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MINUTES

Groton Electric Light Department




 
   October 10, 2017
Present:  Commissioners Easom, Hersh & Lindemer and Manager Kelly 
MINUTES

Mr. Kelly stated that due to a vacation the minutes from September 25 would be presented at the next meeting.
MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly updated the Board on GELD’s participation with storm restoration in Florida and the Virgin Islands.  Mr. Finch and Mr. Dubey received praise from multiple sources for the work they did in Homestead Florida.  They returned on September 23, after working16 days an average of 16 hours per day.
GELD has decided to join a NEPPA group aiding the Virgin Islands that involves 15 line trucks.  Mr. Patterson and Mr. Johnson are in the first wave of storm assistance and will be working through October.  In November we will send down a replacement crew and the current crew will fly back.  Our crew is working on a new hammer digger truck that is being loaned by ALTEC.  
With our new hire on board we currently have six linemen, so we still have two full crews working while we are providing storm assistance. 

KWh sales for September were down 10.2%; year to date sales are down 2.91%. KWh sales are down 3.27% compared to the five-year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were ten callouts and ten outages since the last meeting.  

The number of new poles installed for calendar year 2017 is 98.  
There were 94 Dig Safes since the last meeting.
STATION AVENUE PROPERTY

The McElroy family would like to wait until after Town meeting to put effort into a Purchase and Sale agreement for the GELD portion of land to be declared surplus on Station Avenue.  Town Meeting will be Monday October 23. 

SUBSTATION UPDATE
Mr. Kelly stated this was put on the agenda because he was expecting the test results on the transformer oil back by the end of last week or early this week.  As of the start of the meeting, the results have not come in yet.
BUDGET
Due to the recent staffing changes this topic will be moved to the November meeting.

POWER SUPPLY
Mr. Kelly distributed handouts showing GELD’s peak and off peak open position through March of 2021 and current market prices.  After much discussion,
Mr. Hersh MOVED:
TO PURCHASE 1 MW EACH OF PEAK AND OFF PEAK POWER FOR WINTER OF 2018.

The motion was seconded and ALL VOTED IN FAVOR.

ELECTRICAL VEHICLES
Due to discussions regarding potential Level 2 electric vehicle charging at a restaurant in Groton, Mr. Kelly prepared some data showing the capacity and transmission costs if a 30amp level 2 charger was charging a car and used 7.2 kW during a peak hour.  These costs are substantial and the challenge is how to recover them over the year.  Different levels of charger utilization and different rates were discussed. 

SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. There was much discussion about how the solar farm reduced transmission and capacity obligations and what the future of those savings looked like.  Mr. Kelly stated that there was a direct correlation between the increase in regional solar production and the capacity and transmission peak hours moving later into the evening.  The Board stated that they would like to see the actual numbers.  There was also some discussion about proposals at the State House to move the New England time zone to join with Nova Scotia which would increase solar production in the evening.
NEW/OTHER BUSINESS
No new/other business
It was agreed that the next regular meeting is scheduled for Tuesday, November 6 at 5:00 PM.
Agenda items having been concluded, the meeting adjourned at 6:42 PM.








      Respectfully submitted,








Kevin Kelly





      

      Manager







Approved by Clerk:
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Rodney R. Hersh 
