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MINUTES

Groton Electric Light Department




 
   
April 27, 2017
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
Also present: Peter Jeffrey, Jack McCaffrey and Tom Orcutt
The meeting was called to order at 7:00 PM
Chairman Easom suggested moving the “new rate” agenda item forward to accommodate the Water Department guests.  The Board agreed.

NEW RATE

DEMAND RESPONSE-WATER DEPARTMENT(S)

Mr. Kelly distributed the proposed new municipal demand rate and explained how it would work. It would be the lowest kilowatt-hour rate and the Water Department(s) could save significantly as long as they can curtail their use at the times specified in the proposed rate.  Mr. Kelly also distributed the per kilowatt-hour costs for the past five years per Mr. Lindemer’s request from the previous meeting.
The Water Department personnel have been reviewing their data and their processes to be sure they could commit to curtailing their use under the new rate requirements. They believe they can curtail their use at the times specified and would like to go forward with the new rate.
After much discussion, Mr. Lindemer MOVED:


to allow the new Municipal Demand rate AS PROPOSED.
The motion was seconded and Mr. Lindemer voted yeah, Mr. Easom voted yeah and Mr. Hersh abstained.  The vote carried.

It was decided the new rate will be effective as of April 24, 2017 and will be calculated on the May 31, 2017 bill.
MINUTES

Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF APRIL 3, 2017
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
One of the transformers at the substation has been showing hydrogen gas increases over the past several months. Mr. Kelly distributed a testing compilation from Doble Engineering showing the dissolved gas analysis reported in parts per million (ppm) for specific gases that are tested in oil.  Three engineers were on site at the substation today monitoring and “listening” to our transformer.  They found a low order partial discharge but informed Mr. Kelly is was a “difficult kind of partial discharge”.  They narrowed the issue down to the core and said it is a paper issue.  They do not think the transformer should be taken out of service, so Mr. Kelly will continue the relay project on the National Grid side of the substation. The transformer will continue to be monitored and tested.
Resident Mr. Jeffrey asked about the turbine generation project GELD was considering.  Mr. Kelly explained that the current capacity market has made the project uneconomical at this time. The Board would only like to participate in demand programs that have a payback of five years or less. Mr. Jeffrey then asked about pumped water storage and battery storage.  Mr. Kelly noted that if GELD received a grant that paid for half of the project, a five year return on capital for battery storage may be possible.  Mr. Kelly is carefully watching these opportunities.

Mr. Kelly updated the Board on the tree trimming situation. GELD had contracted with ARS Corp. for up to 3 years.  They started out strong with a good first crew, but as crew members were replaced, their productivity and performance became unacceptable.  They were terminated this month.  A new Invitation for Bids (IFB) for Tree Trimming and Line Clearing will be issued for 2017/2018.

Mr. Kelly distributed “Highlights of New Cleared Resources” and explained the Forward Capacity Auction.  He noted that there is a huge growth in demand response assets clearing which historically have not met expectations.
Cash flow was solid over the winter. Net income is at about 50K for the first quarter of 2017.
KWh sales for March were up 1.82%; year to date sales are up 0.32%. KWh sales are down 3.82% compared to the five year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were six callouts and two outages since the last meeting.  

8 new poles were installed and 8 old poles were removed since the last meeting. The number of new poles installed for calendar year 2017 is 34.  
There were 67 Dig Safes for the month of April.

LONG TERM PURCHASING STRATEGY

Mr. Kelly distributed a “living” document of the “Power Purchasing and Long Term Cash strategies” worksheet for the Board to review.  The document lists several strategies that 

Mr. Kelly believes work in managing the Light Department. He also listed the Cash accounts and their targets for out years.  Mr. Kelly updated the document per the suggestions from the previous meeting and the updates were discussed.  Mr. Kelly will continue to update as needed.  A suggestion was made to date the cash accounts so it is clear what time periods are being discussed.  Mr. Kelly will make that change for future discussions on this topic.

SALARY/BENEFITS

The updated salary and benefits spreadsheet was distributed. Mr. Lindemer had asked to add how other systems are governed – by Board of Selectmen or Independent (Board of Commissioners) as well as what they pay for a Payment in Lieu of Taxes (PILOT) to the Town.  Ms. Lemire updated the spreadsheet per this request.  

Mr. Kelly noted the town’s wage increase is 2% plus up to 2% for performance incentive (so 2-4% increase). He also noted the average increase from the peers we compare ourselves to in the salary survey is 2.9% and the median increase is 2.8%. The inflation rate news release from the U.S. Department of Labor - Bureau of Labor Statistics was distributed to show that the official CPI (for our area) has increased to 3.0 percent in the last 12 months.

Mr. Lindemer provided some additional statistics re: payroll/meters; payroll/revenue; pilot/revenue and average payroll. He also included costs that GELD has control over.

After some discussion, Mr. Hersh MOVED:
TO GIVE THE EMPLOYEES OF THE GROTON ELECTRIC LIGHT DEPT. A WAGE INCREASE OF 3.25% EFFECTIVE MAY 1, 2017.

The motion was seconded and ALL VOTED IN FAVOR.

GOALS AND OBJECTIVES

Mr. Kelly’s 2016 goals with his self analysis were distributed; areas that required additional information were discussed.  Mr. Lindemer asked that the self analysis document be forwarded to all commissioners.  Ms. Lemire asked the commissioners to forward their comments to her and she will forward to Chairman Easom so he can compile all of the information into one document for Mr. Kelly’s 2017 goals and objectives.  Mr. Kelly’s analysis, goals and performance review will be discussed at the next meeting.  

MANAGER ON PURMA BOARD

Mr. Kelly has been appointed to the PURMA Board of Directors and their attorneys have requested that Mr. Kelly and Mr. Lindemer (serving as Clerk of the Board of Commissioners) sign the “Exemption from activities & disclosure under M.G. L. c. 268A, the Conflict of Interest Law”.  Mr. Kelly has also been nominated to the PUMIC Board; another form may need to be completed after their election.

After all members of the Light Board reviewed the document, Mr. Hersh MOVED:

TO AUTHORIZE THE CLERK OF THE GROTON ELECTRIC LIGHT BOARD  OF COMMISSIONERS – KEVIN J. LINDEMER - TO SIGN THE CONFLICT OF INTEREST EXEMPTION ON BEHALF OF THE LIGHT BOARD.

The motion was seconded and ALL VOTED IN FAVOR.

JANITORIAL POSITION

Mr. Kelly informed the Board that GELD terminated the services of the town contractor for cleaning services.  GELD had been paying for six hours per week of her time.  Mr. Kelly recommended hiring a direct part-time janitorial position for 5-6 hours per week with no benefits.  The only mandate for a non-benefited employee is for GELD to deposit 7.5% into a retirement account since we are exempt from social security.  The position has been advertised with a starting salary between $17.65 and $23.00 per hour.

SOLAR UPDATE

Mr. Kelly distributed the “Solar Farm Cost Savings” spreadsheet and explained the different aspects of the costs and savings for 2016 & 2017.  In 2016, the solar farm savings totaled $176,651 which equates to each household saving approximately $36.00.  Mr. Kelly will continue to update the spreadsheet to show additional savings generated by the solar farm.  

NEW/OTHER BUSINESS

No new/other business.
It was agreed that the next regular meeting is scheduled for Monday, June 5 at 7:00 PM.
Agenda items having been concluded, the meeting adjourned at 9:01 PM.
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Tammi Lemire
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