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MINUTES

Groton Electric Light Department




 
   November 6, 2017
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly, and Executive Assistant Lemire 

Also Present: Judy Anderson, Anna Eliot

The meeting was called to order at 5:06 PM

MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 6, 2017

The motion was seconded and ALL VOTED IN FAVOR.

MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE MINUTES OF SEPTEMBER 25, 2017

The motion was seconded and ALL VOTED IN FAVOR.

MINUTES

Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF OCTOBER 10, 2017

The motion was seconded and ALL VOTED IN FAVOR.

Anna Eliot asked if she could address the Board.  She asked if the Board would consider waiving the conference room fee for the “Groton Civil Discourse Project”. She explained the group’s focus and charge.  She noted they meet twice per month and don’t have a budget for meeting space. There was some discussion; Mr. Easom recommended possibly offering 1 night per week free use of the conference room on a first come first serve basis or offering free Monday meetings before 7 PM because the building is already open to the public. Mr. Lindemer stated the Board would take it under advisement. He noted that he wanted management (Mr. Kelly & Ms. Lemire) to make the decision based on administration needs.  Ms. Eliot thanked the Board and left the meeting at 5:32 PM.

MANAGER’S REPORT

Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.
Mr. Kelly updated the Board on the wind storm that occurred on October 29, 2017.  At 1:00 AM approximately 20% of GELD’s customers were without power, but most were restored by sunrise.  In contrast, 40% of Dunstable’s customers (serviced by National Grid) were still without power at 6:00 PM Monday evening.
The mutual aid to the Virgin Islands continues.  Mr. Patterson and Mr. Johnson headed back to Massachusetts on November 6 while Mr. Finch and Mr. Dubey headed down to St. Thomas.  One customer questioned GELD’s resources if we were to have outages in Groton and Mr. Kelly explained that GELD still has two full crews working in Groton while we are providing storm assistance. 
KWh sales for October were up 6.97%; year to date sales are down 2.07%. KWh sales are down 2.55% compared to the five-year average.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were many callouts since the last meeting; all the outages were storm related.  Note: Customer Judy Anderson stated that it is very beneficial when Mr. Kelly updates customers on the Groton chat line during outages.
The number of new poles installed for calendar year 2017 is 113.  
Cash is up slightly. 
There were 71 Dig Safes since the last meeting.
STATION AVENUE PROPERTY

Mr. Kelly and Mr. McElroy are scheduled to sit down on November 7, 2017 to start discussing the details of a Purchase and Sale Agreement for the Station Avenue garages.
SUBSTATION UPDATE
Mr. Kelly distributed the “dissolved gas analysis” from Doble Engineering.  The results from the 9/22/17 test and the 10/31/17 test were both received in the last few days.  He went over the positive results with the Board and is hopeful the mitigation is working regarding the problem of hydrogen gases being generated within the T1 transformer.
BUDGET
Mr. Kelly distributed and discussed GELD’s Income Statement through September 30, 2017.  He explained a few variances (distribution expenses, cleaning services, computer expenses as well as miscellaneous expenses that will be reimbursable from mutual aid).  As of 9/30/17, GELD is showing an estimated net income of $108,732.  Mr. Kelly is cautiously optimistic that net income for 2017 could be approximately $150k.
POWER COST ADJUSTMENT
Mr. Kelly distributed the Power Cost Adjustment (PCA) hand out and recommended that GELD implement a PCA of .5 cents per kilowatt-hour ($.005) for January, February and March 2018 and Select money transfers of $65,000 for the months of January and February 2018.  

After some discussion, Mr. Hersh MOVED:

TO ACCEPT THE MANAGER’S RECOMMENDATION TO IMPLEMENT THE POWER COST ADJUSTMENT OF .5 CENTS PER KILOWATT-HOUR ($.005) FOR JANUARY, FEBRUARY AND MARCH 2018 AND TO TRANSFER $ 65,000 OF SELECT MONEY IN JANUARY AND FEBRUARY 2018.

The motion was seconded and ALL VOTED IN FAVOR.

NOVEMBER DOUBLE DISCOUNT 

Mr. Kelly suggested that GELD continue the tradition of offering a double discount to ratepayers if they pay their November 30 bill by December 12, 2017.  The cost to the Light Department for the double discount in November is approximately $65K. The double discount for November is factored in monthly for budget purposes.

Mr. Easom MOVED:

TO CONTINUE THE TRADITION OF OFFERING THE DOUBLE DISCOUNT ON THE NOVEMBER 30 BILL.

 The motion was seconded and ALL VOTED IN FAVOR.

POWER SUPPLY
A handout of a “potential carbon free strip of peak power” proposal was distributed.  Mr. Kelly noted that NextEra Energy is proposing an 11-year strip of peak power supplied by the Seabrook Nuclear Power Plant.  The offer is for peak power from 7:00 AM – 11 PM Monday through Friday, non-holiday.
After much discussion, Mr. Hersh MOVED:

TO PURCHASE 1 MW OF PEAK POWER BASED ON THE NEXTERA PROPOSAL FROM JUNE 2018 THROUGH MARCH 2030.


The motion was seconded and ALL VOTED IN FAVOR.
Mr. Kelly also distributed handouts showing GELD’s peak and off peak open position through March of 2021 and winter power history data for January/February from 2014 through 2018. The market for each year was discussed and Mr. Kelly compared the current pricing based on each year to show a savings or loss.
After much discussion, Mr. Hersh MOVED:
TO PURCHASE 1 MW OF OFF-PEAK POWER FOR JANUARY/FEBRUARY 2018.

The motion was seconded and ALL VOTED IN FAVOR.

SOLAR UPDATE

Mr. Kelly distributed an updated “Solar Farm Cost Savings” spreadsheet. There was much discussion about how the solar farm reduced transmission and capacity obligations and what the future looks like.  Mr. Kelly noted that the savings for the 2018 capacity year are much lower than 2017 because GELD’s solar production was only .427 MW during the New England peak hour on June 13, 2017.  Avoided costs for transmission and regional network services (RNS) provide additional savings.
EXECUTIVE SESSION

Mr. Kelly recommended going into Executive Session at 6:54 PM.  Ms. Anderson left the meeting.

Mr. Easom MOVED TO ENTER EXECUTIVE SESSION:
to discuss trade secrets or confidential, competitively-sensitive or other proprietary information provided in the course of activities conducted by a governmental body as an energy supplier under a license granted by the department of public utilities pursuant to section 1F of chapter 164, in the course of activities conducted as a municipal aggregator under section 134 of said chapter 164 or in the course of activities conducted by a cooperative consisting of governmental entities organized pursuant to section 136 of said chapter 164, when such governmental body, municipal aggregator or cooperative determines that such disclosure will adversely affect its ability to conduct business in relation to other entities making, selling or distributing electric power and energy and then to return to open session.

The motion was seconded and voted:  Easom, aye; Hersh, aye; Lindemer, aye.
Executive Session concluded at 6:58 PM and the regular session reconvened at 6:59 PM.

MINUTES

Mr. Hersh MOVED:
TO ACCEPT THE EXECUTIVE SESSION MINUTES OF NOVEMBER 16, 2015.

The motion was seconded and ALL VOTED IN FAVOR.

NEW/OTHER BUSINESS
Mr. Lindemer asked about having another holiday lighting contest. After some discussion, it was decided GELD will hold another contest and the commissioners will be the judges.  Ms. Lemire will create a newsletter to announce the details of the contest. 
Payment-in-lieu-of-taxes (PILOT) was also discussed.  Mr. Lindemer wanted the Board to start thinking about GELD’s PILOT as the new Indian Hills Music development is supposedly not going to pay any PILOT. 

It was agreed that the next regular meeting is scheduled for Monday, December 4 at 5:00 PM.
Agenda items having been concluded, the meeting adjourned at 7:05 PM.
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