hear something by the end of the year.
Our foreman has been considering retirement, so he will begin training one of the truck foremen to take over the position if and when it becomes available.  The Board said they would support the foreman in any decision he makes regarding his retirement.
Mr. Kelly informed the Board that Verizon has given notice to all electric departments that they no longer intend to pay for their portion of line trimming.  They agreed to pay us through the second quarter of 2010.  Mr. Kelly will bring up the issue with the MEAM managers at their next meeting to see if it is worth challenging as a group through the DPU (Department of Public Utilities).  Mr. Kelly also stated that GELD was considering adjusting the pole installation cost.
STATION AVENUE
The Board was updated on the next steps in the GELD facilities rebuild on Station Avenue.  Mr. Kelly is currently working with the Historical and Conservation Commissions on the permitting process. There is a six-month demolition delay law that affects buildings over seventy-five years old.  The center of our building is one hundred years old.  Mr. Kelly distributed copies of the final RFP components that affect Groton Electric.  The RFP for Phase I – the design phase of the Groton Electric’s office and garage facilities will be available on November 10 and due December 9.  Mr. Kelly asked for strategic guidance on the entire process – he will create a project schedule and the Board agreed to preview and comment on each major milestone along the way.
HOME NETWORKS/DEMAND RESPONSE 
Mr. Kelly distributed a cost breakdown of the components needed for the residential demand response program.  The pilot program was successful, so Mr. Kelly would like to go forward with his plan to install an additional sixty homes by spring 2011.  Mr. Kelly also mentioned that half of the cost would be paid through a Demonstration of Energy-Efficient Developments grant that was approved several years ago by the American Public Power Association (APPA).  Groton Electric’s contribution of the project can also be applied to the energy conservation requirements that the state has mandated for electric utilities.  The Board agreed to go forward with the project and was in favor of adding sixty homes to the residential demand response program.
POWER SUPPLY

Handouts for Groton Electric’s On-Peak and Off-Peak open position for 2011 thru 2012 were distributed.  Mr. Kelly was able to secure a one MW strip of on-peak power for 2011 at $49.85 which was below the target of $50.00.  He also updated the Board on the current prices for strips of on-peak, off-peak and ATC (Around The Clock) power for 2011 and 2012.

After some discussion, Mr. Lindemer MOVED:
TO AUTHORIZE THE MANAGER TO PURCHASE 1 MW STRIP OF ATC (AROUND THE CLOCK) POWER FOR 2011 AT THE CURRENT PRICE.
The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer also recommended waiting until the end of winter to purchase 2012 power because he believes natural gas prices will continue on a downward trend.
TIME OF USE
Regarding the prospective non-residential Time-Of-Use rates, Mr. Kelly asked the Board if customers should be allowed to switch rate classes at their convenience.  After much discussion, the Board agreed that non-residential customers must lock into a rate class for a minimum of one year.
SURVEY QUESTIONS
Ms. Lemire had forwarded the commissioner’s comments and suggestions for the custom portion of the survey to the research firm that will be conducting the survey.  The final custom survey questions were distributed and discussed.  The survey is scheduled to begin in late November 2010.
OTHER/NEW BUSINESS
Mr. Hersh suggested that we continue the tradition of offering our customers a double discount if they pay their November 30 bill by December 10, 2010.  

Mr. Hersh MOVED:

TO CONTINUE THE TRADITION OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Lindemer and Mr. Hersh asked about the general staffing needs for the next five years.  Mr. Kelly will evaluate and present the department’s needs at the next meeting.
NEXT MEETING NIGHT:
The next regularly scheduled meeting is scheduled for December 13, 2010 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 10:25 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

