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MINUTES

Groton Electric Light Department




   October 27, 2005

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, Office Administrator Kelly and Mr. Underhill from Vermont Public Power Supply Authority.

The meeting was called to order at 4:00 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF SEPTEMBER 26, 2005 AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

Dr. Bruner MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF SEPTEMBER 26, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

RATE STUDY

Mrs. Chojnowski mentioned that our previous estimate for a rate increase was in the neighborhood of 5%.  Since that time the Locational Marginal Prices have doubled and MMWEC has come out with power cost projections for the fourth quarter of 2005 and all of 2006 showing significantly higher power costs.  With the rise in the wholesale market Mrs. Chojnowski informed the Board that we may have to use half of the $1.4 million rate stabilization fund to cover this year’s revenue shortfall.  Mrs. Chojnowski introduced     Mr. Underhill of Vermont Public Power Supply Authority to present the rate study to the Board.  

Mr. Underhill started his presentation focusing on the current situation for Groton Electric Light.  According to Mr. Underhill, Groton Electric Light is in very good shape.  Statistically, both the debt loading and cash on hand of the Light Department are excellent.  Also, the rates are very good relative to our peers, and expenses are very reasonable.  Because of the solid financial situation that the Light Department is in, we are in a much better position than most utilities.

Mr. Underhill continued by listing many things outside of the Light Department’s control:  PGET has filed bankruptcy, Select Energy has left the wholesale energy business, Mass Power is operating in a way that hurts the Light Department and the wholesale natural gas market has risen higher and faster than anyone predicted.  Over the last nine months the wholesale energy market has increased from $50.00/MWh to $117.00/MWh primarily due to the increase in fuel cost.

Mr. Underhill stated that the Groton Electric Light Department should raise its rates 26.79%.  This number is derived from actual operating costs, known contract costs, projected market costs, a 4% return on plant value, and the application of the Select buyout proceeds to cover the difference between market prices for power and the price we would have been paying for power under the Select contract.   

Mr. Lindemer mentioned that the average temperature for the month of December will be a determining factor for market performance in early 2006.  If we have a mild December, the natural gas market could drop substantially and shrink the amount needed for the rate increase.  Mr. Hersh mentioned that if we use half of the $1.4 million rate stabilization fund this year, we would still have $700,000 available for next year.  Even if our power costs increase as much as the current forecast, we could raise our rates 18% and draw down on the rate stabilization fund to cover any losses.  Mrs. Chojnowski stated that before implementation of a rate increase of this size we should give the ratepayers at least a 30 day notice.

It was agreed that we should have an advertised meeting in November to discuss the specific size of the rate increase, and that the rate increase should be effective on January 1, 2006.

MANAGER’S REPORT

Due to the amount of time spent on the rate study, Mrs. Chojnowski gave a very brief update to the Board on tasks and projects since the last meeting.  The current cash-on-hand position is good and is presented in the written report.  

RTO MARKET PARTICIPATION SERVICE AGREEMENT

Mrs. Chojnowski informed the Board that she needed a vote to authorize her to sign the Market Participation Service Agreement between the New England Regional Transmission Organization and the department.

Mr. Hersh MOVED:

TO AUTHORIZE MRS. CHOJNOWSKI TO BE THE OFFICIAL REPRESENTATIVE OF THE LIGHT DEPARTMENT FOR THE MARKET PARTICIPATION SERVICE AGREEMENT WITH THE NEW ENGLAND REGIONAL TRANSMISSION ORGANIZATION.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

WASHINGTON GREEN

There were items to discuss regarding the continuing Washington Green litigation, so at 6:10 p.m. Mrs. Chojnowski suggested that the Board enter Executive Session.

Mr. Lindemer MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING WASHINGTON GREEN LITIGATION AND TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

The Executive Session having concluded at 6:40 p.m., the Board re-entered the Regular Session.

POWER SUPPLY

Mrs. Chojnowski informed the Board that the MMWEC All Requirements group will be voting on a power contract with Russell Biomass Power.

OTHER

Mrs. Chojnowski let the Board know that she expects two proposals for the Station Avenue Redevelopment by the November 14 deadline.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be November 17, 2005, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 6:45 p.m.









Respectfully submitted,









Kevin P. Kelly


