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MINUTES

Groton Electric Light Department




September 8, 2008

Present:  Commissioners Christie, Hersh, and Lindemer, Manager Kelly, and Executive Assistant Lemire. 

The meeting was called to order at 7:30 p.m.
    

MINUTES

Mr. Hersh MOVED:

 TO ACCEPT THE MINUTES OF:

1) AUGUST 4, 2008

2) EXECUTIVE SESSION AUGUST 4, 2008

3) PRELIMINARY MEETING AUGUST 18, 2008

4) EXECUTIVE SESSION PRELIMINARY MEETING AUGUST 18, 2008

5) JOINT MEETING WITH BOARD OF SELECTMEN AUGUST 18, 2008

6) EXECUTIVE SESSION JOINT MEETING WITH BOARD OF     SELECTMEN AUGUST 18, 2008

The motion was seconded and ALL VOTED IN FAVOR.
MANAGER’S REPORT

Mr. Kelly updated the Board on tasks and projects since the last meeting.

The Foreman met with the contractor regarding the underground replacement on Skyfields Drive – the contractor expects to begin digging around September 15, 2008.
Sales were down 3.99% for August, but year-to-date sales are still up .72%

4,413 AMR meters are installed and reporting in.  There are approximately 261 meters still being read manually.  Commercial AMR installation is scheduled for early 2009 and residential customers with A-base meters will be slowly converted over the next year.

Our cash on hand is stable.

Mr. Kelly continued discussions with a large local commercial account that may be interested in switching to Groton Electric for its power.  Since the company seems very interested at this point, they will require their management to be involved in the negotiations.  They have asked if we can continue negotiations and look toward an agreement in early 2009 with transfer of service sometime in late 2009.  Mr. Kelly mentioned this would give us time to get the needed upgrades in place as well.

NERC

The North American Electric Reliability Corporation (NERC) is setting national reliability standards and procedures.  As designated by NERC, the Northeast Power Coordinating Council Inc. (NPCC) is the cross-border regional entity and criteria services corporation for Northeastern North America. The Federal Energy Regulatory Commission (FERC) regulates and approves the reliability standards while NPCC is responsible for compliance assessment and enforcement of the standards.  Groton Electric’s policies will need to be approved by the Board; a blanket approval was designed that allows the Manager of the Light Department to “execute all tasks necessary to ensure reliability and compliance to the applicable reliability standards.”  The Commissioners would like to take some time to review the policies before agreeing to the blanket approval.  Ms. Lemire will create a packet of all reliability standard policies for each Commissioner to review.

TIME OF USE RATES

After reviewing the information presented last month, Mr. Kelly recommends having two Time of Use (TOU) rates; one rate for the 0-1000 kWh customers and one rate for 1000 plus kWh customers.  He presented a handout with sampling of actual customer’s hourly kilowatt-hour use grouped into the three proposed time-of-use rate periods based on their actual June use.  He explained what would happen to our cash flow and revenue stream should we adopt the updated time of use plan.

Mr. Hersh was concerned about why we are offering TOU rates – is it to lower our peak? Or is it to give people incentive to conserve? He feels the 11:00 pm – 7:00 am rate is too low and will potentially cost Groton Electric too much revenue.  Mr. Kelly stated that there is no guarantee our peak would be lowered, but theoretically it should be lowered.  If customers are able to shift their use to off-peak times, less generating facilities need to be built.

Mr. Kelly offered to re-work the TOU rates for the next meeting.

BUDGET

A copy of the budget was distributed and discussed.  Mr. Kelly talked about the wholesale markets.  For the first half of 2008, net income was close to zero due to the high wholesale cost of electricity.  He stated that the wholesale cost of electricity plummeted in July, so cash flow would significantly improve in August and September.  He mentioned if the wholesale markets stay where they are, we should finish the year with a net income of over $200,000.

POWER SUPPLY

MASS POWER

The Mass Power appeal of our summary judgment victory regarding the dissolution of the Purchase Power Agreement (PPA) was heard on Thursday June 19 at the Appeals Court of Massachusetts. The participants are still awaiting the results of the appeal – we should be receiving the news soon.  This will affect our generation costs.

TRANSMISSION

Due to the increase in the Regional Network Service (RNS) charge effective June 1, our costs will increase over $250,000 over 12 months.  This is negatively affecting our budget. The bigger issue is that forecasters predict an even larger increase next year – possibly another $400,000 in transmission costs to Groton Electric.

RATES 

RATE INCREASE

Mr. Kelly asked the Board to begin considering a rate increase on the transmission portion of our bill.  The way the transmission costs have been increasing and are expected to increase next year, Mr. Kelly recommended considering one larger increase to include this year’s and next year’s increases.  Mr. Lindemer recommended a small increase now and another small increase next year – especially since we have no way of knowing what the markets will look like next year.  He also agreed with Mr. Kelly’s recommendation to wait for the Mass Power ruling before making any final decisions regarding a rate increase.

ENERGY AUDITS

Mr. Kelly received a demonstration of the FLIR T360 infrared camera.  He went over the camera specifications and recommended the Light Department purchase one.  Mr. Christie asked if the camera could be used for residential audits?  Mr. Kelly explained that the DPU mandates free energy audits and that we cannot do our own audits – however, we will be able to offer infrared scans to customers as a free service.  Mr. Kelly explained that there would be a learning curve and that our staff will need specialized training to learn to use the camera.  His thought is that Ms. Lemire can do a couple of scans per day throughout the winter.  In addition to residential scans, this camera can be used to survey our infrastructure to locate equipment that is in danger of failing.  The Board agreed to purchase an infrared camera for the Light Department.

Mr. Lindemer asked for a demonstration of the camera.  

WASHINGTON GREEN AND STATION AVENUE REDEVELOPMENT

There were items to discuss regarding legal strategy in regards to Washington Green and to discuss the value of real property issues in regards to Station Avenue Redevelopment, so at 9:00 p.m. Mr. Kelly suggested that the Board enter Executive Session.

Mr. Hersh MOVED:

TO ENTER EXECUTIVE SESSION FOR THE PURPOSE OF DISCUSSING LEGAL STRATEGY IN REGARDS TO WASHINGTON GREEN AND TO DISCUSS THE VALUE OF REAL PROPERTY IN REGARDS TO THE STATION AVENUE REDEVELOPMENT PROPERTY, THEN TO RE-ENTER OPEN SESSION IMMEDIATELY THEREAFTER.

The motion was seconded and voted:  Christie, yea; Hersh, yea; Lindemer, yea.
The Executive Session having concluded at 9:35 p.m., the Board re-entered the regular session.

LIGHT BOARD VOTE

Due to the desire of the board to purchase the land immediately surrounding the substation on Lowell Road, 

Mr. Hersh MOVED:



(1)
That to the extent that the Town of Groton (“Town”) re-develops the Station Avenue parcels, the relocation of the Groton Electric Light Department (“GELD”) office and operations from Station Avenue is desirable and in the best interests of GELD and its ratepayers in the Town of Groton (“Town”);



(2)
That the construction of new Groton Electric Light Department (“GELD”) office and operations is desirable and in the best interests of GELD and its ratepayers in the Town;



(3)
That subject to an acceptable price and to the extent the Station Avenue parcels are re-developed by the Town, the vacant land on Lowell Road in the Town, adjacent to the GELD substation (“Lowell Road Property”), is suitable for relocation of GELD’s offices and operations from Station Avenue, and is advantageous in terms of its proximity to the substation; and


(4)
That the General Manager is hereby authorized and directed to request the Town Board of Selectmen to place two articles on the Town Meeting warrant, substantially in a form similar to the articles attached hereto, requesting Town Meeting to authorize: (a)  
the Board of Selectmen to purchase the Lowell Road Property; and (b) transfer and use the funds appropriated by GELD for the payment of the purchase price of the Lowell Road Property and expenses incurred in connection with the purchase;

(5)
That the General Manager is hereby authorized and directed to request the Board of Selectmen to fund and commission an appraisal of the Lowell Road Property, or if so requested by the Board of Selectmen and, to commission an appraisal of the Lowell Road Property for provision to the Board of Selectmen;

(6)
That upon Town Meeting approval of the purchase, and execution of a purchase and sale agreement with the owner of the Lowell Road Property, to appropriate funds sufficient to pay the purchase price of the Lowell Road Property and expenses incurred in connection with the purchase; 

(7)
That the General Manager is hereby authorized and directed to take any other action deemed necessary or advisable to carry out the purposes of this vote; and 

(8)
That any actions previously taken by the General Manager 

which are consistent with the purpose of this vote are hereby ratified and confirmed.

The motion was seconded and ALL VOTED IN FAVOR.

Mr. Kelly distributed a version of the proposed town meeting articles in regard to the acquisition of the land surrounding the Groton Electric substation for the purpose of relocating the office and garage facilities of the Light Department.

Mr. Hersh MOVED:



ARTICLE ______ To see if the Town will vote to authorize the Board of Selectmen to acquire, by purchase, gift, or a combination thereof, for the purposes of relocating the office and operations of the Electric Light Department, the land located adjacent to the existing Electric Light Department substation on Lowell Road and described as follows:




A certain parcel of land located on Lowell Road, Groton, Massachusetts, containing 13.59 acres, more or less, record title standing in the name of Gloria Fuccillo, Trustee, 114 Realty Trust, under a Declaration of Trust recorded with the Middlesex South District Registry of Deed in Book 14557 at Page 204, said parcel being shown on the Groton Assessors Map 233, Parcel 98, and are a portion of the premises described in a deed recorded in the South Middlesex Registry of Deeds, Book 14597, Page 368, 

or take any action thereon.



ARTICLE ______To see if the Town will vote to use such sum, or sums or money, as may be appropriated by the Electric Light Department, whether from the proceeds of the sale of the land and buildings at Station Avenue, Groton, Massachusetts, which property is presently occupied by the Electric Light Department, or other Electric Light Department funds, for the payment of the purchase price and expenses in connection with the purchase of the land adjacent to the existing Electric Light Department substation on Lowell Road and described in the previous Article____.

The motion was seconded and ALL VOTED IN FAVOR.

OTHER BUSINESS

Mr. Kelly recommended offering the CFL (compact fluorescent lights) light bulbs at GrotonFest for $1.00 each to Groton residents.  The commissioners agreed.

Mr. Lindemer asked about net metering for solar – Mr. Kelly reviewed our current policy, which is to purchase surplus energy at the wholesale price.  He stated that when most people refer to net metering, they expect the utility to purchase power back at the retail price.

Mr. Lindemer asked if our wood chips qualify for the Groton School biomass generation project.  Mr. Christie explained there is a standard of wood chip and he is not sure if GELD’s wood chips qualify.  He noted that they are looking for 4,000 tons per year.  Mr. Kelly said we generate approximately 3 dump truck loads per week and would convert truckloads to tons for future discussions.

The MMWEC annual meeting and Berkshire Wind groundbreaking will be held on September 10 & 11.  Mr. Kelly and Mr. Christie will be attending

NEXT MEETING NIGHT:

It was agreed that the next meeting is scheduled for October 14, 2008 at 7:30 p.m. 

Agenda items having been concluded, the meeting adjourned at 9:55 p.m.







Respectfully submitted,







Tammi Lemire







      Executive Assistant 

