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MINUTES

Groton Electric Light Department





May 15, 2019
Present:  Commissioners Easom, Hersh & Lindemer; Manager Kelly and Business Manager Lemire

Also Present: Jon Patterson

The meeting was called to order at 1:02 p.m. 

MINUTES
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF APRIL 16, 2019 AS AMENDED. 
The motion was seconded, and ALL VOTED IN FAVOR.
Mr. Lindemer MOVED:
TO ACCEPT THE MINUTES OF APRIL 23, 2019. 
The motion was seconded, and ALL VOTED IN FAVOR.
MANAGER’S REPORT
Mr. Kelly distributed the manager’s report and updated the Board on tasks and projects since the last meeting.

Mr. Kelly has contacted the new owner of the Donelan’s building to discuss electrification of the building complex.  The new owner is open to having all utilities underground and is willing to discuss an all-electric building with his architect and contractor.
Mr. Kelly attended the MMWEC Annual Conference in Gardner, MA on May1 & 2. He updated the Board on a few of the highlights.  GELD’s Seabrook Project 6 will have its last debt payment next month. He also noted the Seabrook nuclear plant had its license extended to 2050.  He updated the Board on some other MMWEC projects – Millstone, Stony Brook/Wyman & Berkshire 1 & 2 projects.  The group also took a tour of the Ashburnham 5 MW (megawatt) battery storage facility near their substation. He noted it will be an 8-year breakeven even with a grant (which was financed for 15 years).  Day two began with “Market Outlook” presented by two representatives from Morgan Stanley.  They did a good job explaining the world oil and LNG markets and how those markets affect New England in January and February. The “Future of Emerging Technologies” was presented by MMWEC. There was a lot of discussion around EV (electric vehicles) and how they will affect peak costs in the future. 
Mr. Kelly attended the PURMA/PUMIC annual conference on May 9 & 10.  Mr. Kelly is a member of the Board of Directors. PURMA (Public Utilities Risk Management Association) administers GELD’s excess liability policy.  The annual meeting began with a review of the audit/year end financials and official business for the year.  Mr. Kelly noted we had another great year with very few claims and PURMA was able to provide a premium reduction of almost $200k to its members.  There were several other presentations and one of the last speakers was from Hartford Steam and Boiler (a Munich reinsurance company); he featured GELD’s substation transformer story regarding the gases and how we remedied the situation.  
Mr. Kelly distributed the Market Outlook for Monday May 13, 2019 to show how “All Electric Homes” are increasing in the U.S.  He also distributed GELD’s purchased power mix for 2018 and discussed our renewable and carbon-free percentages.

KWh sales for April were down 1.81%; sales for the year are down 1.61% and sales are down 1.43% compared to the 5-year average. 
Cash is also down slightly.
Mr. Kelly distributed and discussed the overtime report and discussed outages. There were several call outs and several outages since the last meeting.  
The total of new poles year to date in 2019 is 65.
There were 75 Dig Safes since the last meeting.

HIGHWAY DEPARTMENT
Mr. Kelly noted that the bids for the new highway garage including the 250 kW generator will be reviewed over the next couple of weeks.  He won’t be able to get actual itemized costs that were requested at the last meeting, until after a winner is selected and negotiations begin with the town. The estimated maintenance costs were discussed along with the ideal capacity and transmission credits.
NEW RATES

Mr. Kelly updated the Board on the data analysis being done by RenwAI-an Artificial Intelligence company focused on trying to prove that optimization of electric rates can modify behavior.  He noted that he is spending about an hour per week explaining the power markets to Mr. Nikolic.  Mr. Nikolic is continuing to work with GELD’s data to create algorithms and modeling for potential new rates. 
LONG TERM STRATEGY

Succession planning.

Mr. Kelly noted that Jon, one of the younger Truck Foremen has potential and interest in management, so Mr. Kelly is training him on most aspects of the job.  

Mr. Kelly sees three possible paths for his replacement:

1) As Mr. Kelly gets closer to retirement, the Board sees potential in Jon, hires an experienced manager that is also close to retirement and can provide additional training to get Jon up to speed to be promoted in 4-5 years;

2) The Board hires a younger manager for a longer tenure;
3) The Board does a search and hires a replacement that overlaps so that Mr. Kelly can train for 6-9 months.
The Board agreed this will be an ongoing topic in the months ahead. 

POLICIES

There are new procedures regarding the MLP Solar program and a lot of interest in our programs, but the funds are limited.  Mr. Kelly reminded the Board that GELD committed to $10,000 in rebates toward the new MLP Solar program – the state is matching $10,000.  

We also offer zero percent loans – we have reduced the maximum loan from $25,000 to $10,000 with a $10,000 cap on the interest paid in 2019. And GELD offers a 10% rebate (up to a $500) on heat pump systems with a maximum of $3,000 in payouts in 2019.
These policies may need to be modified in the future.

SCHEDULING
It was determined that a two-topic meeting will be held on RATE DESIGN & MANAGER’S GOALS on Monday, May 20, 2019 at 8:00 AM. 
NEW/OTHER BUSINESS
No New/Other business
MANAGER’S GOALS

Mr. Hersh drafted and distributed proposed manager goals for 2019/2020.  Ms. Lemire had compiled comments from Mr. Lindemer and Mr. Easom into Mr. Kelly’s self-analysis and distributed to all the commissioners.  Everyone except the three commissioners left the meeting at approximately 2:45 p.m.
The managers goals and comments were discussed.  This agenda item will continue at the meeting on May 20, 2019.
Agenda items having been concluded, the meeting adjourned at 2:54 p.m.








Respectfully submitted,
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