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MINUTES

Groton Electric Light Department




 
   
July 11, 2017
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
The meeting was called to order at 5:00 PM
MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JUNE 6, 2017
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly updated the Board on the work being completed at the substation.  The high side protection upgrade is complete.  At the present time, our engineers are preparing a new set of “as built” drawings with all of the changes.  Mr. Kelly noted that National Grid was very easy to work with during the upgrade once everything was prepared and scheduled.
A written report was received by Doble Engineering on their analysis of the partial discharge on substation Transformer 1 (known as T1).  After reviewing the report in its entirety, ABB (the transformer manufacturer) prepared an invoice for their best possible field correction of the situation.  The invoice is for $59,000 for the entire process. The process includes putting a vacuum on the transformer, draining the old oil, rinsing the transformer with clean oil twice (under vacuum), then filling the transformer with clean oil (still under vacuum).  It this process does not work, at some point the C Phase windings will need to be rewound.
Mr. Kelly is scheduling the work and the Board was in agreement.

GELD has an HH (Home Heating) rate which was used to offer special pricing for electric heat customers many years ago.  It has been the same rate as R1 for at least the last 15 years, so there has been debate whether to consolidate the two rates into one.  It was suggested that Mr. Kelly contact one of the previous managers to discuss the history of the HH rate before eliminating it.  Mr. Kelly agreed.

Mr. Kelly noted he will be placing an advertisement for linemen (both apprentice and experienced) .  There may be some retirements and changes in the near future. He is advertising for 3 positions over the next 5 years.
KWh sales for June were up .74%; year to date sales are up 1.31%. KWh sales are down 1.31% compared to the five-year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were thirteen callouts and nine outages since the last meeting.  

The number of new poles installed for calendar year 2017 is 71.  
Cash is solid.
There were 105 Dig Safes for the month of June.

STATION AVENUE PROPERTY

There is some interest again in the 23 Station Avenue property that is controlled by GELD along the rail trail.  Mr. Kelly gave an overview of some of the ideas that have been presented and asked the Board if they are open to pursue another RFP for the property.  The Board agreed they are open to different options.  Mr. Kelly will provide additional information as it becomes available.
LONG TERM PURCHASING STRATEGY (PAGE 1 OF 2)
Mr. Kelly distributed the “Power Purchasing and Long-Term Cash strategies” document for the Board to review.  Page One lists the power purchasing strategies that Mr. Kelly and the Board follow.  This page has not changed in six weeks.  
LONG TERM GOALS (PAGE 2 OF 2)
Page Two of the “Power Purchasing and Long-Term Cash strategies” lists GELD’s cash accounts with current balances and future projected balances. There was discussion about how much cash should be in the depreciation account as well as the total cash balances in the out years.  The Board agreed that the depreciation account should have $600k and total cash balances should be at $5,000,000 by the year 2022. 
BUDGET

Mr. Kelly distributed and discussed the 2017 budget ending 6/30/17. He noted that the budget shows the “flush of funds” from our bond accounts.  Since the accountants know the amounts of the refunds as of June 30, 2017, they are posting them in the first half of the year. Without the flush of funds, the net income for the first six months is $86k.  The second half of the year typically varies from $20k to $360k in net income and is very dependent on summer sales. The primary area of the budget that is showing a high variance is distribution expenses and that is due to the repairs and maintenance of the T1 substation transformer this year.
FLUSH OF FUNDS

GELD is receiving a “flush of funds” from security deposits that were given to MMWEC in the 1980’s to participate in different Nuclear power projects.  The total being returned is approximately $408,000 – and most of that is the release of the Project 6 security monies.  
Mr. Kelly made the recommendation to distribute the funds as follows: 

$200k direct credit to customers on the August 31, 2017 bill (an approximate 2.9 cent reduction per kWh on all rates based on August 2016 sales) which will equate to an approximate 23% reduction on GELD customers’ bills.

$100k earmarked for substation investment

$50k for long-term liabilities (OPEB)

$50k to cash to improve net income

After much discussion, Mr. Easom MOVED:


TO ALLOCATE THE $408,000 “FLUSH OF FUNDS” AS FOLLOWS:

APPROXIMATE $200,000 TO CUSTOMERS DISCOUNTED ON GENERATION ON THE AUGUST 31, 2017 BILL, BASED ON JULY 2017 KWH SALES; $100,000 TOWARD SUBSTATION IMPROVEMENTS; $50,000 FOR OTHER POST EMPLOYMENT BENEFITS (OPEB) OBLIGATIONS; AND THE BALANCE TO GELD’S CASH ACCOUNT.

The motion was seconded and ALL VOTED IN FAVOR.

ELECTRICAL VEHICLES
Mr. Kelly has been working with GELD’s wholesale energy agent MMWEC on an electric vehicle (EV) charging and rebate program.  GELD held a test drive of the 2017 Nissan Leaf, sponsored by Kelly Nissan of Woburn.  Eight customers took the test drive and several others have inquired about our EV rate program. Some customers think the policy is too restrictive.  One customer made it very clear that he was upset in principle about fronting the capital for the rebate. 
GOALS AND OBJECTIVES

Mr. Kelly distributed his goals and objectives for 2017/2018 and made some comments about a few of the items. After some discussion and re-wording of those items in question, all Board members were happy with the final document.  Ms. Lemire offered to make the changes and forward to Mr. Easom for final review and signature.  Mr. Kelly and the Board agreed.
SOLAR UPDATE

Mr. Kelly distributed the “Solar Farm Cost Savings” spreadsheet. He noted that May and June both had some Regional Network Transmission savings - $7,507.92 in May and $3,676.47 in June. There was also some local network transmission savings in May.  The June savings will be determined after GELD receives the bill from National Grid on July 20. Mr. Kelly will continue to update the spreadsheet to show the additional savings generated by the solar farm.
NEW/OTHER BUSINESS
Mr. Easom noted that Mr. Muehlke of Common Street would like to come to a Board meeting to discuss advertising energy savings through Mass Save.  He may come to our next Board meeting.

It was agreed that the next regular meeting is scheduled for Monday, August 7 at 5:00 PM.
Agenda items having been concluded, the meeting adjourned at 6:49 PM.
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