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MINUTES

Groton Electric Light Department




   September 1, 2005

Present:  Commissioners Hersh, Lindemer and Bruner, Manager Chojnowski, and Office Administrator Kelly.

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

TO ACCEPT THE MINUTES OF AUGUST 8, 2005 AS AMENDED.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Hersh MOVED:

TO ACCEPT THE EXECUTIVE SESSION MINUTES OF AUGUST 8, 2005 AS WRITTEN, BUT NOT TO RELEASE THEM UNTIL THE ISSUE IS CLOSED.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

We are waiting for the installation of the street light bases so that we can install the poles and lights for the Mass Highway project.  We are also waiting for Verizon to remove their attachments, so that we may remove the poles.

The new Shaw’s is on line, and construction has started on two of the four additional buildings.  We have installed the two transformers for the buildings where construction has begun.

The pole removal for the Mill Street realignment will be done after Verizon removes their attachments.

If approved at Town Meeting, the West Groton Water district is ready to start the Town Forest well project.  This project will require the installation of 1200 feet of three-phase overhead Hendrix construction and 5300 feet of three-phase underground construction.  The transformer for this project may require alternative oil in case of a leak near the well site.

The work for the cell tower at Cow Pond Brook Road is finished and we are just waiting for the service application.

The current cash-on-hand position is good and is presented in the written report.  

Mr. Lindemer MOVED:


TO ACCEPT THE MANAGER'S REPORT AS WRITTEN.

The motion was seconded and ALL VOTED IN FAVOR.

TOWN MEETING ARTICLES

Mrs. Chojnowski and the Board discussed the presentation of Articles number 4 and 5 for the September 12 Town Meeting.  After some discussion, it was agreed that everybody at Town Meeting should receive a map of the parcel where we would like to build our new facilities and that Mrs. Chojnowski should make the presentation for both articles.  Attorney Scobbo will be present, but will only speak to specific legal questions, if they are raised after the presentation.  Also, before Town Meeting, we need to find out Town Counsel’s exact position on both articles.

Mrs. Chojnowski informed the Board that the pre-submission meeting and site walk for the Station Avenue Redevelopment RFP occurred yesterday, August 31, 2005.

POWER SUPPLY

Mrs. Chojnowski informed the Board that Attorney Scobbo has received a call from PGET regarding their bankruptcy filing and breach of contract.  They are objecting to our claim, but have suggested reaching a settlement regarding the power contract that they broke.  At the present time, our claim against PGET is for an undetermined amount.

Our share of the Select Energy contract buyout is $3.6 million.  The money will be held by MMWEC, and used to offset our replacement power costs as needed.  The best replacement power strips at the present time are for $.09303 per kWh.  This $3.6 million is not an asset on our books because the contract was between Select and MMWEC, not the Groton Electric Light Department.

For August, the price per kWh from our Mass Power contract went over $.14 per kWh due to the way the contract is structured combined with the way the plant is being operated.

NEPPA is looking at the possibilities for its members to work together and buy or build a power plant.

Mrs. Chojnowski updated the Board on how our power and transmission costs have changed over the last five years.  The Light Departments cost per kWh has increased 10.82% since 1999, from $.0730 per kWh to $.0809 per kWh and is expected to keep rising.

RATE STUDY

The rate study is still a work in progress and should be available for the October meeting. 

MANAGER’S CONTRACT

The Board discussed Mrs. Chojnowski’s performance over the last year.

Mr. Lindemer MOVED:

TO REAPPOINT MRS. CHOJNOWSKI AS MANAGER FOR ONE YEAR, AND TO INCREASE HER SALARY 4.6% TO $100,000 PLUS CAR ALLOWANCE, EFFECTIVE SEPTEMBER 1, 2005.

The motion was seconded and voted:  Hersh, yea; Bruner, yea; Lindemer, yea.

NEXT MEETING NIGHT:

It was agreed that the next meeting would be on October 3, 2005. 

Agenda items having been concluded, the meeting adjourned at 8:50 p.m.









Respectfully submitted,









Kevin P. Kelly


