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MINUTES

Groton Electric Light Department




   September 10, 2007

Present:  Commissioners Bruner, Hersh, and Lindemer, Manager Chojnowski, and Assistant Manager Kelly. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Dr. Bruner MOVED:

TO ACCEPT THE MINUTES OF AUGUST 7, 2007.

The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mrs. Chojnowski updated the Board on tasks and projects since the last meeting.

The substation upgrade is now in the fine-tuning stage.  The contractor is working on the final alarm and communication details.  With the testing that will take place on all of the new relays, it will be several months until this project is complete.

United Power Group will be out to service the 5W recloser in September and then to retest it in October.

The Foreman is putting together all of the construction details for a request for proposals for the installation of new conduit and cable on Skyfield Drive.  There have been delays in getting responses from the Verizon and Charter representatives regarding their desires to participate in this project.

Tree trimming is currently focused on Longley Road and Shirley Street.

The Foreman has completed the general specifications for a new chipper.  The Assistant Manager will prepare the Request for Proposals and advertise it soon.

After meeting with the Foreman to discuss our vehicle needs, it has been determined that a hook-lift truck could replace three of our older vehicles.  The Foreman is working on specifications for a hook-lift chassis and the needed bodies.  We are also beginning to look at replacing our 1992 bucket truck.

The new man-made composite pole is pole number 10 on Kemp St.  We were given this pole as a sample for evaluating purposes.

The Board was informed by Mrs. Chojnowski that our cash on hand position is solid.  

Through August 31, kWh sales were down 3.0% compared to 2006 and the peak demand is down about 10% compared to 2006.

POWER SUPPLY

Mrs. Chojnowski informed the Board that the cost allocation for the Massachusetts Municipal Wholesale Electric Company’s (MMWEC) All Requirements group has been switched to a formula based on kilowatt-hour sales.  This change will save Groton about $30,000 per year. 

Mrs. Chojnowski stated that she wanted to discuss our exposure to the day-ahead and real-time markets with the Board, but since most of the staff had arrived for the Board’s discussion with employees scheduled at 8:00 p.m. she would delay the discussion until the next Board meeting.

Mrs. Chojnowski and Mr. Kelly dismissed themselves from the meeting.

DISCUSSION WITH EMPLOYEES

Ryan Andrews, Robert Blood, Gil Finch, Dan Johnson, Elaine Johnson, Tammi Lemire, and Steve Moulton were present to participate in a discussion with the Board regarding succession planning. 

NEXT MEETING NIGHT:

It was agreed that the next meeting would be October 1, 2007, at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:15 p.m.









Respectfully submitted,









Kevin P. Kelly









      Assistant Manager

