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MINUTES

Groton Electric Light Department




   October 1, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF SEPTEMBER 10, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

Tree trimming has been focused on Longley Road when police details are available and Shirley Street and Joy Lane when there is no detail available.

The Request for Proposals (RFP) for a new chipper has been advertised.  Proposals are due October 19, 2007.  

The RFPs for a hook-lift chassis and the installation of conduit on Skyfield Drive are being written and will be advertised soon.

United Power Group serviced the 5W recloser two weeks ago and will retest it next week.

Mrs. Chojnowski informed the Board that our cash-on-hand position is healthy.  

Through September 30, kWh sales were down 2.1% compared to 2006 and the peak demand is down about 10% compared to 2006.

AMR DEPLOYMENT

Mr. Kelly updated the Board on the Automatic Meter Reading (AMR) installation.  The new manufactured version of the high and low range meters are off the assembly line. 

We will deploy 200 meters this month to verify that they are working as expected and then begin deploying 250 meters per week in November.  If we are able to keep up a good installation pace over the winter, we will install all of the meters by the end of April.  If installation slows down because of winter weather, we should have all of the meters installed by June 2008.

POWER SUPPLY

Mrs. Chojnowski informed the Board that Mr. Jay Kline, the Commodity and Treasury Department Manager at the Massachusetts Municipal Wholesale Electric Company (MMWEC) is now in charge of any laddered purchases (hedging strategy).  He has provided two years of historical data on day-ahead, real-time pricing compared to short-term, laddered purchases, which was distributed to the Board.

Currently we are receiving 40% of our power from contracts, about 35% in laddered purchases and about 25% in the day-ahead market.  In 2007, the laddered purchases have resulted in a significant premium because the purchases were made shortly after Hurricane Katrina and the spot market has been trending lower. Mrs. Chojnowski reminded the Board that the purpose of locking in power was price stability, not beating the market.

With two years’ data in hand, it makes sense to take another look at our strategy. We may be able to lower costs by having a larger spot-market exposure, and we can use the Rate Stabilization Fund to cushion price volatility. Mrs. Chojnowski asked the Board to be thinking about how much stability they wanted in future power costs, how comfortable they were being exposed to the day-ahead market, and how much of our market exposure should be covered with laddered purchases.

Mrs. Chojnowski will have MMWEC re-run the forecasts that show our market exposure for next year with an expected growth of 1-2%.  She asked if the Board would like to talk to Mr. Kline at the next meeting to discuss some of our options.  There was not a lot of interest in having him make the trip.

Mr. Lindemer stated that everything he is currently seeing indicates that demand is not strong so he does not expect there to be a lot of pressure towards higher prices.  He also wondered how much we could save by being in the real-time market as opposed to the day-ahead market.  Mrs. Chojnowski stated that she would get him that information for the next meeting.

STATION AVENUE

The Board was informed by Mrs. Chojnowski that there will be two warrant articles at Town Meeting that pertain to Station Avenue.  There will be the new zoning amendment and a warrant article on whether or not to make the Station Avenue redevelopment a 43D priority development.

The zoning amendment will be presented without a concept plan, and it is written so that there will be the option of building a restaurant in the area.  She also stated that Groton Town Counsel Judith Cutler has provided a written opinion that states that we would be grandfathered against any zoning change.  Mrs. Chojnowski stated that she is going to ask Attorney Bobrowski, who is versed in Groton’s Zoning Bylaw, if he agreed with the opinion of Attorney Cutler.  This issue is important enough that we want to be sure about our options and get a second opinion.  If we are grandfathered in regards to the zoning, then there is no need to do the preliminary subdivision plan that we talked about in the past.  

Mrs. Chojnowski passed out “frequently asked questions” about the 43D priority development option for the area.  If Town Meeting agrees to go the 43D route, then the Town should be able to get funding from the Commonwealth for planning and engineering.  Under 43D, every Town board must act within six months of the submission of the completed application.  If a board does not take a vote, then that board in effect has approved the project.  All boards can act independently over the six-month time clock, or the Town could create one board to oversee the entire process.

As agreed by a majority of the Board at the last meeting, Mrs. Chojnowski signed our consent to have the Station Avenue parcel included in the 43D priority development.

The residents of Court Street are behind both warrant articles as long as Court Street remains a one-way street.

Mrs. Chojnowski suggested that interested parties will need to get together to discuss the purchase and sales agreement if the articles pass.  

Mr. Lindemer stated that we may be asked at town meeting if we support the zoning amendment.  If we are grandfathered, then the zoning amendment will not hurt us.  He asked if the Board would take a position on the amendment.

After some discussion Mr. Lindemer MOVED:

TO SUPPORT THE ZONING AMENDMENT AT TOWN MEETING.

The motion was seconded and PASSED BY A 2-1 VOTE.
CAPITAL PLAN

Mrs. Chojnowski stated that she would go over the capital plan next month.

OTHER BUSINESS

Dr. Bruner requested a photo directory of the employees.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be November 5, 2007, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 8:56 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

