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MINUTES

Groton Electric Light Department





April 16, 2019
Present:  Commissioners Easom (via teleconference), Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Gil Finch, Jon Patterson

The meeting was called to order at 5:01 p.m. 

MINUTES
Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF MARCH 4, 2019 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Easom MOVED:
TO ACCEPT THE MINUTES OF MARCH 18, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF MARCH 25, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Gil Finch addressed the Board regarding succession planning and his future with the department. He explained that he is content in his current position and is not looking to change at this time.  He thanked the board members for their confidence in him and said he may change his mind in the future.  The commissioners thanked Gil for his honesty. 
Mr. Kelly updated the Board on Groton Electric’s 2018 peak which was on September 3 at 9:00 PM and different from ISO-NE’s peak which was on August 29 at 5:00 PM.
After paying February’s power bills on March sales combined with the quarterly retirement payment, cash dropped substantially.  Fortunately, on June 1, capacity costs for the following 12-month period will drop and a small amount of debt will disappear at the same time.  Total cash flow will improve about $50k per month for the rest of 2019 beginning in June.
Mr. Kelly has been working on creating a phone app for GELD’s website and outage management reporting.  After receiving many estimates in the $20-$50k range, he decided to have a “quick links” page added to our website.  The page was created by students from the 
Nashoba Valley Technical High School at no charge.  He also noted that the public outage page has been through some public testing – during the last storm, one customer posted a picture of 
GELD’s outage page in the foreground, with one of GELD’s trucks visibly working through their window (shown in the background).
KWh sales for March were down 1.40%; sales for the year are down 1.55% and sales are down 1.49% compared to the 5-year average. 
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2019 is 59
There were 81 Dig Safes since the last meeting.

SANDY POND PROPERTY

Mr. Kelly had previously distributed a letter from Attorney Collins regarding GELD’s property on Sandy Pond Road.  He has a client that is interested in developing the land.  Mr. Kelly noted that a Request for Proposals would need to be done and GELD would need town meeting approval.
After much discussion, the Board agreed to do nothing with the land in 2019 and may revisit this topic again in 2020.  Mr. Kelly will advise Attorney Collins.
MANAGER’S GOALS
Mr. Kelly distributed his goals from last year with his self-evaluation.  Each goal was discussed. Mr. Hersh asked the other commissioners to send their comments and discussion points to 
Ms. Lemire for compilation. She will then forward to Mr. Hersh for final comments. This agenda item will be discussed at the next Board meeting.

HIGHWAY DEPARTMENT
Mr. Kelly noted that the bids for the new highway garage including the 250 kW generator will be coming in this week.  He won’t be able to get actual itemized costs that were requested at the last meeting, until after a winner is selected and negotiations begin with the town. 
NEW RATES

Mr. Kelly updated the Board on the data analysis being done by RenwAI-an Artificial Intelligence company focused on trying to prove that optimization of electric rates can modify behavior.  He noted that he is spending about an hour per week explaining the power markets to Mr. Nikolic, so Mr. Nikolic can write an algorithm describing GELD’s costs as a function of time.  They are beginning to mine and analyze the hourly data and are focusing on 5 residential customers, 2 small commercial customers and 1 large commercial customer to see what they come up with.  Some concern was expressed about allowing a third party to have access to our data, but Mr. Kelly is comfortable with the way that the company is using data only for their analysis. Customer information is being separated from the data before their analysis.

ANNUAL PAYRATE CHANGE

The updated salary and benefits spreadsheet was distributed. The metrics were discussed;

Mr. Kelly noted the average increase from the peers we compare ourselves to in the salary survey is 2.94% and the median increase is 2.9%.  He also noted the inflation rate (CPI) of 1.9%.
He discussed sick time compared to our peers and requested exchanging two earned leave days for two personal days. The commissioners wanted to leave those benefits as is.
After some discussion, Mr. Lindemer MOVED:

TO GIVE THE EMPLOYEES OF THE GROTON ELECTRIC LIGHT DEPT. A COLA INCREASE OF 3.25% EFFECTIVE MAY 1, 2019.

The motion was seconded, and ALL VOTED IN FAVOR.

Mr. Easom left the meeting at 6:30 PM

PILOT & LONG TERM STRATEGY 
Due to time constraints these two agenda items were not discussed. PILOT agenda will be discussed at a separate meeting to be determined.  Long term strategy was discussed within other agenda items. Nothing new to discuss.
SCHEDULING
It was determined that a two-topic meeting will be held on RATES & PILOT on Tuesday, April 23 at 8:00 AM or 5:00 PM depending on commissioner schedules. 
NEW/OTHER BUSINESS
Mr. Lindemer attended the celebration of the new Senior Center progress held at the Groton Inn on April 6.  He noted that GELD was acknowledged several times within the presentation, and he heard may positive comments regarding policies and employees when speaking to attendees after the presentation.  

Mr. Hersh asked about GELD’s position on the Green Communities Act that will be voted on at Spring Town Meeting.  Mr. Kelly noted that the “stretch code” which is what a lot of the criteria for a green community is based on is not yet known so it is very difficult to have a stance when the information is not complete.  The Board agreed.
It was agreed that the next two topic meeting would be scheduled for Tuesday, April 23 at 

8:00 AM or 5:00 PM.
Agenda items having been concluded, the meeting adjourned at 6:55 p.m.








Respectfully submitted,
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