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MINUTES

Groton Electric Light Department




February 5, 2018
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, Business Manager Lemire and Foreman Finch
Also Present: Judy Anderson, Don Black, Jack Petropoulos
The meeting was called to order at 5:00 p.m. 
MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF JANUARY 2, 2018.

The motion was seconded, and ALL VOTED IN FAVOR.

STATION AVENUE PROPERTY

Mr. Black was attending the meeting to make a request on behalf of the McElroy Family as they were unable to attend. The McElroy Family would like the old GELD garages to have a “clean bill of health” before they take possession.  HUB Testing Laboratory Inc. did some analysis on the property - asbestos and lead were found in the caulking, windows and ceiling tiles.  They received three mitigation bids for the asbestos/lead removal – one for $4,290; one for $4,900; and one for $5,550. They are requesting that GELD pay to have the asbestos/lead removed.  Mr. Black assured the Board that GELD would not have to pay “prevailing wage” and that Town Counsel would provide a letter stating as such.  Mr. Kelly did not believe that was the case but said he would welcome the letter from Town Counsel.  Mr. Easom stated that he would be willing to pay the $4,290 for remediation.  Mr. Hersh agreed.  

After some discussion, Mr. Lindemer MOVED:

TO AUTHORIZE THE GELD MANAGER TO PAY $4,290 FOR MITIGATION OF ASBESTOS AND LEAD REMOVAL IN THE OLD GELD GARAGES PENDING A LETER FROM TOWN COUNSEL REGARDING AN EXCEPTION FROM PREVAILING WAGE. 
The motion was seconded, and ALL VOTED IN FAVOR.

At 5:10 PM, Mr. Black thanked the Board and left the meeting.
MANAGER’S REPORT

Mr. Kelly distributed the ‘2018 outages’ and ‘cash on hand’ sheets, and noted that Ms. Cronin just returned from vacation, so the Manager’s Report would be presented a little differently this meeting.
Mr. Kelly discussed today’s real-time market to show its unpredictability, at 11:20 a.m. the real-time market was at $24.00 per megawatt hour (MWh), then it dropped to $0.00 as the snow slid off solar collectors in New England; then as a cloud swept over New England, the market rose to $36.00 per MWh; then at noon, it dropped to $0.00 again and held there for 15 minutes. At 1:55 p.m. the real-time market dropped to a NEGATIVE value of $15.93 per MWh. Mr. Kelly distributed GELD’s solar farm data for today and noted that the solar influx of power in the late morning/early afternoon causes interesting effects on the power markets.
Mr. Kelly normally does not talk much about the NEPOOL participants meetings, but because of what happened to the power markets the last week of December 2017 and the first week of January 2018, the agenda items are relevant.  He gave an overview of the agenda items and explained that ISO-NE was extremely nervous for multiple days about being able to cover first contingency after Pilgrim tripped offline for several days.

Mr. Kelly distributed “Groton Metered Load kWh” data for December 25 through December 31 and showed GELD’s power costs for that one week had a premium of over $80,000.00 due to the increased market cost over our hedged position.  He also noted that the January peak price averaged $118.11 for the month and that GELD was 75% hedged.  So far February’s peak price has averaged $73.12 and GELD is 66% hedged.

Mr. Kelly distributed GELD’s ‘Bulk Power Cost Projection – February 2018 – July 2019’ as prepared by MMWEC last week.  He noted the spike in costs expected for the fall of 2018 due to the Seabrook Nuclear Power Plant refueling outage. He also noted the cash flow improvement with the new “capacity” year in June 2019.  He stated that things are going to be tight for about 18 month, then costs are expected to drop again in May 2020.

Residential Rate Comparisons were distributed.  Mr. Kelly noted that Unitil’s rates are 100.4% higher than GELD’s rates and National Grid’s rates are 82% higher than GELD’s rates.  This was for the 12 month period ending December 31, 2017.  GELD ended the year with the ninth lowest rate in Massachusetts for a 750 kWh bill.

Regarding the Market Outlook, he wanted to bring attention to the price of power during the cold weather but will further discuss during the power supply agenda item.

Cash on hand is steady.
There were several outages since the last meeting due to weather and motor vehicle accidents.
KWh sales for January were up 11.35%; power costs were also way up.
BUDGET
Mr. Kelly distributed the GELD Income Statement through December 31, 2017.  The numbers are not finalized and the accountants have not done their audit.  Mr. Kelly also noted that Ms. Cronin does things a little differently, so some of the line items on the budget may move from one area to another. As of right now, it looks like there will be a small net loss for 2017.  A few items were discussed and the subject of meter failures was mentioned.  The Board would like to see meter replacement as a line item on the 2018 budget.  Mr. Kelly agreed. The final numbers should be available at the April meeting when the Accountant’s present GELD’s 2017 financials.

SENIOR CENTER

The Senior Center Building Committee will be meeting on Thursday night to discuss the analysis done by Helene Karl Architects.  Mr. Kelly expects they will attend our next meeting in March.

POWER SUPPLY

Mr. Kelly discussed the current power supply situation.  The “Market Outlook” handout for February 5, 2018 and the “Planning for 2017” spreadsheet were discussed.  Mr. Kelly noted that the peak price for December 2018 is currently $59.00 per MWh & the off-peak price is $49.00/MWh; and the peak price for January/February 2019 is currently $87.00/MWh & the off-peak price is $69.00/MWh.  He noted that historically the price is lower in the spring or fall to make power purchases.  He did not recommend making any power purchases now, but he did recommend raising the Power Cost Adjustment (PCA) to $.01 (one cent) on the February and March bills.  

After some discussion, Mr. Easom MOVED:

TO INCREASE THE POWER COST ADJUSTMENT (PCA) FOR FEBRUARY/MARCH 2018 FROM $.005 TO $.01 PER KILOWATT-HOUR.

The motion was seconded, and ALL VOTED IN FAVOR.

The Board would also like this communicated to the customers. Mr. Kelly agreed.

POTENTIAL RATE
Mr. Kelly distributed a possible new rate based on information received from a potential new large industrial customer.  He used their current billing amounts for transmission and distribution and adjusted the rates to make it beneficial for both them and for GELD.  

Mr. Kelly is working with local representatives and said that they have no idea what the customers generation costs are at this time because that is handled at a different location.  Mr. Lindemer said Mr. Kelly should try to get that information.  The Board agreed that Mr. Kelly should begin discussions using the rate information handed out and should try to clear up the generation issue.
SOLAR UPDATE
Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. There was some discussion about how the solar farm reduced transmission and capacity obligations.
Mr. Kelly highlighted the price increase in the peak day ahead price for December 2017 and for January 2018 due to the cold weather.  He also discussed the capacity pricing difference from 2017 to 2018. 

LONG TERM STRATEGY  AND MANAGER’S GOALS
These agenda items were discussed at the same time (so they are combined). 
One of the manager goals has been to find opportunities or seek returns on capital with a break-even of less than five years. Mr. Kelly has been looking at battery storage for the past couple of years and applied for a 50% grant through the Massachusetts DOER in 2017 which GELD did not receive.  The break-even for battery storage in Groton is currently 8.5 years – in the next grant round a 25% grant would reduce the break-even to 6.4 years.       Mr. Kelly is wondering if the Board is open to expanding the break-even years or if the five-year break-even is firm.

Mr. Hersh is not in favor of an 8 year return; maybe in favor of a 6 year return, but is concerned about battery life.

Mr. Easom is in favor of increasing the break-even years.  He and Mr. Hersh would be interested in having a tour of Sterling’s battery system.  Mr. Kelly stated he will arrange the tour. 
Mr. Lindemer asked about multiple battery storage systems.  Mr. Kelly explained that the first battery system will have the largest effect on our costs and future battery systems would not have the same effectiveness.
After some discussion, it was decided to hold off on this discussion and discuss at a future meeting.

NEW/OTHER BUSINESS
Mr. Hersh updated the Board on a presentation he was invited to give at the MIT Lincoln Observatory on the GELD solar farm. He believes it was well received.  He noted that their newest concern has to do with LED light pollution and specifically trying to keep the energy from LEDs going down and not up.  This is part of their “Dark Sky Initiative”.  Foreman Finch mentioned that GELD’s 50 Watt LED street lights are positioned to point directly down, but the LED Floods are more expansive.

Mr. Easom discussed the “Climate Action Network” and how they are trying to get Municipal Light Plants (MLPs) to be “greener”.  He stated that sometimes you can be 80% carbon free and 0% green.  He said their focus is on initiatives to make Light Boards greener and for Boards to adopt renewable portfolios that are greener.  He stated that they should actually be more concerned about the CO2 emissions, which would have to do with carbon footprint rather than being greener.

It was agreed that the next meeting is scheduled for Thursday, March 15, 2018 at 
5:00 p.m. 
EXECUTIVE SESSION

LEGAL UPDATE 
There were items to discuss of a confidential nature, so Mr. Kelly recommended going into Executive Session at 7:15 p.m.

Mr. Lindemer MOVED TO ENTER EXECUTIVE SESSION:
TO DISCUSS STRATEGY WITH RESPECT TO COLLECTIVE BARGAINING OR LITIGATION IF AN OPEN MEETING MAY HAVE A DETRIMENTAL EFFECT ON THE BARGAINING OR LITIGATIN G POSITION OF THE PUBLIC BODY AND THE CHAIR SO DECLARES;
The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
At 7:30 Mr. Hersh MOVED TO LEAVE EXECUTIVE SESSION AND NOT RETURN TO REGULAR SESSION.
The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
Agenda items having been concluded, the meeting adjourned at 7:30 p.m.








Respectfully submitted,
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