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MINUTES

Groton Electric Light Department




 
   September 6, 2017
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 
Also Present: Judy Anderson

The meeting was called to order at 5:01 PM
MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF AUGUST 7, 2017
The motion was seconded and ALL VOTED IN FAVOR.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly noted that the summer started with a cool June – the average temperature was down 2 degrees compared to 2016; for the July billing the average temperature was down over a degree and August was 4.7 degrees cooler than last year. Because of the cooler weather, August sales were 14.2% lower than last year.
The cash position through the end of August was discussed. GELD received $408k as a return of our required bond reserve account for our ownership interest in Seabrook. Half of this money was returned to the customers as a one-time rate reduction on the August 2017 bill.  An additional 50k was applied to GELD’s OPEB obligation. The remaining money is approximately 168k which will be applied towards substation improvements and cash.  Total cash improved 212k since last month.  The 44k difference is the approximate summer net income which is still positive due to very low power costs to fill our open position.

KWh sales for August were down 14.2%; year to date sales are down 1.96%. KWh sales are down 2.64% compared to the five-year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were ten callouts and six outages since the last meeting.  

The number of new poles installed for calendar year 2017 is 97.  
There were 86 Dig Safes since the last meeting.
STATION AVENUE PROPERTY

There is some interest again in the 23 Station Avenue property that is controlled by GELD along the rail trail.  As decided at the last meeting, Mr. Kelly issued a Request for Proposals (RFP) for the portion of the land to be declared surplus.  One of the interested parties was not pleased with the RFP. He felt it was written to address a specific agenda and has decided not to go forward with a bid.  We explained it is the same RFP that was issued a year ago with minor changes.  There has been some “outside” (of Groton) interest with some bus companies located near Boston. They may make an offer.
The RFP was advertised in the Massachusetts central register with the responses due by September 20.  Mr. Kelly asked the Board about having a one-topic meeting at the end of the month in order to finalize the warrant article on this topic.  We currently have a place holder article if we receive an offer that interests the Board.

The Board agreed to discuss a date for the one-topic meeting at the end of this meeting.
SUBSTATION UPDATE
ABB (the transformer manufacturer) finished the work at the substation on Transformer 1 (T1) on Sunday August 6.  After everything was drained and cleaned, the initial testing looked promising.  The first dissolved gas test after the field remediation looked good – but not perfect, because the target for hydrogen should be in the single digits in parts per million (ppm). Before the remediation, the hydrogen was at 15,300 ppm. After the remediation, it was at 55 ppm. The insurance agent is very pleased with the test results because he noted no matter what remediation was done, they couldn’t get all of the hydrogen out of the paper.  Another test will be conducted at the end of September. Mr. Kelly & Mr. Finch will continue to closely monitor the transformer.  
Turtle migration season ends October 31; clearing and leveling the hill around and behind the substation will begin in early November. The bids from last year were much higher than the budgeted amount that was figured by the engineering firm.  GELD will obtain three fresh quotes for these services in early fall. The state has raised the threshold for purchases of supplies and services to 50k. 
ELECTRICAL VEHICLES
We have one customer that purchased the Nissan Leaf and is in the process of obtaining his WiFi EV charger through MMWEC.  He will receive the special EV charging rate as soon as his charger is installed and connected.  

Level III (super-fast) EV charging stations were discussed.  Mr. Kelly explained that the rate would have to be around $.25 per kilowatt hour because these chargers could be used during GELD peak times (dinner time, etc.); we may need to initiate an EV on-peak charging rate.  

Mr. Kelly will do some additional research and present at a future meeting.
SOLAR UPDATE

Mr. Hersh shared a slide presentation that he had prepared for a group he is associated with. One of the slides showed the GELD solar farm output on July 21, 2017 which was the day of the solar eclipse.  At the peak time of the eclipse (2:45 PM) there was a significant drop in the solar output – the eclipse covered 63% of the sun at the peak.
Mr. Kelly distributed the “Solar Farm Cost Savings” spreadsheet. He noted if we consider the solar capacity savings for the year divided by kilowatt-hour (kWh) sales, there is an additional .2 cents ($.002) kWh benefit from solar due to the high capacity cost this year.  Mr. Kelly asked about offering the solar customers in town an additional .2 cents ($.002) per kWh on their monthly solar credit this year, and then review and analyze actual savings numbers again next year.  Mr. Easom suggested paying the same rate to solar customers – 55 cents ($.055) per kWh as we pay for the solar farm.  He’s been receiving feedback from other solar customers in town.  

After some discussion, the Board wanted to think about and discuss the subject at a future meeting.

NEW/OTHER BUSINESS
No new/other business
It was agreed to have a one-topic meeting to discuss the results of the Station Avenue RFP on Monday, September 25 at 5:00 PM.

It was agreed that the next regular meeting is scheduled for Tuesday, October 10 at 5:00 PM.
Agenda items having been concluded, the meeting adjourned at 5:54 PM.
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