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103 Years of Reliable Electric Service

Building for a Bright future



MEET OUR COMMISSIONERS 
 
The Groton Electric Light Department is a municipal electric utility governed by an elected 
board of three commissioners.  Each commissioner is elected for a three-year term.  Building 
for our bright future requires a Board that is knowledgeable and looks out for the best interest 
of the ratepayers. The commissioners are the policy makers and authorize all major 
expenditures.  They meet monthly in open session at the Linemen’s Facility located on Station 
Avenue.  The regularly scheduled meetings are held on the second Monday of each month at 
7:30 p.m.  Ratepayers are welcome and encouraged to attend the monthly meetings. 
 
 

Groton Electric Light Board 
 

  Commissioners              Term Expires 
            Rodney R. Hersh     2013 

Chris Christie      2014 
            Kevin J. Lindemer     2015 

 
 

 
 

 
             Kevin Lindemer         Chris Christie           Rodney Hersh 

 
The Groton Electric Light Department is a proud member of: 

American Public Power Association 
Energy Council of the Northeast 

Massachusetts Municipal Wholesale Electric Company 
Municipal Electric Association of Massachusetts 

Northeast Public Power Association 
 
 
Pictured on front cover, upper left - Howard Gilson, Sr. (picture taken July 4, 1908); lower 
left – Bruce Dubey Jr., GELD lineman 
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Dear Customer/Owner:  
As the Groton Electric Light Department turns one hundred and three years old, we look forward to the 
construction of new office and garage facilities.  As we build for our future, our mission will remain – to 
provide power at the highest degree of reliability that fiscal prudence dictates.  For Groton ratepayers this 
means rates that are among the lowest in the state and a strong commitment to providing reliable service 
and first rate customer service. 
It took most of 2011 and all of 2012 to secure the necessary permits for the construction of our new office 
and garage facilities which will be located on Station Avenue.  Our plan is to issue a contractor RFP for 
the construction of our new state-of-the-art 15,000 square foot building in spring 2013 with the hope of 
breaking ground in early summer of 2013.  The new office and garage facility will combine historic (the 
look of a turn-of-the-century railroad depot) with modern updated facilities that are long overdue.  The 
new facilities will be home to our 12 employees, a town-accessible conference room and our garages. 
Although some potent storms wreaked havoc on New England weather in 2012, GELD’s infrastructure 
improvements and tree trimming contributed to extremely low outage totals for 2012.  This was evident in 
our response to the October 2012 snow storm which had all Groton households restored within 24 hours 
while surrounding towns were out for days. 

Capital Improvements 
Building for our future requires capital expenditures including infrastructure improvements, substation 
enhancements, line equipment and integrated software to support ongoing projects. 
The GIS (Geographic Information System) software capabilities continue to be expanded to help with 
improving our outage management system.    This should allow for greater efficiencies and assistance in 
reducing the duration of outages. 
GELD received delivery of a new digger truck in June 2012 and purchased a new chassis which will be 
converted to a new bucket truck in 2013.  Keeping equipment up-to-date and in good condition helps meet 
the safety needs of our linemen. 

Power Supply 

The Berkshire Wind Power Project which is partially owned by Groton Electric had its first full year of 
production.  GELD receives just over 5.5% of the project’s output.  GELD has also been researching 
potential investments in solar farms. Wind and Solar energy sources not only help to diversify GELD’s 
power supply portfolio, but can stabilize long-term costs by reducing our reliance on fossil fuels. 
 
GELD’s complete power mix portfolio for 2012 consisted of 40% nuclear, 32.1% natural gas, 9.7% hydro-
electric, 7.4% oil, 4.2% other renewables, 4.2% wind, and 2.3% coal.  GELD’s power mix was 53.9% 
carbon-free and 18.1% renewable for 2012. 
 
Neutral natural gas prices throughout 2012 translated to favorable power costs for Groton Electric and 
lower rates for Groton Electric ratepayers. Transmission costs continue to increase significantly which are 
fortunately offset by prudent power purchases and stable natural gas prices. In an effort to ensure stability, 
the Light Board and Manager review power supply options each month and have been dollar cost 
averaging strips of power into the near future to get the best value for the ratepayers. 
 
Growth Trends 
Our rates continue to remain one of the lowest in Massachusetts. The peak usage in 2012 was in the month 
of July and was the fifth highest monthly peak since we began keeping records in 1909. 
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The Board voted to discontinue the residential demand response program at the end of 2012 as it was no 
longer economically viable. This was due to the decline in dollar amounts of the capacity market in 2012 
as well as lower capacity dollars forecasted for the future.  We thank all participants who volunteered for 
this program and we hope to revisit a similar program in the future when it makes economic sense to do 
so. 
Groton’s kilowatt-hour sales decreased slightly by 0.9% for the year. Our customer count increased by 40 
new services and we mailed out 4635 bills at the end of the year.     
 
The graph below indicates that our number of customers and customer usage is leveling out after decades 
of rapid growth.   
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Service & Reliability 
GELD is recognized for its excellent customer service and consistent reliability. One of our aggressive 
goals for 2012 was to replace 200 old poles to improve our infrastructure.  Due to the hard work and 
determination of our linemen, they met and exceeded the goal by replacing 207 old poles in 2012.  This 
goal was doubled from the previous year.  We also doubled our tree trimming budget for 2012.  
Investments in these areas enable long-term reliability for our customers.  Reliability is a key element in 
our mission statement and we are proud to supply electricity with the highest degree of reliability at the 
lowest possible price.  GELD employees are ready to assist customers with issues ranging from outages to 
billing questions to answering questions about our distribution system.  This strong commitment to service 
is what sets municipal light departments apart from investor-owned utilities. 
 
The trimming of trees is also important to the safety and reliability of GELD’s distribution system.  We 
strive to maintain a fair balance between responsible vegetation management and the beauty of Groton’s 
tree-lined streets.  That is why GELD has contracted with two local certified arborists to trim throughout 
town.  Their main objective is to eliminate trees or branches that are potential safety hazards or could 
cause service reliability problems – they only remove trees that are (or will become) a threat to our electric 
distribution system.   
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 2012 OUTAGE CAUSES 
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The number of outages decreased from 64 in 2011 to 57 in 2012 (excluding Hurricane Sandy which had 
almost 3,294 customer outage hours).  Outage hours also decreased slightly when omitting Hurricane 
Sandy, and were 52% lower than the 10-year average.  
Financial Highlights 
For 2012, GELD earned a net income of 6.4% of plant value. Our plant value continues to increase due to 
our infrastructure enhancements. KWh sales for the year decreased almost 1% and revenues also decreased 
1.4% due to a mild winter and minimal growth.  Secure natural gas prices throughout 2012 meant 
favorable power costs to Groton Electric and reasonable rates for Groton ratepayers. In fact, GELD had a 
rate decrease in September for the second consecutive year – the customer charge for all rate classes 
decreased by $1.00.  Unfortunately, transmission costs continue to increase with no end in sight. However, 
prudent power purchases and stable natural gas prices have helped to offset transmission increases. We 
continue to offer a 10% discount to customers who pay their bill by the 12th of the month and we observed 
a double discount twice in 2012 – once in September and once to celebrate the holidays for the bill 
received December 1. This discount policy encourages our customers to pay early and helps contribute to 
low arrears year after year.  We ended the year with the sixth lowest rates out of 42 Massachusetts utilities 
for the average 750 kWh electric user. The two investor-owned utilities that service the surrounding 
towns, National Grid and Unitil, have rates that are 16% and 60% higher than Groton Electric 
respectively.  

GELD had an active and productive 2012. As we secured the necessary permits in 2012 for our new 
facilities, GELD’s focus has been building for our bright future. Building and moving into our new 
facilities will be a high priority for the next year and a half.  We look forward to modern facilities with a 
historic feel and to providing the consistent service that GELD customers have grown accustomed to.  I 
thank the Light Board of Commissioners, my dedicated, hardworking employees and the Groton 
ratepayers for their continued support of their locally owned and operated Light Department! 
       
  Sincerely,  
   
   

  Kevin P. Kelly 
  Manager 



































































                                                     

MEET OUR EMPLOYEES 
 

Employees 
  Office Staff: 
Kevin Kelly, Manager     Tammi Lemire, Executive Assistant 
Elaine Johnson, Accountant                        Barbara Cronin, Customer Accts./HR Liaison                
  Line Crew: 
Gil Finch, Foreman        Rob Blood, Truck Foreman 
Jay Willets, Assistant Foreman               Dan Johnson, Truck Foreman 
Ryan Andrews, Journeyman Lineman               Jon Patterson, Journeyman Lineman 
Bruce Dubey Jr., 2nd class Lineman               Luke Condon, Meter Installer 

         
 
The Groton Electric Light Department hours have recently changed. We are open to the 
public Monday 7:30 a.m. – 7 p.m., Tuesday through Thursday 7:30 a.m. – 4 p.m. and  
Friday 8:00 a.m. – 1:00 p.m.  Our office is located at 23 Station Avenue.  Stop by and see 
us! 
 
Our customer service department is available to accept payments and to discuss issues 
ranging from energy conservation to requests for tree trimming to billing complaints. 
 
Our line crew is available at a moment’s notice to provide timely and expert service to all 
customers of the Light Department no matter the time of day or the weather conditions.  
They are committed to restoring service as quickly as possible. 

 

                         
 

Keeping our vehicle fleet up-to-date and in good condition helps meet the safety 
needs of our linemen. 
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